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Meeting of the Board of Directors of Bristol NHS Foundation Trust
in Public on Tuesday 10 November 2026

	Reporting Committee
	Finance and Estates Committee

	Chaired By
	Martin Skyes, Non-Executive Director 

	Executive Lead
	Neil Kemsley, Chief Finance and Estates Officer



	For Information

	The Committee met on 15 October 2026 and received the following substantive reports:

1. Financial Recovery Plan and Forecast Outturn: The Committee received an update on the Financial Recovery Plan and year-end forecast, noting the requirement for further savings, elective activity recovery, the implementation of additional cost controls and the successful resolution of system partner discussions. The Committee emphasised the importance of maintaining patient safety, workforce wellbeing and operational performance alongside financial recovery, and requested that Equality Impact Assessments be carried out in relation to workforce measures. The need for clear organisational communications and appropriate Board oversight were also highlighted.

2. Business Planning – verbal report: The Committee received assurance that planning for 2027/28 was progressing in line with an established timetable, despite national planning guidance not yet being issued. Work was underway to align activity, workforce and financial assumptions across the merged organisation, using the Month 5 forecast outturn and Financial Recovery Plan as key planning baselines. 

3. Strategic Estates – verbal report: The Committee received assurance that strengthened Estates leadership arrangements were being implemented through revised governance structures, greater service integration across the Trust and enhanced leadership capacity. The Committee received assurance that work was progressing on a new Estates Strategy to ensure the Trust's buildings and infrastructure remain safe, sustainable and able to support future healthcare needs. The strategy will provide a clear framework for future investment and development, with progress reported through established governance arrangements.

4. Regulatory Compliance – Southmead HOU Health and Safety Committee upward report: The Committee received assurance that progress continued in improving regulatory compliance and health and safety performance, with a number of risks reduced or successfully addressed. Positive assurance was also received from recent compliance audits, with any remaining actions continuing to be monitored through established processes. The Committee noted ongoing work to maintain effective management of health and safety risks across services, including measures to reduce violence and aggression incidents and to address environmental challenges. This includes the development of a summer resilience plan and improvements to ventilation and cooling arrangements to support the safety and wellbeing of patients and staff.

5. Limited Assurance Audit report – update: SAP Ariba: The Committee noted that SAP Ariba continues to be successfully embedded across the Trust, with usage exceeding original expectations. Assurance was received that good progress is being made in implementing recommendations from a recent internal audit, with plans in place to complete the remaining actions. Ongoing work is also underway to enhance user support, system performance and user engagement to support the continued development of the platform.

6. Risk Report: The Committee reviewed the key risks within its remit, including financial sustainability, estates, regulatory compliance and fire safety. Members received assurance that these risks continue to be actively monitored and managed. The Committee supported further review of the Trust's financial risk assessment to reflect the latest financial position and highlighted the importance of understanding the impact of financial pressures on staff and ensuring this is considered through the Trust's people-related risks.

7. Finance and Estates Committee Terms of Reference: The Committee reviewed and approved proposed revisions to its Terms of Reference to reflect the transition to a single Trust and align committee arrangements with current organisational structures. The proposed changes include updates to membership, attendance and quorum arrangements. The revised Terms of Reference are presented separately for Board approval, with any further amendments required following the Executive leadership restructure to be brought forward in due course.

8. National Cost Collection 2025-26 Post-Submission Report (UHBW and NBT): The Committee noted that the Trust's annual National Cost Collection submission had been completed. Members discussed how the information could be used to better understand costs, identify opportunities for improvement and support financial sustainability. Further national benchmarking information would be reported to the Committee when available. 


	For Board Awareness, Action or Response (including risks and escalations) 

	· The Committee considered the Financial Recovery Plan (FRP), Month 5 financial position and forecast outturn. Members noted that further work was being undertaken with internal stakeholders and system partners to support delivery of the Plan. The Board would continue to receive updates on the Trust's financial position and progress against the Financial Recovery Plan through established reporting arrangements.


	Key Decisions and Actions

	· The Committee approved proposed revisions to its Terms of Reference, including changes to committee membership, regular attendees and quorum arrangements. The revised Terms of Reference are presented separately for Board approval.


	Additional Chair Comments

	

	Date of next Committee meeting:
	  24 November 2026

	Appendices:
	None. 
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