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Information 

	
	The purpose of this paper is to seek Trust Board approval of the proposed amendments to the Trust's Standing Financial Instructions (SFI) and Scheme of Delegation (SoD). The Audit Committee considered the paper on 29 October 2026 and recommended the documents to the Trust Board for approval.

	Key Points to Note (Including any previous decisions taken)

	Background
A review of the Trust's governance framework has been undertaken to ensure that the Standing Financial Instructions, Matters Reserved for the Board, and Scheme of Delegation remain aligned with the Trust's operating model, organisational structure and agreed governance arrangements. The proposed changes also seek to improve clarity, consistency and accountability across decision-making processes.
The Audit Committee considered the papers at its meeting on 29 October 2026 and recommended the revised documents to the Trust Board for approval, subject to minor amendments which have been reflected in the documents.
For ease of review within the attached documents red text denotes proposed new wording and red strike though text denotes wording proposed for deletion.
Summary of Proposed Changes
There are no changes to the Matters Reserved for the Board.  The proposed changes to the Standing Financial Instructions and Scheme of Delegation are:
1. Clarification of approval routes and accountability arrangements for:
· Single Hospital Operating Unit (HOU) decisions;
· Multi-HOU decisions; and
· Trust-wide decisions.
2. Introduction of ‘Lead’ roles to support decision-making where matters affect more than one area.
3. Updates to business case approval arrangements to reflect the agreed governance and approval process. This includes amendments to page 18 of the Scheme of Delegation and the removal of related appendices.
4. Clarification of delegated authorities relating to procurement, contract awards, Contract variations, and waivers.
5. Updates to workforce-related delegations and establishment controls, including the removal of duplicated delegations.
6. Minor revision to insurance arrangements to include legal and risk management (page 24 of the Standing Financial Instructions and page 37 of the Scheme of Delegation).
7. Removal of redundant legacy delegations, historic references and obsolete post titles.
8. Addition of a glossary to support consistent interpretation of key terms and definitions throughout the documents.
9. Addition of a note clarifying the application of delegation overrides when the Financial Recovery Plan is in operation.
The proposed amendments are intended to strengthen governance arrangements, improve clarity of decision-making responsibilities, remove ambiguity in delegated authorities and ensure alignment with current organisational structures and operational processes.


	Strategic Alignment

	Supports statutory compliance, financial governance, and readiness for organisational alignment.

	Risks and Opportunities	

	There are no significant risks on the corporate risk register.

	Recommendation

	Following the Audit Committee's recommendation on 29 October 2026, the Trust Board is asked to:
1. Note that the Audit Committee considered the revised documents and recommended them to the Trust Board for approval.
2. Consider whether the revised arrangements provide appropriate governance, accountability and financial control.
3. Approve the revised Standing Financial Instructions and Scheme of Delegation, noting that the Matters Reserved for the Board remain unchanged.


	History of the paper (details of where paper has previously been received)
	

	Audit Committee 
	29 October 2026

	Appendices:
	Standing Financial Instructions
Schedule of Matter Reserved for Board (appendix 1)
Scheme of Delegation (appendix 2)
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