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	Report To:
	Trust Board in Public 

	Date of Meeting:
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	Report Title:
	Board Assurance Framework

	Report Author: 
	Sarah Wright, Head of Risk Management & Policy Development

	Report Sponsor:
	Lavinia Rowsell, Director of Corporate Governance

	Purpose of the report: 
	Approval
	Discussion
	Information

	
	X
	
	

	
	To present the Quarter 2 Board Assurance Framework (BAF), providing the Board with an overview of the Trust’s principal strategic risks, material changes in risk exposure and assurance, and key matters arising from the quarterly review and committee scrutiny.

	Key Points to Note 

	The Quarter 2 Board Assurance Framework (BAF) sets out the Trust's principal strategic risks, including current risk assessments, controls, assurances and mitigating actions. The BAF and supporting corporate risks have been considered through the relevant Board committees, with feedback informing ongoing review and development.

The key matters arising from the Quarter 2 reviews include:
· No overall changes in impact of risks or risk profile
· Cross-cutting risks digital dependencies have been recognised as a theme extending across multiple principal risks, rather than being confined to the Digital principal risk.
· Organisational capacity to deliver change has also been highlighted as a significant consideration, given the scale of transformation and convergence activity.
· Risk convergence work continues to consolidate and align inherited risks across the merged organisation, including resolving outstanding matters relating to risk scope, ownership and accountability.
· Changes to Executive responsibilities will be reflected in the allocation of principal risk ownership. 

The continued development of the BAF will include a review of the Trust's principal strategic risks to ensure they remain aligned with the emerging organisational structure and strategic objectives. The establishment of the Executive Risk Oversight Group will strengthen collective Executive scrutiny, consistency of risk assessments and oversight of mitigating actions and assurance gaps.

The BAF should be read alongside the Integrated Quality and Performance Report (IQPR), which provides the supporting operational performance and quality information relevant to the Trust's strategic risk profile.


	Strategic Alignment

	The Board Assurance Framework supports delivery of the Trust's strategic objectives and aligns with all four Patient First True North priorities: High Quality Care, Timely Care and Flow, Our People, and Sustainability and the Public Purse.

The BAF provides oversight of the principal risks to achieving these priorities, including the impact of operational pressures, workforce capacity, financial constraints and digital dependencies. It also supports the identification and management of risks associated with organisational transformation and delivery of improvement programmes.

Following the merger, continued convergence of risk management arrangements will support consistent oversight and assurance across the Trust. This includes consideration of risks arising from system-wide dependencies, particularly patient flow, workforce sustainability and the capacity and capability to deliver change.


	Risks and Opportunities	

	The Quarter 2 BAF reflects continued exposure to interconnected operational, financial, workforce and digital pressures, which present risks to patient safety, organisational performance and delivery of strategic objectives.

Failure to effectively manage these pressures, alongside the scale of organisational change, could impact service delivery, financial sustainability and organisational resilience. Continued development of the BAF provides opportunities to strengthen strategic oversight, align risk management across the merged Trust and support more coordinated mitigation and assurance.


	Recommendation

	The Board is asked to:
· APPROVE the Quarter 2 Board Assurance Framework.
· NOTE the principal strategic risk profile, feedback received through Board committees and areas identified for further review.
· NOTE the ongoing work to strengthen risk convergence, Executive accountability and assurance arrangements.

	History of the paper (details of where paper has previously been received)

	Digital Committee
	17 September 2026

	Quality and Outcomes Committee
	24 September 2026

	People Committee
	29 September 2026

	Finance and Estates Committee
	15 October 2026

	Trust Executive Meeting
	28 October 2026

	Audit Committee
	29 October 2026

	Appendices:
	Appendix 1 - Board Assurance Framework
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