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Meeting of the Board of Directors in Public on Tuesday 10 November 2026 in Lockleaze Leisure Centre

	Reporting Committee
	People Committee (Meeting held on 29 September 2026 and 27 October 2026)

	Chaired By
	Linda Kennedy, Non-executive Director

	Executive Lead
	Jenny Lewis, Chief People and Culture Officer



	For Information

	The Committee received assurance that the People Strategy Oversight Group (PSOG) was providing an effective additional layer of scrutiny, with work underway to consolidate legacy delivery groups into single Trust-wide groups reporting through PSOG. 

The Committee was assured by the Trust response to the Lord Mann review. Relevant recommendations are either in progress or reflected in planned work, with the approach aligned to the wider anti-racism programme rather than creating separate workstreams. However, a key risk was noted that developing multiple action plans in response to different national frameworks and placed based EDI partnership work risks diluting focus and making it difficult to identify which actions deliver tangible improvements in outcomes. It was therefore agreed that a single BFT Equity, Diversity and Inclusion (EDI) action plan, with clear milestone dates and measurable outcomes and a clear focus on antiracism, will be presented to the Trust Board in January 2027. Indicators from national frameworks, including WRES, WDES and pay gap reporting, will be used to assess the plan’s effectiveness and inform targeted refinements to the overarching BFT plan, rather than producing or rewriting separate action plans for each framework.

The new NHS staff standards were welcomed. A baseline assessment, which challenges organisations to scrutinise the effectiveness of existing improvement initiatives, supported by staff and trade union engagement, was underway. Leadership and management and flexible working were identified as areas requiring particular attention. The baseline assessment will go back to PSOG and People Committee in order assurance can be provided to the Trust Board.

The people metrics pack showed improving appraisal compliance, benchmarking information and a strong recruitment pipeline. Further work is needed to simplify reporting and distinguish the measures requiring Committee assurance from wider information. It was agreed WTE progress against the annual plan; including bank and agency will be reviewed at every People Committee. 

The Committee noted progress on the national Transforming People Services programme and the opportunities from digital and service redesign, while recognising concern about the proposed workforce ratio and the need for enabling infrastructure before reductions are made. 




	For Board Awareness, Action or Response

	The Board should be aware that the ethnicity pay gap remains a strategic challenge, particularly at senior levels. This is an item at November 2026 Trust Board.

The Freedom to Speak Up self-assessment remains work in progress ahead of presentation to the Board. Focus areas include preventing detriment following concerns, closing the feedback loop and embedding a wider speaking-up culture distinct from the individual Guardian service. It was agreed this is critical work in light of the Thirlwall and other patient safety reports.

Workforce risk reporting requires clearer assurance that critical specialist staffing risks, workforce fatigue, violence and aggression, e-rostering and longer-term workforce sustainability are being identified, escalated and managed through the governance framework. 

The Transforming People Services outline business case will require Board consideration once available, including the organisational commitment of capacity and resources to the programme. 


	Key Decisions and Actions

	The staff standards baseline assessment is to be completed with engagement and added to the forward plans for both the Committee and Board. 

The people performance report is to be refined so that PSOG undertakes more detailed review and provides a succinct upward report, while the Committee retains oversight of the key NOF measures, whole-time-equivalent performance and other material workforce indicators. 

The Committee endorsed the approach and timescales for implementing the national leadership & management competency framework, including local mandated core modules which include EDI, self-assessment against the national framework and the system leadership programme for level 2 leaders. A BFT approach to talent and succession-planning approach was also supported.

The Committee endorsed the proposed green rating for the people and culture domain of the provider capability assessment for recommendation to the Board. 

The revised Committee terms of reference were approved, subject to removal of Paula Clarke’s role and subsequent alignment of executive membership with the new executive structure. 

Extraordinary People Committee meeting held on 27 October 2026: 
The Committee considered the South West regional Outline Business Case (OBC) for the national NHS Transforming People Services (TPS) Programme and noted that approval related to progression into the next phase of programme development and Full Business Case preparation, rather than implementation. Members welcomed the strategic ambition of the programme to modernise and digitise People Services across the NHS and highlighted the importance of ensuring that digital transformation remains inclusive and accessible for all colleagues. The Committee approved the OBC on behalf of the Board under the delegated authority previously granted to meet regional programme timescales. 


	Additional Chair Comments

	I am pleased with our focus on priority People issues, which I feel continues to improve. In particular, I am supportive of the single BFT EDI Policy, which will pull together our strategy and plans in this area.  PSOG is working well, freeing up the People Committee to discuss broader, more strategic matters. I am also pleased to have signed off the OBC for the NHS TPS programme, and am looking forward to seeing progress in modernising and digitalisation of People Services across the NHS.




	Update from ICB Committee

	No update from an ICB Committee was provided as meetings were on hold.

	Date of next meeting:
	 24 November 2026
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