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The Scheme of Delegation reflects the Trust's business-as-usual governance and approval arrangements. 
Where a Board-approved Financial Recovery Plan (FRP) is in operation, any enhanced financial controls, approval requirements, or spending restrictions contained within the FRP shall take precedence over the delegations set out in this document. 
Accordingly, the Scheme of Delegation must be read in conjunction with any active FRP and associated financial control framework
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[bookmark: _Toc243487799]Glossary
	Term
	Definition

	Single Hospital Operating Unit 
	A decision, service, procurement, contract or business case affecting only one Hospital Operating Unit.

	Multi-Hospital Operating Unit
	A decision, service, procurement, contract or business case affecting more than one Hospital Operating Unit.

	Trust-wide
	A decision, service, procurement, contract or business case affecting the whole Trust, including multiple Hospital Operating Units and/or Corporate Services.

	Corporate Services
	Trust functions that are not managed within a Hospital Operating Unit, including corporate directorates and Trust-wide support services.

	Relevant Divisional Director
	The Divisional Director with operational responsibility for the service, budget, contract, procurement, workforce establishment or business case.

	Relevant Corporate Director
	The Corporate Director with operational responsibility for the service, budget, contract, procurement, workforce establishment or business case.

	Relevant Director of Finance
	The Hospital Director of Finance or Director of Corporate Finance with responsibility for the service, directorate, procurement, contract or business case under consideration.

	Lead Divisional Director
	The Divisional Director nominated to act on behalf of multiple divisions or Hospital Operating Units for a specific proposal, business case, contract or procurement.

	Lead Corporate Director
	The Corporate Director nominated to act on behalf of Corporate Services for a specific proposal, business case, contract or procurement.

	Lead Chief Operating Officer
	The Chief Operating Officer nominated to coordinate and approve matters affecting more than one Hospital Operating Unit or Trust-wide operational services.

	Lead Hospital Director of Finance
	The Hospital Director of Finance nominated to coordinate and approve financial matters relating to multiple Hospital Operating Units or Trust-wide operational services.

	Lead Executive Director
	The Executive Director nominated to act on behalf of the Executive Team for a Trust-wide or Corporate Services matter.

	Delegated Budget Manager
	An individual formally assigned responsibility for the management and control of a delegated budget.

	Business Case
	A document supporting proposed expenditure, investment, service development, contract renewal, re-procurement or a material change in financial commitment.




	
	
	



Scheme of Delegation
[bookmark: _Toc243487800]Trust policies and procedural guidance 

Delegated matters

(2.6) Compliance with the Standing Financial Instructions 
Authority delegated to All Staff, including temporary contractors, volunteers and staff employed by other organisations to deliver services in the name of the Trust.

(2.7) Notify the Director of Corporate Finance of any conflicts between local guidance and the Standing Financial Instructions 
Authority delegated to All Staff.

(2.8) Disclose any failure to comply with the Standing Financial Instructions to the Director of Corporate Finance
Authority delegated to All Staff.

(2.8) Full details of non-compliance with the Standing Financial Instructions, including an assessment of potential impact and mitigating factors reported to the Audit Committee (2.8)
Authority delegated to Director of Corporate Finance.

(2.9) Annual review of the Standing Financial Instructions and Scheme of Delegation 
Authority delegated to Audit Committee.
(2.9) Annual approval of the Standing Financial Instructions and Scheme of Delegation 
Authority delegated to Trust Board.

(2.11) Schedule of Decisions Reserved to Trust 
Authority delegated to Trust Board. (Standing Financial Instructions Appendix 1)

(2.6/2.14) Approve all detailed financial procedures 
Authority delegated to Director of Corporate Finance or nominated deputy.

(2.15) Responsibility for:
· Security of property of the Trust
· Avoiding loss
· Achieving economy and efficiency in use of resources 
Authority delegated to All Staff.

(2.17) The temporary suspension of the Standing Financial Instructions in exceptional circumstances where the circumstance is:
· A Trust-wide problem rather than a directorate-specific issue
· If sufficient scale that failure to act quickly and decisively would put the Trust at significant financial and reputational risk
· Unforeseen and rapidly developing
· Such that following normal procedures would hinder the recovery of the situation.
Authority delegated to Trust Board.

	
	
	



[bookmark: _Toc243487801]Financial framework 

Delegated matters

(3.1) Advising the Board on the financial framework within which the Trust operates
Authority delegated to Chief Finance and Estates Officer.
[bookmark: _Toc243487802]Business and budget plans 

Delegated matters

(4.1 & 5.7) Submission of strategic and operational plans for the Trust including an annual financial plan
Authority delegated to Chief Executive.

(4.1) Development of strategic and operational plans for the Trust
Authority delegated to all Executive Directors.

(5.7 & 5.8) Preparation of annual (and longer term) financial plan and budget for the Trust
Authority delegated to Chief Finance and Estates Officers.

(4.3 & 5.9 & 5.10) Contribute to the preparation of annual financial plan, budget and other plans
Authority delegated to all Executive Directors and Delegated Managers.

	
	
	



[bookmark: _Toc243487803]Management of financial resource 

Delegated matters

(5.1) Delegated budget managers

· at individual cost-centre level
Authority delegated to Budget Manager or nominated deputy.

· At department level
Authority delegated to Departmental Manager or nominated deputy.

· Division/corporate services level
Authority delegated to Clinical Director/Divisional Directors/Corporate Director
May also include members of the Division/Corporate Services Management Team as authorised by the Clinical Director /Divisional Director/Corporate Director.

· Executive Director level
Authority delegated to Executive Director or nominated deputy.

(5.5) Virement of revenue and capital budgets
(Virements must be supported by appropriate paperwork and be agreed in principle by Management Accounts before onward delegated approval.)

· Within a cost centre
Authority delegated to Budget manager plus department manager.	Comment by Catherine Cookson: Do we need dept manager?

Hold to consider for next version	Comment by Catherine Cookson: Maintain hold for now

· Within a department or specialty; between cost centres
Authority delegated to Department manager.

· Within a division; between departments and specialities
Authority delegated to Divisional Director.

· Between divisions, up to £5,000	Comment by Catherine Cookson: Do we want to increase?

Hold to consider for next version	Comment by Catherine Cookson: Maintain hold for now
Authority delegated to Deputy Director of both divisions.

· Between divisions, over £5,000
Authority delegated to Director of both divisions.


· Capital to revenue (and vice versa)
Authority delegated to the Hospital Capital Programme Board / Capital Planning Group with express agreement of the Lead Hospital Director of Finance.

(5.12) Design and delivery of adequate systems of financial budgetary control
Authority delegated to Director of Corporate Finance 

(5.13) Establishing monitoring and reporting systems for workforce, service delivery and quality, service capacity and activity, and efficiency planning to enable budget managers to deliver an integrated analysis of their service performance
Authority delegated to All Executive Directors.

(5.14) Compliance of all established monitoring and reporting systems
Authority delegated to Delegated budget managers.

(5.16) Monitor and analyse the integrated financial performance of the delegated service during the year. This shall include assessment of:
· Progress towards delivering the required financial positions for the budget area
· The impact of resources used, including workforce, progress of service delivery and achievement of efficiency plans
· Trends and projections
· Where relevant, plans and proposals to recover adverse performance.
Authority delegated to Delegated budget managers.

(5.20 & 5.17) Issue of timely, accurate, and comprehensive reports covering the delegated services and provision of budget manager training on an ongoing basis
Authority delegated to Director of Corporate Finance.

(5.19) Inform the Trust Board of:
· Significant in-year variance from the business plan and advise the Trust Board on actions to be taken to address the variance
· Financial consequences of changes in Trust policy
· Financial implications of external determinations, such as national pay awards and changes to the pricing of clinical services.
Authority delegated to Chief Finance and Estates Officer, Hospital Directors of Finance and Director of Corporate Finance.


This version of the Scheme of Delegated Authorities can only be guaranteed to be the current adopted version, if it is opened directly from the Trust’s intranet library of policies and procedures.
Page 74

[bookmark: _Toc243487804]Annual Accounts, reports and returns 

Delegated matters

(6.1.1 & 6.4) Preparation of annual financial accounts and associated financial returns for Trust Board approval
Authority delegated to Director of Corporate Finance.

Preparation of Annual Report (or equivalent) for Trust Board approval
Authority delegated to:  Director of Corporate Governance

(6.1.2 & 6.1.3) Preparation of and submission financial returns to NHSE
Authority delegated to Director of Corporate Finance or nominated deputy.

(6.4) Approval of the Annual Report and Accounts on behalf of the Trust Board
Authority delegated to Trust Board.

(not specified in Standing Financial Instructions) Preparation of Quality Report for Trust Board approval
Authority delegated to Chief Nursing and Improvement Officer.









[bookmark: _Toc243487805]Income, including contracts for the provision of healthcare, fees and charges 

Delegated matters

(7.1) Designing, maintaining and ensuring compliance with systems for the proper recording, invoicing, collection and coding of all monies due and the prompt banking of all monies received
Authority delegated to Director of Corporate Finance.

(7.7) Inform Hospital Directors of Finance or Director of Corporate Finance of money due to the Trust from initiated transactions
Authority delegated to All Staff. 

(7.3) Setting policy and price structure (fees and charges) for the provision of works, goods and/or services	Comment by Catherine Cookson: For info - not set on value as this is setting of fees and charges.  Contract signing has thresholds

· Private patients
Authority delegated to Director of Corporate Finance Chief Finance and Estates Officer or nominated deputy.	Comment by Catherine Cookson: Is this outside of Finance and with Commercial?	Comment by Simon Davies: I think the pricing still sits within finance, ultimately will hopefully sit within commercial but the resource doesn't exist to do it there at the moment so probably needs to stay as is and update when commercial and private patients team fully operational 

· Overseas visitors
Authority delegated to Director of Corporate Finance Chief Finance and Estates Officer or nominated deputy.

· Property rental, including residencies, based on professional assessment
Authority delegated to Director of Operational Estates and Facilities and Director of Corporate Finance or nominated deputy.

· Trading services
Authority delegated to Divisional / Corporate Director of the trading service or nominated deputy and Director of Corporate Finance or nominated deputy.

· Other income generation
Authority delegated to Divisional / Corporate Director of the other income generation or nominated deputy and Director of Corporate Finance or nominated deputy.

(7.2) Approval, signing and execution[footnoteRef:2] of contracts for all income due for the provision of works, goods and/or services [2:  In line with the Trust’s Standing Orders for signing and sealing, where appropriate] 


· Hosting arrangements
Authority delegated to Director of Corporate Finance or nominated deputy.

· The letting of premises and space to third parties based on professional assessment, excluding residencies (including leases, tenancy agreements and licences in conjunction with the accommodation policy).

· <£5,000
Authority delegated to Department Manager.

· >£5,000 to <£100,000
Authority delegated to Director of Operational Estates and Facilities  or nominated deputy.

· >£100,000
Authority delegated to Director of Corporate Finance or nominated deputy

· (7.15) Concession agreements
Authority delegated to Director of Corporate Finance and Director of Procurement.

· (7.13) All research projects, contracts, grant applications, approvals to apply for research funding, site agreements, sub-contracts with participating organisations, contract variations and amendments, and clinical trials, once considered by the Research and Development Committee, where applicable.

· Of £50,000 or below
Authority delegated to Director of Research and Development or nominated deputy.

· In excess of £50,000
Authority delegated to Director of Corporate Finance 

· (7.13) The Southwest Central Research Delivery Network (SWCRDN)
Decision to provide additional funding to an NHS partner of the SWCRDN following a request for financial support:

· Of £50,000 or below
Authority delegated to South West Central Research Delivery Network.

· In excess of £50,000
Authority delegated to Executive Governance Group of the South West Central Research Delivery Network

· Staff secondments
Authority delegated to Divisional Management Team.



· (26.1) Sponsorship deals
Approve and execute agreements to receive sponsorship from third parties (including staff and loan of equipment) ensuring there is no breach of contractual commitments or procurement regulation:

· <£15,000
Authority delegated to Divisional Operations Director.

· £15,000 to £50,000
Authority delegated to Director of Corporate Finance 

· >£50,000
Authority delegated to Hospital Managing Director Chief Delivery Officer.

· Trading services:

· <£25,000
Authority delegated to Department Manager.

· <£25,000 to <£250,000
Authority delegated to Divisional/Corporate Director.

· <£250,000
Authority delegated to Director of Corporate Finance or nominated deputy.

· Peripheral clinics and provider to provider arrangements

· <£25,000
Authority delegated to Department Manager.

· <£25,000 to <£250,000
Authority delegated to Divisional/Corporate Director.

· <£250,000
Authority delegated to Hospital Director of Finance or nominated deputy.	Comment by Catherine Cookson: Thinking this stays with site

· Other income generation

· <£25,000
Authority delegated to Department Manager.

· <£25,000 to <£250,000
Authority delegated to Divisional/Corporate Director of the income generation.

· <£250,000
Authority delegated to Director of Corporate Finance or Hospital Director of Finance (depending on whether it is corporate or hospital based income generation), or nominated deputies.

· Contract management, monitoring and reporting
Authority delegated in line with the approval, signing and execution delegation noted above.

· Terminate lease and rental arrangements early at cost to the Trust
Authority delegated to Director of Corporate Finance or Hospital Director of Finance (depending on whether it is corporate or hospital based arrangement)

NHS service agreements for the provision of healthcare services:

· (7.8) Entering suitable commissioning contracts with services commissioners for the provision of NHS services to patients
Authority delegated to Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance (responsible for business planning).

· (7.9) Provision of up-to-date advice on:

· Standard NHS contractual terms and conditions, issued by NHS England
· Costing and pricing of services
· Payment terms and conditions
· Amendments to contracts, SLAs and extra-contractual arrangements.
Authority delegated to Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance (responsible for business planning).

· (7.10) Ensure SLAs and other contractual and extra-contractual arrangements:

· Are devised so as to limit the risk to the Trust whilst enabling opportunities to generate income
· Are financially sound and that any contractual arrangement pricing at marginal cost is approved by the Chief Finance and Estates Officer and reported to the Trust Board.
Authority delegated to Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance (responsible for business planning).

· (7.8) Agree and execute[1] NHS contracts for the provision of healthcare services / service level agreements in accordance with NHS standard commissioning contract terms:

· < or equal to £2 million
Authority delegated to Hospital Director of Finance (responsible for Contracting and Income)

· >£2 million
Authority delegated to Hospital Managing Director Chief Delivery Officer.and Hospital Director of Finance (responsible for Contracting and Income)

· (7.8) Agreeing variations, changes and developments within existing contracts for healthcare services
Authority delegated to a Hospital Managing Director Chief Delivery Officer. and Hospital Director of Finance (responsible for Contracting and Income)

· (7.11) Ensure systems and processes are in place to record patient activity, raise invoices and collect monies due under the agreements for the provision of healthcare services
Authority delegated to Hospital Director of Finance (responsible for Contracting and Income)

· Contract management, monitoring and reporting
Authority delegated to Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance (responsible for business planning).or nominated deputy.

Agreeing compromise arrangements with customers (to be read in conjunction with Losses and Special Payments (19.1/19.4):

· <£5,000
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).

· >£5,000 to <£50,000
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate service procurements).

· >£50,000
Authority delegated to 
· Chief Delivery Officer  (Hospital based procurement), or
· Chief Finance and Estates Officer  (Corporate service procurements).

· (7.12) Understand and use the contract monitoring information for the financial management of service areas
Authority delegated to Budget Managers.



[bookmark: _Toc243487806][bookmark: _Toc209099008]Approval of Business Cases 

Delegated matters

(10.14/13.3/) Establish and maintain processes for the approval of business cases for all new expenditure and for the re-procurement of existing arrangements where there is a material change in cost, scope, or financial commitment.
Authority delegated to Hospital Director of Finance responsible for Business Planning.
(10.14/10.15/13.5 & 13.16)  Authority to approve business cases in accordance with the financial thresholds and approval requirements set out in the Trust Investment Policy.  All cases must include whole life costs and estimates, including revenue consequences for capital investment and 
· <£100,000
Authority delegated to 
· Divisional Director	  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer  (Multi-Hospital Operating Unit / Trust-wide)
and Lead Hospital Director of Finance

· >£100,000 and <£1m
Authority delegated as above and recommended approval via
· Business Case Review Group (Southmead);
· Business Development Group (City & Weston); or
· Corporate Financial Governance Group (Corporate and Trust-wide).

· >£1m  <£2.5m
Authority delegated as above and 
· Chief Delivery Officer (Hospital Operating unit cases)
· Chief Finance & Estates Officer (Corporate and Trust-wide cases).

· >£2.5m <£25m
Authority delegated as above and 
· Trust Board, following Finance & Estates Committee recommendation

· >£25m
Authority delegated as above and 
· NHS England

(10.14/13.8) Authorisation to proceed to procurement and expenditure commitment 
Authority delegated to Associate Director – Financial Planning following receipt of all required business case approvals.

[bookmark: _Toc243487807]Procurement tendering and contracting procedures & Contracts and Purchasing 

Delegated matters

(8.3 & 8.2 & 8.10.3) Establish arrangements for the purchase of goods and services, including the provision of a procurement service provider who maintains up to date procedural guidance
Authority delegated to Chief Finance and Estates Officer.

(8.7) Arrangements are in place in considering suppliers suitable to be invited to provide tenders or quotations for procurement requirements.
Authority delegated to 
· Estates Capital / Works Procurement 	Director of Operational Estates 
							and Facilities
· Pharmacy Procurement			Director of Pharmacy
· Provider Selection Regime			Director of Procurement
· All other Procurements			Director of Procurement

For procurements impacting more than one Hospital Operating Unit, or where the procurement delivers Trust-wide services or benefits, approval shall be obtained through the Executive Team rather than an individual Hospital Management Team. 
A Lead Sponsor Director and Hospital Director of Finance shall be identified, with support from the affected Divisional/Corporate Director(s), and the total contract value across all affected areas shall be used to determine the approval threshold.
· Single operating unit procurement → 		Relevant HMT. 
· Multi-operating unit/Trust-wide procurement → 	Executive Team. 
· Major strategic procurements (£2.5m+) → 	Trust Board.

(8.4 & 8.6 & 8.7 & 8.12 & 8.13) Authority to seek competitive tenders, or quotations, in conjunction the relevant Procurement department, as noted above, and in line with thresholds required by procurement law (appendix 2).

· Healthcare services

All procurements must be undertaken in consultation with the Procurement department to ensure compliance with the Provider Selection Regime which has no upper or lower limits (all values reflect the life of the contract)

· <£100,000
Authority delegated to 
· Divisional Director	  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide)
and Director of Procurement or nominated deputy

· >£100,000 to <£500,000
Authority delegated to 
· Hospital Chief Operating Officer  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide)
Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance 
and Director of Procurement or nominated deputy

· >£500,000 to <£1m
Authority delegated to Hospital Management Team Chief Delivery Officer and Director of Procurement or nominated deputy

· >£1m
Authority delegated to Trust Board 

· Goods and Services (non-Healthcare, Works, Concession or Utilities).
Relates to all relevant procurements, not just those procured through the procurement service provider.
All values include VAT and reflect the life of the contract

To be read in conjunction with appendix 1 (Procurement Governance framework) and the Business Case approval process.  Where the procurement follows a business case the approval thresholds of that process will be used.

· Zero Commitment/contingent fee procurements
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Director (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).	Comment by Catherine Cookson: Glossary - what this means (Director of .._)

· < £12,000 (best value demonstrated)
Authority delegated to Budget Manager

· >£12,000 to threshold (£135,018 for 2026) 
Authority delegated to 
· Relevant Deputy Divisional Director (Single Hospital Operating Unit), or
· Lead Deputy Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Deputy Corporate Director (Corporate service procurements).
Deputy Divisional/Corporate Director 
and the Director of Procurement nominated deputy.

· Threshold (£135,018 for 2026) - £500,000
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director 
and Director of Procurement or nominated deputy

· >£500,000 - £2.5m	Comment by Catherine Cookson: Align with authorising procurement reports
Authority delegated to 
· Hospital Management Team  (single Hospital-Operating Unit procurements), or
· Executive Team  (multi-Hospital Operating Unit and Trust-wide/Corporate procurements) 
and Director of Procurement or nominated deputy

· >£2.5m	Comment by Catherine Cookson: Align with authorising procurement reports
Authority delegated to Trust Board

(8.11.6) Authorisation of revenue and non-estates capital procurement award report (including VAT):

· <Threshold (£135,018 for 2026)
Authority delegated to Director of Procurement or nominated deputy and Divisional Management Team (Finance).

· Threshold (£135,018 for 2026) to £500,000
Authority delegated as above and 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director

· £500,000 - £2.5m
Authority delegated as above and. 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance (Corporate service procurements).

· >£2.5m
Authority delegated as above and recommendation to Trust Board by 
· Chief Delivery Officer  (Hospital Operating Units or Trust-wide) or
· Lead Executive Director  (Corporate Services)
Hospital Managing Director/relevant Executive lead.

(8.11.6/13.8.3) Authorisation of estates-based (Works) capital tender evaluation reports
The delegated officer who signs the tender evaluation report must not sign the contract.

· <£12,000
Authority delegated to Budget Manager

· >£12,000 to <£250,000
Authority delegated to Associate Director of Capital Estates.

· >£250,000 to <£1m
Authority delegated to Deputy Director of Operational Estates and Facilities or nominated deputy.

· >£1m to threshold (£5.193m in 2026)
Authority delegated to Director of Operational Estates and Facilities or nominated deputy.

· >threshold (£5.193m in 2026)
Authority delegated to Chief Finance and Estates Officer and recommendation to Trust Board.
(8.9) Single tender action and exception reports, reported to Audit Committee on a quarterly basis

· >£12,000 to threshold (£135,018 for 2026)	Comment by Catherine Cookson: Aligned to authorisation to procure and procurement award reports
Authority delegated to Divisional Management Team (Finance) and the Director of Procurement or nominated deputy.

· Threshold (£135,018 for 2026) - £500,000
Authority delegated as above and 
· Hospital Director of Finance  (Single Hospital Operating Unit procurements); or 
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit /Trust-wide procurements); or 
· Director of Corporate Finance (Corporate service procurements).
Hospital Director of Finance (hospital-based procurements) or Director of Corporate Finance (corporate service procurements) 

· >£500,000 - £2.5m
Authority delegated as above and 
· Hospital Chief Operating Officer (Single HOU procurements); or 
· Chief Delivery Officer (Multi-HOU/Trust-wide procurements); or 
· Lead Executive Director (Corporate service procurements).
Hospital Management Director (hospital-based procurements) or Executive Director (corporate service procurements) 

· >£2.5m
Authority delegated as above and Trust Board

(8.14) Identify specific procedures for a recognised event of exceptional circumstance
Authority delegated to Chief Finance and Estates Officer.

(8.1 & 9.2 & 9.4) Approval, signing and where applicable the execution of Contracts /Agreements to procure good/services on behalf of the Trust following procurement processes described in the Standing Financial Instructions and Scheme of Delegation, delivers value for money and is in line with tenders, quotations and evaluation reports	Comment by Catherine Cookson: Moved from earlier so that follows process 

· Contracts and agreements following tendering process unless specifically referred to below: 

· <£250,000 
Authority delegated to

· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director.

· >£250,000
Authority delegated to 
· Hospital Chief Operating Officer or Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Chief Operating Officer or Lead Hospital Director of Finance (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director or Director of Corporate Finance (Corporate service procurements).
Hospital Chief Operating Officer or Hospital.

· Purchase of healthcare:
· <£100,000
Authority delegated to 
· Divisional Director  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide)

· >£100,000
Authority delegated to 
· Hospital Chief Operating Officer or Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Chief Operating Officer or Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance 

· Zero commitment / contingent fee contracts
Authority delegated to Divisional/Corporate Director.
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director.

· Property leases
Authority delegated to Director of Corporate Finance.

· Leases – non-property
Authority delegated to Director of Corporate Finance.

· Outsourcing services
· <£100k
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director.

· >£100k
Authority delegated to 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance (Corporate service procurements).
Hospital Director of Finance.

· Facilities contracts
Authority delegated to Director of Operational Estates and Facilities or nominated deputy.

· Estates maintenance contracts
Authority delegated to Director of Operational Estates and Facilities or nominated deputy.

· Estates/ Works-based capital contracts
The contract must not be signed by the same officer who authorised the Capital tender report.

· <£250k
Authority delegated to Associate Director of Capital Estates.

· >£250k to <£1m
Authority delegated to Deputy Director of Operational Estates and Facilities or nominated deputy.

· >£1m to <threshold (£5.193m in 2026)
Authority delegated to Director of Operational Estates and Facilities or nominated deputy.

· >threshold (£5.193m in 2026)
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate service procurements).
Hospital Director of Finance.

· Terminate lease and rental arrangements early at cost to the Trust
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate service procurements).
Hospital Director of Finance.

(10.17/10.18/13.6) Approve a variation which leads to increase in total contract cost subject to confirmation that the contract allows for a variation and complies with the procurement regulation (see appendix 2)	Comment by Catherine Cookson: Moved from non pay expenditure
· Revenue and non-estates capital contracts:
· <£100,000
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director

· >£100,000 - <£500,000
Authority delegated to 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance (Corporate service procurements).
Hospital Management Team.

· >£500,000 to <£1m
Authority delegated to Trust Executive Meeting.

· >£1m
Authority delegated to Finance and Estates Committee for onward approval by Trust Board.

· Estates capital contracts:
· <£500,000
Authority delegated to the Hospital Capital Programme Board / Capital Planning Group.	Comment by Catherine Cookson: As previous comment - CPG?	Comment by Simon Davies: Think we need to just leave as both until the new governance structure is agreed and update at that point

· >£500,000 to <£1m
Authority delegated to 
Chief Finance and Estates Officer
Hospital Management Team.

· >£1m
Authority delegated to Finance and Estates Committee for onward approval by Trust Board.

(10.19) Approve an emergency material variation of a contract, which will be confirmed and authorised using the relevant contract procedure on the next working day, or otherwise as soon as possible
Authority delegated to Director of Corporate Finance or Lead Hospital Director of Finance.

(10.20) Approve an extension to a contract which exceeds the maximum term of the contract
Authority delegated to Director of Procurement and 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance (Corporate service procurements).

See Standing Financial Instruction section 10.17 for variation and extension to contracts.

(8.2 & 9.3) Contract management, monitoring and reporting
Authority delegated in line with the approval, signing and execution delegation noted above.
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Delegated matters

(10.4/10.5) Maintain adequate systems and procedures for the ordering of goods and services
Authority delegated to Director of Corporate Finance and Director of Procurement.

(10.2) Maintain records of officers who are authorised to place requisitions and orders, and the maximum value of orders that they have authority to place
Authority delegated to Director of Corporate Finance or nominated deputy.

(10.5) Orders to be placed using the Trust’s approved ordering systems and procedures.  Orders must not be split to circumvent authorisation and delegation limits or raised retrospectively
Authority delegated to All Staff.

(10.5.5) Goods and equipment accepted on trial or loan, where there is an associated risk or commitment of future expenditure
Authority delegated to Director of Procurement and Divisional Finance Management (Finance).

(10.1/10.3/10.4/10.5) Maximum ordering limits (incl. VAT) subject to compliance with procurement, tendering and contract requirements within the Standing Financial Instructions and confirmation that sufficient budget exists to pay for the item.

· <£5,000
Authority delegated to SAP Authoriser.

· >£5,000
Authority delegated to SAP Vetter.

· Reduce the threshold to reflect operational priorities
Authority delegated to Director of Corporate Finance or relevant Divisional/Corporate Director

(10.8/10.10) Maintain adequate systems and procedures for the verification, recording, and payment of all payable amounts ensuring the prompt payment of accounts and claims in accordance with contract terms and national guidance.
Authority delegated to Director of Corporate Finance.


(10.8) Invoice Processing outside of SAP Ariba – where invoice price equals order/quote:

· <£25,000
Authority delegated to delegated budget manager for cost centre.

· >£25,000 to <£139,000
Authority delegated to 
· Relevant Deputy Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Deputy Corporate Director (Corporate service procurements).
Deputy Divisional/Corporate Director.

· >£139,000 to <£500,000 £1m
Authority delegated to 
· Relevant Divisional Director, or nominated deputy  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer, or nominated deputy  (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director, or nominated deputy  (Corporate service procurements).
Divisional/Corporate Director 

· >£500,000 to £1m
Authority delegated to 
Hospital Management Team member or nominated deputy

· >£1m
Authority delegated to 
· Relevant Hospital Management Team member  (Single Hospital Operating Unit), or
· Lead Hospital Management Team member  (Multi-Hospital Operating Unit or Trust-wide)
· Lead Executive Director (Corporate service procurements).
and Director of Corporate Finance.

Invoice Processing – where invoice price does not equal order/quote:

· Invoice price exceeds order by lesser of 10% or £5,000
Authority delegated to Budget Manager.

· Invoice price exceeds order over 10% or between £5,000 and £25,000
Authority delegated to 
· Relevant Divisional Director, or nominated deputy  (Single Hospital Operating Unit), or
· Lead Chief Operating Officer, or nominated deputy  (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director, or nominated deputy  (Corporate service procurements).

· Where invoice price exceeds order over 10% and £25,000
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate service procurements).

Agreeing compromise arrangements with suppliers:

· <£5,000
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director.

· >£5,000 to <£50,000
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate service procurements).

· >£50,000
Authority delegated to 
· Chief Delivery Officer  (Hospital based procurement), or
· Chief Finance and Estates Officer  (Corporate service procurements).
Hospital Managing Director.

Process high value pre-approved invoices and payments, e.g. public dividend capital, loan repayments, etc.

· <£1m
Authority delegated to Head of Financial Accounts.

· >£1m to <£10m
Authority delegated to Associate Director – Financial Services

· >£10m
Authority delegated to Director of Corporate Finance .

(10.11) Prepayments and commitments covering future financial periods
Authority delegated to 
· Hospital Director of Finance, or nominated deputy  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance. or nominated deputy    (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance, or nominated deputy    (Corporate service procurements).

(10.12) Confirm goods and services due under a prepayment arrangement are received satisfactorily and in accordance with the contract
Authority delegated to Budget Manager.

(10.13/13.6) Maintain adequate procedures for interim payments made on account in contracts for building and engineering works
Authority delegated to 
· Hospital Director of Finance, or nominated deputy  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance. or nominated deputy    (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance, or nominated deputy    (Corporate service procurements).
Deputy Director of Operational Estates and Facilities .

(10.14/13.6) Approve the final payments for building and engineering works following confirmation of the completeness and accuracy of the final account and that contract terms have been followed
Authority delegated to Deputy Director of Operational Estates and Facilities or nominated deputy.

(10.21) Maintain adequate procedures for joint finance arrangements and the payments to associated parties
Authority delegated to Director of Corporate Finance 
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Delegated matters

(11.1/11.2) Appointment, remuneration of, and performance of directors and senior staff in accordance with the Standing Orders and national guidance
Authority delegated to Renumeration and Nomination Committee.

(11.3) Remuneration and allowances of Chair and Non-Executive Directors, in accordance with instructions issued by DHSC
Authority delegated to Council of Governors for Foundation Trusts.

(11.4/11.6/11.10) Approve proposals for setting of remuneration and conditions of service for those employees not covered by the Remuneration and Nomination Committee through the implementation of national pay directives and local variations
Authority delegated to Chief People and Culture Officer or nominated deputies. 

Approval of non-payroll rewards to staff
Authority delegated to Chief People and Culture Officer and Chief Finance and Estates Officer or nominated deputies.

(11.8/11.9) Maintain adequate systems and procedures for the delivery of the Trust’s payroll function
Authority delegated to Director of Corporate Finance or nominated deputy.

(11.11) Authorise timesheets and other positive reporting forms which will affect the amount of salary to be paid, e.g. starters, leavers, change of condition forms, attendance at work, sickness and absence records, maternity, paternity, parental and special leave, overtime, unsocial hours, bank shifts, etc.
Authority delegated to Budget Manager.

(11.12) Authorise travel and subsistence claims (only through e-expenses).
Authority delegated to Budget Manager.

(11.7) Appointment of permanent staff (subject to any vacancy control process in place) or extension of fixed term contract:

· To funded establishment post
Authority delegated to Department Manager and Divisional Finance Management (Finance)and HR People Business Partner

· To post not within funded establishment (with funding source)
Authority delegated as above and 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Corporate Director (Corporate service procurements).
to Divisional/Corporate Director

· To post not within funded establishment (with no funding source)
Authority delegated as above and
· Hospital Director of Finance, or nominated deputy  (Hospital Operating Units), or
· Lead Hospital Director of Finance. or nominated deputy    (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance, or nominated deputy    (Corporate service).

· All senior medical appointments 
Authority delegated to Lead Hospital Medical Director

(11.7) Bank, agency and locum staff, subject to any vacancy control process in place

· Medical, Nursing and clerical support services
· Within establishment
· Within cost centre budget
Authority delegated to Budget Manager.

· With no budget
Authority delegated to 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance  (Corporate services).
Appropriate Hospital Management Team Director and Hospital Director of Finance / Director of Corporate Finance. or Hospital Managing Director.

· Outside of establishment
· Within cost centre budget
Authority delegated to Divisional or Relevant Corporate Director.

· With no budget
Authority delegated to 
· Hospital Director of Finance (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance (Multi-Hospital Operating Unit or Trust-wide) or
· Director of Corporate Finance  (Corporate Services).
Appropriate Hospital Management Team Director and Hospital Director of Finance / Director of Corporate Finance. or Hospital Managing Director.

· Medical
· Within establishment
· Within cost centre budget
Authority delegated to Department Manager.

· With no budget
Authority delegated to Appropriate Hospital Management Team Director and Hospital Director of Finance or Hospital Managing Director.

· Outside of establishment
· Within cost centre budget
Authority delegated to divisional director.
· With no budget
Authority delegated to Appropriate Hospital Management Team Director and Hospital Director of Finance or Hospital Managing Director.

· Non-framework agency
· Within establishment
· Within cost centre budget
Authority delegated to Department Manager and 
· Appropriate Hospital Management Team Director  (Single Hospital Operating Unit)
· Lead Hospital Management Team Director  (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director   (Corporate services).
as Medical within establishment (above) 

· With no budget
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide) or
· Director of Corporate Finance   (Corporate Services).
Appropriate Hospital Management Team Director and Hospital Director of Finance / Director of Corporate Finance. or Hospital Managing Director.

· Outside of establishment (regardless of budget) 
· Within cost centre budget
· Hospital Director of Finance  (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit or Trust-wide) or
· Director of Corporate Finance   (Corporate Services).
medical outside of establishment (above) and appropriate Hospital Management Team director.

· With no budget
Authority delegated to 
appropriate Hospital Management Team director and Hospital Director of Finance / Director of Corporate Finance. or Hospital Managing Director.

(11.13/11.14/11.15) Appointment of self-employed, limited company or umbrella professional services agency:

·  Executive Meeting
Authority delegated to Chief Executive Officer.

· Hospital Management Team, Divisional Board, or those with significant financial responsibility
Authority delegated to Hospital Managing Director Chief People and Culture Officer 

· Other posts over £220 per day and/or over 6 months
Authority delegated to 
· Trust People Director  (Single Hospital Operating Unit), or
· Trust People Director -responsible for People Services  (Multi-Hospital Operating Unit, Trust-wide or Corporate) 
Hospital Director of People.

· Other posts below £220 per day and less than 6 months
Authority delegated to HR People Business Partner.

(11.6/11.10) Submission of banding of new posts or re-banding of existing posts
Delegated authority: 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Divisional Director (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director for approval at Trust Review Panel.

(11.6/11.10) Approve departure under compromise agreement (excluding mutually agreed resignation scheme (MARS) arrangements):

· Directors and very senior managers
Authority delegated to Remuneration Committee and Chief People and Culture Officer and Chief Finance and Estates Officer.

· Other staff
Authority delegated to Chief People and Culture Officer and Chief Finance and Estates Officer or nominated deputies.

(11.6/11.10) Approve redundancy (and mutually agreed resignation schemes, or similar arrangements) in line with appropriate NHSE and HMT guidance (link):

· Payment up to £100k
Authority delegated to 
· Hospital Director of Finance and Trust People Director and Hospital Director of People (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance and Trust People Director responsible for People Services (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance and Trust Director of People -responsible for People Services  (Corporate services).

· Payment over £100k
Authority delegated to Remuneration Committee.

· Contractual
Authority delegated to 
· Hospital Director of Finance and Trust People Director and Hospital Director of People (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance and Trust People Director responsible for People Services (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance and Trust Director of People -responsible for People Services  (Corporate services).

· Non-contractual
Authority delegated to Chief People and Culture Officer for onward submission to HM Treasury via NHS England.

· Executive Director
Authority delegated to Remuneration Committee for onward submission to HM Treasury via NHS England

(11.6/11.10) Early retirement in furtherance of efficiency or on ill health grounds
Authority delegated to 
· Hospital Director of Finance and Trust People Director and Hospital Director of People (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance and Trust People Director responsible for People Services (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance and Trust Director of People -responsible for People Services  (Corporate services).

(11.4/11.9) Authorisation of relocation expenses
Authority delegated to 
· Hospital Director of Finance and Trust People Director and Hospital Director of People (Single Hospital Operating Unit), or
· Lead Hospital Director of Finance and Trust People Director responsible for People Services (Multi-Hospital Operating Unit or Trust-wide)
· Director of Corporate Finance and Trust Director of People -responsible for People Services  (Corporate services).

(11.6/11.10) Approve annual leave applications and carry forward to next financial year:

· Within national or Trust approved limits
Authority delegated to Line Manager.

· Outside of the limits
Authority delegated to Divisional/Corporate Director.
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Delegated matters

(12.1) Determine and approve the Trusts insurance risk position and insurance cover
Authority delegated to Trust Board

(12.1 and 12.3 and 12.4) Ensure and approve adequate insurance cover Maintain documented procedures for insurance arrangements

· Schemes administered by NHS Resolution – in consultation with the Trust’s Legal Services team
Authority delegated to Director of Corporate Finance or nominated deputy 

· Other insurance arrangements - – in consultation with the Trust’s Legal Services and Risk Management teams
Authority delegated to Director of Corporate Finance or nominated deputy.
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Delegated matters

(13.1/13.2/4.1/5.18/10/15) Compile and submit for Trust Board approval an annual capital plan with progress of delivery reported to Trust Board during the year
Authority delegated to Hospital Director of Finance (responsible for Capital Planning Group).

(13.6/10.13/10.14) Maintain adequate systems and procedures for the delivery of approved capital schemes
Authority delegated to Hospital Director of Finance (responsible for Capital Planning Group) or nominated deputies.	Comment by Catherine Cookson: Or is this Dir of Corp Finance	Comment by Simon Davies: should sit with capital planning

(13.8.1) Authority to commit expenditure to an approved capital scheme
Authority delegated to the Hospital Capital Programme Board / Capital Planning Group	Comment by Catherine Cookson: To confirm

(13.8.2) Authority to proceed to tender
Authority delegated in line with the business case approval thresholds

See Procurement Section for the delegation related to approval of successful tenders evaluation reports and approval of variations (13.8.3 / 10.17)

(13.8.3 / 8.11.6) Approve a successful tender of an approved capital scheme
The delegated officer who signs the tender evaluation report must not sign the contract.  

· >£10,000 to <£250,000
Authority delegated to Associate Director of Capital Estates.

· >£250,000 to <£1m
Authority delegated to Deputy Director of Operational Estates and Facilities  or nominated deputy.

· >£1m to <£5m
Authority delegated to Director of Operational Estates and Facilities  or nominated deputy.

· >£5m
Authority delegated to Chief Finance and Estates Officer and recommendation to Trust Board.

(10.17) Approve a variation which leads to increase in total contract cost subject to confirmation that the contract allows for a variation and complies with the procurement regulation (see appendix 2)

· <£500,000
Authority delegated to the Hospital Capital Programme Board / Capital Planning Group.	Comment by Catherine Cookson: As before

· >£500,000 to £1m
Authority delegated to Hospital Management Team.

· >£1m
Authority delegated to Finance and Estates Committee for onward approval by Trust Board.

Funding capital investments through Private Finance Initiative:

· Assess comparative merit of progressing scheme through PFI
Authority delegated to Finance and Estates Committee as advised by Chief Financial and Estates Officer.

· Authorise payment of the sums identified in the schedule of the unitary payment (being the annual service payment defined in Schedule 18 of the Project Agreement) to be made to the PFI partner over the lifetime of the scheme (project term).
Authority delegated to Chief Finance and Estates Officer or nominated deputy.

· Authorise annual Retail Price Index (all items) adjustment, in accordance with the PFI Project Agreement
Authority delegated to Chief Finance and Estates Officer or nominated deputy.

· Authority to approve and execute Deeds of Variation relating to PFI contracts is delegated, subject to legal review. 
Authority delegated to Chief Finance and Estates Officer or nominated deputy.

· Any material variation affecting contract value, service scope, risk allocation, contract term, or Trust liabilities.
Authority delegated to Trust Board

· Authorise annual Retail Price Index (all items) adjustment, in accordance with the PFI Project Agreement
Authority delegated to Chief Finance and Estates Officer or nominated deputy.

· Oversee delivery of the PFI contract terms, ensuring appropriate delivery and monitoring of the PFI contract, and including agreement of fee adjustments resulting from facilities management service and performance issues, to verify the invoice total
Authority delegated to Chief Finance and Estates Officer. 

· Approve decision to withhold or delay payment of all or part of an invoice submitted by the PFI partner, at risk of incurring penalties and late payment charges
Authority delegated to Associate Director - Financial Services or nominated deputy.

· Process payment of monthly account to the PFI partner in accordance with the Trust Board authorisation
Authority delegated to Associate Director - Financial Services 

(13.9/13.10/13.11/13.12) Maintain adequate asset register systems and procedures including verification of additions and disposals, revaluations, calculation of annual capital charges, and reconciliations
Authority delegated to Director of Corporate Finance or nominated deputy.

(13.13/13.15/13.16/13.17) Maintain adequate systems and procedures for controlling the security of assets, including markings, verification, disposals, market value and condemnations
Authority delegated to Director of Corporate Finance or nominated deputy.

(13.14) Ensure the security of property of the Trust and reporting breaches in accordance with agreed procedures
Authority delegated to All Staff
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Delegated matters

(14.2) Compile and submit for Trust Board approval a Treasury Management Policy statement, where appropriate
Authority delegated to Director of Corporate Finance.

(14.5) Opening, operating and controlling all bank accounts, referencing the Trust’s name or Trust address
Authority delegated to Director of Corporate Finance.

(14.4/14.6) Maintain adequate systems and procedures for the management and reporting, including compliance, of commercial and Government Banking Service accounts
Authority delegated to Director of Corporate Finance or nominated deputy.

(14.7) Day to day operation of bank accounts

· In-house banking arrangements
Authority delegated to Director of Corporate Finance.

· Maintain list of approved signatories
Authority delegated to Director of Corporate Finance.

· Approval to pay
Authority delegated to Associate Director - Financial Services 

· Approval of direct debits of standing order arrangements
Authority delegated to Associate Director - Financial Services 

(14.8/14.9) Determine when to subject commercial banking service supplier to competitive tendering and report results to Trust Board
Authority delegated to Director of Corporate Finance.

(14.11/14.14) Maintain adequate systems and procedures for the security of cash, cheques and other negotiable instruments
Authority delegated to Associate Director - Financial Services.

(14.10) Approve the use of Trust credit cards (in the name of the Trust only)
Authority delegated to Associate Director - Financial Services.

(15.1) Investment of funds

· Surplus exchequer funds
Authority delegated to Director of Corporate Finance.


[bookmark: _Toc243487813]Stores and receipt of goods 

Delegated matter

(17.1) Maintain adequate systems and procedures for the management of stocks and stores (including consignment stock), covering stock levels, issue, return, losses and stock take
Authority delegated to Director of Corporate Finance or nominated deputy.

(17.2) Management, monitoring and reporting of stores, including reporting any negligence or malpractice to the Director of Corporate Finance:

· Pharmaceutical stores
Authority delegated to Director of Pharmacy.

· Medical equipment management
Authority delegated to Head of Clinical Engineering.

· Divisional/clinical ward stores
Authority delegated to Divisional Director or nominated deputy.

· Estates and Facilities stores
Authority delegated to Director of Operational Estates and Facilities or nominated deputy.

· Digital stores
Authority delegated to Chief Digital Officer Chief Strategy, Digital and Partnerships Officer
or nominated deputy.

(17.3.2) Condemn and arrange for disposal of all other goods and equipment, i.e. items that are obsolete, redundant, irreparable or cannot be repaired cost effectively:

· With a current or estimated purchase price up to £1,000
Authority delegated to Budget Manager.

· With a current purchase price of £1,000-£5,000
Authority delegated to Lead Divisional/Corporate Director.

· With a current purchase price of over £5,000
Authority delegated to Director of Corporate Finance.

(17.3.2) Disposal of mechanical engineering plant with replacement value estimated at:

· Up to £10,000
Authority delegated to HOU Head of Estate Maintenance.

· £10,000 to £100,000
Authority delegated to Director of Operational Estates and Facilities.

· Over £100,000
Authority delegated to Director of Corporate Finance.

(17.3.2/13.11/13/13) Approve sale or transfer (e.g. donation) of equipment assets to another organisation for continued use:

· Clinical equipment
Authority delegated to Chief Medical and Innovation Officer or nominated deputy.

· IT equipment
Authority delegated to Director of Corporate Finance and Chief Strategy, Digital and Partnerships Officer Chief Digital Officer.

· Other equipment
Authority delegated to Director of Corporate Finance and relevant Hospital Management Team Director.
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Delegated matter

(18.3) Maintain adequate systems and procedures for the application of loans, including reporting any short-term borrowings to the next Trust Board meeting
Authority delegated to Director of Corporate Finance.

(18.2) Application for borrowing on behalf of the Trust
Authority delegated to Director of Corporate Finance or nominated deputy.

(18.2/18.3/18.4) Approve all borrowing including temporary borrowing, commercial loans and PDC
Authority delegated to Director of Corporate Finance and Finance and Estates Committee.
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Delegated matters

(19.1) Maintain adequate systems and procedures for maintaining and accounting for a register of losses and special payments
Authority delegated to Director of Corporate Finance or nominated deputy.

(19.1/19/4) Approve losses, write-offs and compensation payments due to/made under:

· Theft, fraud, corruption, criminal activity, overpayment of third parties, and ex-gratia payments to patients and staff for loss of personal effects:

· <£1,000
Authority delegated to Director of Corporate Finance or nominated deputy.

· >£1,000 up to <£50,000
Authority delegated to Hospital Managing Director Chief Delivery Officer.

· >£50,000
Authority delegated to Audit Committee.

· Fruitless payments including abandoned capital schemes; bad debts and claims abandoned, including in respect of private patients, overseas visitors and other third parties; overpayment of salaries; damage to buildings, fittings, furniture, equipment, and property in stores and in use due to culpable cause (e.g. fraud, theft, arson); and additional payments made to third parties in connection with or arising out of contractual liabilities, including sums payable under agreed settlements and court judgments:

· <£10,000
Authority delegated to Director of Corporate Finance or nominated deputy.

· >£10,000 up to <£100,000
Authority delegated to Hospital Managing Director Chief Delivery Officer.

· >£100,000
Authority delegated to Audit Committee.

· Public liability claims:

· <£3,000
Authority delegated to Relevant Divisional/Corporate Director, without legal advice

· >£3,000
Authority delegated to Relevant Divisional/Corporate Director and Director of Corporate Finance, without NHS Resolution.

· Personal injury claims involving negligence (legal advice must be obtained and guidance applied):

· <£10,000
Authority delegated to Director of Corporate Finance or Director of Trust People Director, with legal advice.

· >£10,000
Authority delegated to Director of Corporate Finance or Director of Trust People Director, with NHS Resolution.

· Compensation (no limit) payments made under legal obligation:
Authority delegated to Hospital Managing Director Chief Delivery Officer and Director of Corporate Finance 

· Maladministration and distress payments where there was no financial loss by the claimant:

· Remedy up to £1,000
Authority delegated to Director of Corporate Finance or nominated deputy.

· Remedy between the value of £1,001 and £50,000
Authority delegated to Hospital Managing Director Chief Delivery Officer.

· Remedy over the value of £50,000
Authority delegated to Trust Board.

	All areas to be reported to the Audit Committee (19.5).

(19.3) Reporting any loss or suspected loss to department manager and Director of Corporate Finance
Authority delegated to All Staff.

(19.2.2/25.5.5) Report incidents to the Police:

· General - inform Divisional/Corporate director as soon as possible and also inform Local Security Management Specialist
Authority delegated to Department Manager 

· Where a fraud is involved
Authority delegated to Director of Corporate Finance or Local Counter Fraud Specialist.
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Delegated matters

(20.2/20.3/20.4) Maintain adequate systems and procedures for informing patients that the Trust will not take responsibility or liability for property brought onto Trust premises.  Where property is brought in, maintain adequate systems and procedures for safe custody of property, including disposal

Authority delegated to Director of Corporate Finance and Hospital Director of Nursing or nominated deputies.

(20.5) Inform staff of responsibilities and duties for the administration of patient property
Authority delegated to Department Manager.

Funds held on Trust 

Delegated matters

Administration of the Trust’s charitable funds
Authority delegated to Bristol and Weston Hospitals Charity. Trust lead is Interim Trust Director of Business Development & Planning.

(21.6) Acceptance of donations of goods or cash from charitable bodies relating to capital defined expenditure
Authority delegated to the Hospital Capital Programme Board/ Capital Planning Group.	Comment by Catherine Cookson: As before
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Delegated matter

(22.1) Maintain adequate systems and procedures for managing all NHS records, ensuring compliance with current DHSC best practice on record management
Authority delegated to Chief Digital and Information Officer.
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Delegated matters

(23.1) Maintain adequate systems and procedures for the accuracy and security of the date of the Trust
Authority delegated to Chief Digital Information Officer Chief Strategy, Digital and Partnerships Officer

(23.1) Approval of the implementation of upgrades or changes to general computer systems
Authority delegated to Chief Digital Information Officer Chief Strategy, Digital and Partnerships Officer and Digital Committee.

(23.2) New systems and amendments which impact on corporate financial systems are developed in a controlled manner and thoroughly tested prior to implementation
Authority delegated to Director of Corporate Finance and Deputy Chief Digital Information Officer.

(23.3, Freedom of Information Policy) Maintain a Freedom of Information publication scheme
Authority delegated to Director of Corporate Governance. Chief Strategy, Digital and Partnerships Officer

(23.4) Ensure that any contract for computer services for financial applications shall clearly define the responsibility of all parties for the security, privacy, accuracy, completeness, and timeliness of data during processing, transmission and storage
Authority delegated to Director of Corporate Finance.

(23.6) Ensure that risks to the Trust arising from the use of digital technology are effectively identified and considered; and appropriate action is taken to mitigate or control risk
Authority delegated to Chief Digital Information Officer Chief Strategy, Digital and Partnerships Officer. 

[bookmark: _Toc243487819]Risk Management 

Delegated matters

(24.1) Maintain adequate systems and procedures for managing risk and meeting current DHSC requirements for assurance frameworks
Authority delegated to Director of Corporate Governance.

(24.1) Governance and assurance systems:
· Corporate Risk Register
Authority delegated to relevant Executive Directors.

· Divisional Risk Registers 
Authority delegated to Divisional Directors and Divisional Managers.

· Quarterly review of Risk Registers
Authority delegated to Trust Executive Team

· Reports on the Risk Registers quarterly
Authority delegated to Hospital Management Team.

· Maintenance of the Assurance Framework
Authority delegated to Director of Corporate Governance.

· Quarterly review of Assurance Framework
Authority delegated to Hospital Management Team.

· Exception Reports on the Assurance Framework
Authority delegated to Audit Committee.

(24.3) Ensure that the existence, integration and evaluation of the risk management system is used to inform the Annual Governance Statement within the Annual Report and Accounts as required by current DHSC guidance
Authority delegated to Director of Corporate Governance.

[bookmark: _Toc243487820]Audit 

Delegated matters

(25.3/25.5) Ensure the provision of an internal audit service which meets the NHS internal audit standards
Authority delegated to Director of Corporate Finance

(25.15/25.17) Appointment of External Auditors and determination of the term of the contract
Authority delegated to Council of Governors and Auditor Panel Trusts.

(25.6/25.7/25.18) Implementation of agreed internal and external audit recommendations
Authority delegated to Hospital Management Team and nominated deputies.

(25.20.1) Develop the Trust’s Counter Fraud and Bribery Policy for approval at Audit Committee
Authority delegated to Director of Corporate Finance.

(25.20.2) Appointment of an NHS accredited Local Counter Fraud Specialist in accordance with the NHS Counter Fraud Authority Standards
Authority delegated to Director of Corporate Finance.

(25.23) Compliance with the Trust’s Counter Fraud and Bribery Policy, including reporting any suspicions to the Local Counter Fraud Specialist, and/or the Chief Financial Officer
Authority delegated to All Staff.

(25.26) Appointment of a Local Security Management Specialist to provide security management services to the Trust, in accordance with the requirements of the DHSC and NHS England
Authority delegated to Director of Corporate Finance.



[bookmark: _Toc243487821]Acceptance of gifts by staff and other business standards of control 

Delegated matters

(26.2) Maintain adequate systems, policies and procedures for the acceptance of gifts and hospitality and the register of interest across the Trust
Authority delegated to Director of Corporate Governance. 

(26.1) Maintain a register of gifts, hospitality and sponsorship
Authority delegated to Director of Corporate Governance.

(26) Compliance with the gifts, hospitality, and sponsorship policy
Authority delegated to All Staff.

(26.3-26.5) Acceptance of gifts, excluding cash or vouchers

· Business articles less than £50 per gift - Receiving member of staff may accept with no requirement to register
All Staff

Gifts over £50 or several small gifts of a value over £100 from same source over a 12-month period - Receiving member of staff may accept if declared and registered.
All Staff

Gifts over £50 per gift - Receiving member of staff should decline or seek Director of Corporate Governance advice.
All Staff

(26.6) Decline gifts of cash or vouchers, regardless of value
Authority delegated to All Staff.

(26.9) Acceptance of hospitality:

· Modest hospitality if normal and reasonable in the circumstances - Receiving member of staff may accept but should refer to line manager or relevant Director if in doubt.
All Staff

· Inappropriate hospitality offers - Member of staff should notify the Director of Corporate Governance.
All Staff

(26.11) Acceptance of sponsorship:

· Commercial sponsorship for attendance at conference, where does not compromise current or future purchasing decisions
Approval from Line manager with advice from Director of Procurement, where appropriate.

· Sponsorship of Trust events by existing suppliers 
Authority delegated to
Hospital Director of Finance or Director of Corporate Finance (depending on whether it is hospital based or Corporate/Trust-wide event).
Approval by Director of Corporate Governance record in the register with contractual agreement signed by the 

· Sponsorship of Trust events where the sponsor does not have a contract with the Trust
As above and the Director of Procurement.

(26.11) Approve and execute agreements to receive sponsorship from third parties (including funding of staff and loan of equipment): 

· <£15,000
Authority delegated to 
· Relevant Divisional Director (Single Hospital Operating Unit), or
· Lead Director (Multi-Hospital Operating Unit or Trust-wide)
· Lead Corporate Director (Corporate service procurements).

· £15,000 to £50,000
Authority delegated to 
· Hospital Director of Finance  (Single Hospital Operating Unit procurements); or 
· Lead Hospital Director of Finance  (Multi-Hospital Operating Unit /Trust-wide procurements); or 
· Director of Corporate Finance (Corporate service procurements

· >£50,000
Authority delegated to Hospital Managing Director Chief Delivery Officer.
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Delegated matters

Affix Trust Seal to documentation:

· Where there is a legal requirement for a physical seal (e.g. by the Land Registry or HMRC) as advised by internal or external legal
Authority delegated to Chair of Trust and Chief Executive Director of Corporate Governance

· Executive documentation as a Deed including Agreements, Leases and Licences, provided there is not legal requirement for a physical seal (as above).
Authority delegated as per Income, including contracts for the provision of healthcare, fees and charges (7.2) 
Physical presence of an attesting witness for each signature.

Legal Services
· Authority to engage with legal advisors
Authority delegated to Chief Executive or Director of Corporate Governance Chief of Staff
· Maintenance of framework arrangements with approved legal advisors
Authority delegated to Director of Corporate Governance
· Approval of call-off of services
Authority delegated to Director of Corporate Governance (delegated to Commercial and Legal Services Manager).

Grievance procedure/appeals board procedures
Authority delegated to Chief People and Culture Officer.

Authorisation of new drugs or significant change of use of existing drugs
Authority delegated to Medicines Advisory Group – see specific guidelines and terms of reference for this Group.	Comment by Catherine Cookson: Correct name?

· Request for new drugs requiring authorisation before purchase
Authority delegated to Senior Pharmacy Manager.

· Orders placed to suppliers over £5,000 to be signed
Authority delegated to Director of Pharmacy or Pharmacy Purchasing Manager.


· Pharmacy Payment Lists to be authorised
Authority delegated to Director of Pharmacy, Purchasing Manager or Senior Pharmacy Clerical Officer. 

· Copy invoices over £10,000 and invoices from NHS bodies to be sent with the Payments Lists to Creditor Payments
Authority delegated to Director of Pharmacy, Purchasing Manager or Senior Pharmacy Clerical Officer. 

· Pricing agreements and quotations should be authorised
Authority delegated to Director of Pharmacy or Pharmacy Purchasing Manager.

· Authorisation of coding slips for invoices and credits requiring payment to be carried out
Authority delegated to Senior Clerical Officer.

Patients’ and relatives’ complaints:

· Overall responsibility for ensuring that all complaints are dealt with effectively
Authority delegated to Chief Nursing and Improvement Officer.

· Responsibility for ensuring complaints relating to a division are investigated
Authority delegated to Relevant Divisional Director and Head of Nursing.

· Legal complaints – coordination of their management
Authority delegated to Trust solicitor.

Relationship with the media
Authority delegated to Director of Communications, who reports to the Chief Executive.

Infection prevention and control

· Corporate policy
Authority delegated to Director of Infection Prevention and Control/Chief Nursing and Improvement Officer/clinical chairs.

· Divisional and clinical delivery
Authority delegated to Director of Infection Prevention and Control/Chief Nursing and Improvement Officer/clinical chairs.

All proposed changes in bed allocation
Authority delegated to Hospital Managing Director or nominated deputy

Review of Fire Precautions
Authority delegated to Fire Safety Manager.

Review of all statutory compliance: legislation and health and safety requirements including Control of Substances Hazardous to Health Regulations
Authority delegated to Director of Operational Estates and Facilities /Health and Safety Advisor.

Review of compliance with environmental regulations, for example those relating to clean air and waste disposal
Authority delegated to Director of Operational Estates and Facilities.

Review of Trust’s compliance with Data Protection Act
Authority delegated to Chief Strategy, Digital and Partnerships Officer Chief Digital and Information Officer. 

Review the Trust’s compliance with the Access to Health Records Act
Authority delegated to Chief Strategy, Digital and Partnerships Officer Chief Digital and Information Officer.

Clinical audit
Authority delegated to Chief Medical and Innovation Officer.

Human Rights Act compliance
Authority delegated to Trust solicitor.

Equality and diversity schemes
Authority delegated to Chief People and Culture Officer.

Child protection
Authority delegated to Chief Nursing and Improvement Officer.

In case of a major incident 

Delegated matter

Commitment of resource in the event of a major incident
Authority delegated to Hospital Management Team Director on call.
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Procurement Governance Mechanisms
For cross site contracts approval will be required from both Hospital Management Teams with one agreeing to act as the lead for SAP approval purposes

1 Procurement of Non-Healthcare Goods and Services (no distinction between revenue and capital)
2 Healthcare services (note there is no regulatory spend thresholds for PSR qualifying services)
3 Works Contracts

Approval and signing of contracts must follow the authorisation of procurement reports.  Thresholds can be found on page 18 as delegated authority differs based on the type of contract.



Procurement of Non-Healthcare Goods and Services (no distinction between revenue and capital)

	Value 
(incl. VAT)
	Authority to seek quotes and tenders
	Procurement process followed
	Authorisation of Procurement Report
	BWPC Governance
	Audit of compliance

	Under £12k
	Budget Manager
	Demonstrate best value obtained.  
Best practice would be to follow £12K to threshold
	Budget Manager
	None
	Annual data review to identify areas where spend exceed £10K

	£12k to Threshold
	Relevant Deputy Divisional Director (Single Hospital Operating Unit), or
	3 or more quotes with lowest quote selected
	Divisional Management Team (Finance) and Director of Procurement or nominated deputy
	Automated via SAP Ariba
	BWPC quarterly review (spot check)

	
	Lead Deputy Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)

	Compliant direct award to framework
	Divisional Management Team (Finance) and Director of Procurement or nominated deputy
	Automated via SAP Ariba
	BWPC quarterly review (spot check)

	
	Lead Deputy Corporate Director (Corporate service procurements).
Deputy Divisional/Corporate Director
	Non-compliant process followed i.e. fewer than 3 quotes or lowest quote not selected from 3 or more quotes
	Divisional Management Team (Finance) and Director of Procurement or nominated deputy
	STA completed by user via SAP Ariba automated within custom form submission, approval by Director of Procurement nominated Deputy
	Quarterly reporting to Audit Committee

	Threshold to £500k

	Relevant Divisional Director (Single Hospital Operating Unit), or Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide)

Lead Corporate Director (Corporate service procurements).
Divisional/Corporate Director 
and Director of Procurement or nominated deputy

	a) 2 or more competitively priced bids received providing a minimum of 3 bids were requested via a compliant competitive tender process
b) Compliant direct award under a framework


Non-compliant procedure followed



	As above threshold and 
Relevant Divisional Director (Single Hospital Operating Unit), or Lead Chief Operating Officer (Multi-Hospital Operating Unit or Trust-wide), or Lead Corporate Director (Corporate service procurements).
As above threshold and 
Hospital Director of Finance  (Single Hospital Operating Unit procurements); or Lead Hospital Director of Finance  (Multi-Hospital Operating Unit /Trust-wide procurements); or Director of Corporate Finance (Corporate service procurements).


	Strategy document (pre-tender) and full award form approved by Director of Procurement or nominated deputy 






STA completed by BWPC, approval by Director of Procurement

	Quarterly review of contract workspace and contract terms within SAP Ariba 








Quarterly reporting to Audit Committee



	£500k to £2.5m


	Hospital Management Team (single Hospital-Operating Unit procurements), or
Executive Team (multi-Hospital Operating Unit and Trust-wide/Corporate procurements) 
and Director of Procurement or nominated deputy

	a) 2 or more competitively priced bids received providing a minimum of 3 bids were requested via a compliant competitive tender process
b) Compliant direct award under a framework


Non-compliant procedure followed

	As above threshold and 
Hospital Director of Finance (Single Hospital Operating Unit), or
Lead Hospital Director of Finance (Multi-Hospital Operating Unit or Trust-wide), or
Director of Corporate Finance (Corporate service procurements).

As above threshold and
Hospital Chief Operating Officer (Single HOU procurements); or Chief Delivery Officer (Multi-HOU/Trust-wide procurements); or Lead Executive Director (Corporate service procurements).Hospital Managing Director (hospital-based procurements) or relevant Executive Director (corporate services procurement)

	Strategy document (pre-tender) and full award form approved by Director of Procurement/deputy






STA completed by BWPC, approval by Director of Procurement

	










Quarterly reporting to Audit Committee


	£2.5m and above

	Trust Board

	a) 2 or more competitively priced bids received providing a minimum of 3 bids were requested via a compliant competitive tender process
b) Compliant direct award under a framework



Non-Compliant
procedure followed
	As above threshold and
Chief Delivery Officer  (Hospital Operating Units or Trust-wide) or Lead Executive Director  (Corporate Services)
For recommendation to Trust Board
Following Trust Board approval, the Hospital Managing Director Chief Delivery Officer or relevant Executive Director will act as approver in the order system

As above threshold and
Trust Board
Divisional Management Team (Finance) and Hospital Director of Finance (hospital-based procurements) or Director of Corporate Finance (corporate services procurements) and Hospital Managing Director (hospital-based procurements) or relevant Executive Director   Following Trust Board approval, the Chief Finance and Estates Officer will act as approver for hospital-based procurements and a Hospital Managing Director Chief Delivery Officer will act as approver where it is corporate services based procurement.
	Strategy document (pretender) and full award form approved by Director of Procurement/deputy







STA completed by BWPC, approval by Director of Procurement


	Quarterly review of contract workspace and contract terms within SAP Ariba








Quarterly reporting to Audit Committee
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Healthcare services (note there is no regulatory spend thresholds for PSR qualifying services)

	Value 
(incl. VAT)
	Authority to seek quotes and tenders
	Procurement process followed
	Authorisation of Procurement Report
	BWPC Governance
	Audit of compliance


	Below £100k
	Divisional Director (Single Hospital Operating Unit), or
Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide)
and Director of Procurement or nominated deputy
	Compliant award under Provider Selection Regime regulations
	Divisional Management Team (Finance)
	PSR procurement template approved by Director of Procurement/Deputy
	Quarterly review of contract workspace and contract terms within SAP Ariba

	
	
	Non-compliant award
	Divisional Management Team (Finance)
	PSR Procurement Template PLUS STA completed by BWPC approval by Director of Procurement/Deputy
	Quarterly reporting to Audit Committee

	£100k-£500k
	Hospital Chief Operating Officer  (Single Hospital Operating Unit), or
Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide) Hospital Director of Business Development Strategy and Transformation or Hospital Director of Finance 
	Compliant award under Provider Selection Regime regulations
	As above threshold and 
Hospital Chief Operating Officer  (Single Hospital Operating Unit), or
Lead Chief Operating Officer  (Multi-Hospital Operating Unit or Trust-wide) 
Divisional Management Team (Finance) and 
Divisional Director
	PSR procurement template approved by Director of Procurement/Deputy
	Quarterly review of contract workspace and contract terms within SAP Ariba

	
	
	Non-compliant award
	As above threshold and 
Hospital Director of Finance  (Single Hospital Operating Unit procurements); or 
Lead Hospital Director of Finance  (Multi-Hospital Operating Unit /Trust-wide procurements);
Divisional Management Team (Finance) and 
Hospital Director of Finance
	PSR Procurement Template PLUS STA completed by BWPC, approval by Director of Procurement/Deputy
	Quarterly reporting to Audit Committee

	£500k to £1m
	Hospital Management Team Chief Delivery Officer and Director of Procurement or nominated deputy
	Compliant award under Provider Selection Regime regulations
	As above threshold and 
Chief Delivery Officer
Divisional Management Team (Finance) and 
Divisional Director and 
 (on behalf of Hospital Management Team)
	PSR procurement template approved by Director of Procurement/Deputy
	Quarterly review of contract workspace and contract terms within SAP Ariba

	
	
	Non-compliant award
	As above threshold and
Hospital Chief Operating Officer (Single HOU procurements); or Chief Delivery Officer (Multi-HOU/Trust-wide procurements); 
	PSR Procurement Template PLUS STA completed by BWPC, approval by Director of Procurement/Deputy
	Quarterly reporting to Audit Committee

	£1m and above
	Trust Board
	Compliant award under Provider Selection Regime regulations
	As above threshold and 
Divisional Management Team (Finance) and Divisional Director and (on behalf of Hospital Management Team) and 
Trust Board
 Following Trust Board approval, the Hospital Managing Director Chief Delivery Officer or relevant Executive Director will act as approver in the order system
	PSR procurement template approved by Director of Procurement/Deputy
	Quarterly review of contract workspace and contract terms within SAP Ariba

	
	
	Non-compliant award
	As above threshold and 
Divisional Management Team (Finance) and Hospital Director of Finance and 
Hospital Managing Director and 
Trust Board

Following Trust Board approval, the Chief Finance & Estates Officer will act as approver in the order system
	PSR Procurement Template PLUS STA completed by BWPC, approval by Director of Procurement/Deputy
	Quarterly reporting to Audit Committee



Works Contracts
	Value 
(incl. VAT)
	Authority to seek quotes and tenders
	Procurement process followed
	Authorisation of Procurement Report
	Procurement lead Governance
	Audit of compliance


	Under £12K
	Approved Capital Scheme via CPB
	Demonstrate best value obtained.  
Best practice would be to follow £12k to £250k threshold
	Budget Manager
	TBC
	Annual data review to identify areas where spend below threshold on works schemes

	£12k to £250k
	Approved Capital Scheme via CPB
	3 or more quotes with lowest quote selected or 
Compliant direct award via an approved framework

	Associate Director of Capital Estates
	Tender evaluation award form (TAF)
	Quarterly controls review of TAF register (spot check) - Finance led

	
	
	Non-compliant award
	Associate Director - Site Finance or 
Associate Director - Financial Planning 
	STA completed by Division and logged on register

	Quarterly reporting to Audit Committee

	£250k to £1m
	Approved Capital Scheme via CPB
	3 or more quotes with lowest quote selected or 
Compliant direct award via an approved framework
	Deputy Director of Operational Estates and Facilities
	Tender evaluation award form (TAF)
	Quarterly controls review of TAF register (spot check) - Finance led

	
	
	Non-compliant award
	As above threshold and 
Hospital Director of Finance  (Single Hospital Operating Unit procurements); or 
Lead Hospital Director of Finance  (Multi-Hospital Operating Unit /Trust-wide procurements);
Associate Director - Site Finance or Associate Director - Financial Planning 

	STA completed by Division and logged on register


	Quarterly reporting to Audit Committee

	£1m to threshold
	Approved Capital Scheme via CPB 
	3 or more quotes with lowest quote selected
or Compliant direct award via an approved framework
	Director of Operational Estates and Facilities
	Tender evaluation award form (TAF)
	Quarterly controls review of TAF register (spot check) - Finance led

	
	
	Non-compliant award
	As above threshold and 
Chief Finance and Estates Officer
Associate Director - Site Finance or Associate Director - Financial Planning and 
Hospital Director of Finance and
	STA completed by Division and logged on register

	Quarterly reporting to Audit Committee

	Threshold and above
	Approved Capital Scheme via CPB
	a) 2 or more competitively priced bids received providing a minimum of 3 bids were requested via a compliant competitive tender process
b) Compliant direct award via an approved framework
	As above threshold and 
recommendation to Trust Board
Chief Finance and Estates officer and 

	Tender evaluation award form (TAF)
	Quarterly controls review of TAF register (spot check) - Finance led

	
	
	Non-compliant award
	As above threshold and 
recommendation to Trust Board
Chief Finance and Estates officer and 
	STA completed by Division and approved by Director of Procurement or nominated deputy and logged on register
	Quarterly reporting to Audit Committee
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A public contract typically only applies to purchases that are above the threshold set out in the regulations. However, there are requirements in terms of notification that are required to be published and guidance to be followed for contracts below the threshold but above the lower limits. There are, however, currently 3 main sets of regulations in play for NHS Trusts (PCR2015, PA23 and PSR) each with varying applicable values. 

The table below shows the lower limits and main thresholds for NHS trusts for 2026.
	Type of contract
	Threshold amount (Incl. VAT)

	Below Threshold, goods or services (non-Healthcare)
	£12,000 to £135,018

	Contract for the supply of goods or services (non-Healthcare)
	£135,018

	Works contract (note 1)
	£5,193,000

	Concession contract
	£5,193,000

	Utilities contract that is a works contract
	£5,193,000

	Utilities contract that is a light touch contract
	£884,720

	Light touch contract that is a concession contract
	£5,372,609

	Light touch contract
	£663,540

	Healthcare services
	No value


Note 1
	Under the Procurement Act 2023, “works” refers to construction‑related contracts. The term covers:

	The execution of a work (e.g., building or civil engineering)

	The design and execution of a work (design‑and‑build contracts)

	Carrying out a construction project that meets specified requirements

	
	
	

	In practice, this includes activities such as:
	

	Constructing buildings (schools, hospitals, offices)

	Civil engineering (roads, bridges, tunnels, utilities)

	Major refurbishment or structural alterations
	

	Infrastructure projects (water, energy, transport)
	

	The definition is aligned with long‑standing UK procurement rules: if the main purpose of a contract is to create or alter a physical asset, it is classified as a works contract.



	PCR 2015
	Public Contract Regulations: old regulations but remain valid for all purchases and contracts made under any framework that was awarded under these regulations.

	PA23
	Procurement Act 2023: new regulations in place since February 2025. Applies to any procurement run directly by the Trust since February 2025 or under a framework that has been run and awarded under these Regulations.

	PSR
	Provider Selection Regime: introduced January 2024 and covers purchases of healthcare services, e.g. insourcing or outsourcing of clinical services. 
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City and Weston Hospital Operating Unit
Business Case Approval Route – Revenue
[image: 241113 Investment decisions summary slide deck - SLT Final2 - PowerPoint]

Business Case Approval Route – Capital

	Value (capital)
	Approval Route
	Ultimate Approver

	Annual Capital Plan Individual items <£2m
	Trust Capital Group (sub of Capital Programme Board)
	Trust Board 

	£2m to <£5m
	Business Development Group (BDG), Capital Programme Board
	CPSG

	£5m to <£10m
	BDG, Capital Programme Board, Hospital Management Team
	

	£10m to <£25m
	BDG, Capital Programme Board, Hospital Management Team, Finance and Estates Committee, Trust Board
	Trust Board

	£25m to <£50m
NB: digital cases >£25m or >£30m whole life cost require same approvals as other capital >£50m – see below
	BDG, Capital Programme Board, Hospital Management Team, Finance and Estates Committee, Trust Board, Council of Governors
	Council of Governors

	>£50m
	BDG, Capital Programme Board, Hospital Management Team, Finance and Estates Committee, Trust Board, Board of Governors, NHS England, His Majesty's Treasury (HMT)
	HMT






Southmead Hospital Operating Unit
Business Case Approval Route
Before any case can progress through the approval processes detailed below, divisional and corporate support is needed for both capital and revenue cases as follows:


	Divisional support
	Prior to any scheme advancing, the Divisional Management Board should consider and approve the case

	
Business Case Review 
	The Business Case Review Group is a sub-committee of the Hospital Management Team. The purpose of the Committee is to:
· Review all capital and revenue business cases of value greater than £100k (defined as annual cost for recurring commitments or over lifetime of contractual commitments, combined capital and revenue values):
· To ensure trust-wide impacts have been understood within the case
· To maintain consistent quality standard for cases going through for approval
· Provide an approval recommendation to the Chief Finance Officer or Chief Executive on finalised business cases
· Test and confirm procurement strategy
· Monitor development and delivery of business case pipeline
· Provide a report to Hospital Management Team and Finance & Estates Committee listing all business cases that it has reviewed, and which have subsequently been approved in accordance with the scheme of delegation.



The business case process outlined below applies to all contract renewals and extensions as well as new revenue, capital, or combined spend.
Approval Process - Business Cases
[image: ]



This approval process shall also apply to any business case of lesser value, or no monetary value, where, in the considered opinion of the Chief Finance Officer, it carries a significant reputational risk or requires strategic input. The Chief Finance and Estates Officer shall determine the relevant approvals based on the level of risk / input identified (note also Schedule of Decisions Reserved to the Trust Board).

[image: ]





END
Page 74
This version of the Scheme of Delegated Authorities can only be guaranteed to be the current adopted version, if it is opened directly from the Trust’s intranet library of policies and procedures.

image1.tmp
File

&
(0. O

Paste
54

Clipboard

Home Insert Draw Design Transitions Animations Slide Show Record Review

[ m|e
a
B

[

Reuse
Slides

New

Slide v '

=
Slides
a

Paragraph

Revenue Approvals

Divisional Level

<€100kfunding g

Business
Development
[T

source or not
>£100k no
g source

<£1 m direct
g source

£1 m to <€3m

Yes

£3m to <E10m

Funding source
identified

Funding source
identified

Click to add notes

Slide 16028 [ English (United Kingdom) % Accessibility: Investigate

9]0 et @ et s
H

(m[m]
Designer

View

1o
Shapes Arrange

Help

e

Editing

e
Dictate

Add-ins

Drawing Sensitivity  Add-ins

* Note —the below refers to our internal processes. All revenue will
require System/NHSE support and approval at certain values. This
will be coordinated through BDG and our planning processes

FDEC and Trust
Board

Decision
through
Annual
Planning as
default

Planning and
Delivery Board

C& Display Settings





image2.emf
<£1m ≥£1m, <£2.5m ≥£2.5m, <£25m ≥£25m

Business Case Review Group

Executive Team

Trust Director of Finance Approval Approval Approval Approval

Chief Executive or Hospital 

Managing Director Approval Approval Approval

Chief Executive Approval Approval

Finance & Estates Committee Approval Approval

Trust Board Approval Approval

NHS England, Council of Governors

Approval

Full life cost of new expenditure - Revenue, Capital or Combined (for recurring revenue commitments - annual costs)

Review and provide approval recommendation

Review and approve cases >£100k (only where the business case relates to any item that 

has not already been identified and agreed as an investment priority as part of annual 

business planning)


image3.png
Value <€100k 2£100k, <€2.5m | 2£2.5m, <€25m > £26m
" " CFObusiness | _Single-stage $OC, OBCand
Business Case type required fiv Bonoe s age, | oBcandFBC o=





