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BRISTOL NHS FOUNDATION TRUST

STANDING FINANCIAL INSTRUCTIONS (Appendix 1)

Schedule of matters reserved to Trust Board

· Defining the overall strategic aims and objectives of the Foundation Trust. 
· Approving amendments to the Trust’s constitution (Council of Governors approval also required)
· Approving the Standing Orders and Standing Financial Instructions of the Foundation Trust and scheme of delegation to officers and committees 
· Approving the Committee structure of the Trust Board 
· AppointingEstablishing and dissolving , dismissing and receiving reports of Board Committees and receiving reports from those committees 
· Approving the draft Annual Report and accounts for submission 
· Approving the Annual Plan having regard to the views of the Council of Governors.
· Approving proposals for the acquisition, disposal or change of use of land and/or buildings subject to the requirements of the Scheme of Delegation
· Approving the workforce strategy and HR policies of organisation wide significance
· Approving revenue and capital budgets 
· Approving those matters reserved to it under the scheme of delegation: 
· Single tender actions and exception reports over £2,500,000 
· Approving variations which lead to an increase in total contract cost of over £1,000,000
· all major investments (Strategic Outline Case, Outline Business Case and Full Business Case) and greater than £15m. 
· Maladministration and distress payments over £50,000
· All monitoring returns required by the regulators shall be reported, at least in summary, to the Trust Board 
· Approving major regulatory submissions affecting the Trust as a whole and receiving assurance on any material regulatory returns, exceptions, qualifications or instances of non-compliance
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