[image: ]
Meeting of the Board of Directors of Bristol NHS Foundation Trust
in Public on Tuesday 10 November 2026

	Reporting Committee
	Quality and Outcomes Committee (QOC) – Upward Report 

	Chaired By
	Sarah Purdy, Non-Executive Director 

	Executive Lead
	Professor Steve Hams, Chief Nursing and Improvement Officer



	For Information

	The Committee met on 29 October 2026 and received the following reports:

1. Integrated Quality and Performance report: The Committee received a report and verbal update about the latest performance by the Trust against a range of key national quality and responsiveness metrics. The report informed the Committee of performance at both Hospital Operating Units (HOUs) in relation to diagnostics, cancer, urgent and emergency care (UEC) and referral to treatment (RTT), as well as infection prevention and control (IPC), maternity and neonatal services, and patient and carer experience. The Committee heard that plans were largely on track in terms of performance, about improvement actions being undertaken across the Trust and about discussions and progress with system partners (e.g. in relation to transfers of care, no criteria to reside and first appointments). Corridor care remained challenging, with work ongoing on flow, key performance indicators, Same Day Emergency Care and various other issues, and some unexpected growth in waiting lists, which reflected an increase in demand, referrals of patients from other areas and increasing pressure nationally and regionally on health services. The Committee also heard about significant achievements e.g. in Stroke performance. They discussed challenges around infection prevention and control, specifically MRSA and C.Difficile, as well as progress on VTE risk assessments and responses to complaints. The Committee noted and was assured by the report.        

2. Business Planning Update: The Committee received a verbal update, providing assurance on progress with business planning for 2027/28. The Committee heard that national guidance for the year ahead was expected but had not yet been received and about the importance of planning as one organisation, linking performance, activity, finance, workforce and quality and safety priorities. A firm foundation was in place and the plan itself would be presented to committees and the Board in the coming weeks and months. The Committee was assured by the report.   

3. Upward report of the Executive Quality Group (EQG): The Committee received and noted the terms of reference of the EQG and upward reports from the EQG meetings held in September and October 2026. They also welcomed the ‘alert, advise, assure and celebrate’ reporting format. The Committee was assured by the report and asked for a ‘never events assurance’ report in the new calendar year.   

4. Quality Management System (QMS) update: The Committee received a report, briefing them on the national requirements and organisational value of a whole-organisation QMS, explaining the purpose of partnering with Q, hosted by the NHS Alliance and supported by the Health Foundation, and seeking Non-Executive Director input into the programme. The Committee heard that the QMS would provide a consistent organisational approach to managing quality; connecting quality priorities, day to day operational control, improvement and Board assurance; supporting the Accountability Framework and the Trust’s key priorities. The Committee supported the direction of travel and agreed that the proposed approach gave confidence that the Trust was responding appropriately to the national expectations and post-merger commitments. They asked that a whole-Board QMS session with Q/The Health Foundation be arranged in the near future, given the organisational importance of this approach.   

5. Maternity and Neonatal Safety Champion Update: The Committee received verbal updates from Champions, hearing about good progress with the Local Maternity and Neonatal System (LMNS), the Thirlwall report, which would be on the November Board agenda, good progress with perinatal mortality review tool (PMRT) actions and challenges with increasing service demand and maternity and neonatal services estate and accommodation, particularly at Southmead HOU. The Committee discussed the need to prioritise Southmead HOU Women’s and Children’s estate improvements.  

6. Maternity and Neonatal Quality and Safety Quarter 2 report (City and Weston HOU and Southmead HOU): The Committee received a report, informing them of safety and quality information across both HOUs in line with the requirements of the Perinatal Quality Oversight Model (PQOM). The Committee heard about significant challenges with increasing service demand and complexity at both HOUs, including lack of space, high acuity of patients, nursing vacancies and increasing rates of women birthing outside clinical guidelines. They also heard about measures to mitigate these challenges, including staff redeployment, learning from incidents, and improving rates of recruitment and training compliance. They heard about the new triage unit due to open at City and Weston on 5 November and additional funding for increased staffing, which gave confidence about future improvement. The Committee was assured, whilst noting the significant challenges, on behalf of the Board. 

7. Care Quality Commission (CQC) Assurance: The Committee received assurance regarding the Trust’s ongoing preparedness for CQC inspection and compliance with the requirements of the CQC’s Single Assessment Framework. The Committee would receive a more detailed CQC inspection preparedness plan at its next meeting in November.  

8. CQC Inspection report and action plan – South Bristol Community Hospital (SBCH): The report presented the outcomes of the CQC inspection of SBCH, provided assurance on the actions taken in response to the two regulatory breaches identified and outlined arrangements for ongoing oversight and how learning from the inspection would be incorporated into existing quality improvement, governance and service development programmes. The Committee noted and was assured by the report and the progress with the required actions. 
    

		For Board Awareness, Action or Response (including risks and escalations) 

	The Committee was assured by the reports it received, whilst noting significant challenges in terms of maternity and neonatal services. Whilst no formal escalations were made, the Committee drew particular attention to the maternity and neonatal quality and safety report and associated data, which it received on behalf of the Board.  



	Key Decisions and Actions

	The Board is recommended to note the report including the maternity and neonatal quality and safety information.  

	Additional Chair Comments

	QOC welcomed reports from the new Executive Quality Group and on the Quality Management System. Going forward, these will provide additional assurance across the Trust on quality matters. 


	Date of next Committee meeting:
	 Thursday, 26 November 2026

	Appendices:
	None
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