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	Report To:
	Meeting of the Council of Governors in Public

	Date of Meeting:
	17 November 2026

	Report Title:
	Lead Governor and Deputy Lead Governor – Interim Extension 

	Report Author: 
	Emily Judd, Corporate Governance Manager

	Report Sponsor:
	Roxy Milbourne, Head of Corporate Governance

	Purpose of the report:
	Approval X
Discussion
Information 

	
	To seek approval to extend the current Lead Governor and Deputy Lead Governor on an interim basis until at least 18 February 2027, while a review of the role description is completed.

	Key Points to Note (Including any previous decisions taken)

	This report seeks the Council of Governors' approval to extend the term of office of the current Lead Governor and Deputy Lead Governor roles on an interim basis to at least 18 February 2027.

The extension will provide continuity during a period of significant change of Council Membership and enable a review of the Lead Governor role description in the context of potential changes brought about by the NHS Modernisation Bill.

The current Lead Governor and Deputy Lead Governor have confirmed their willingness to stay in position during this period.

	Strategic Alignment

	Supports effective and accountable Foundation Trust governance, constructive engagement between the Council of Governors and the Trust, and continuity of Governor leadership during a period of national policy change.

	Risks and Opportunities	

	Without an extension, there could be a gap in the Lead Governor arrangements while the review is undertaken.

	Recommendation

	The Council of Governors is asked to:
· Approve the extension of the current Lead Governor and Deputy Lead Governor arrangements at least 18 February 2026. 
· Note that a proposed review of the Lead Governor/Deputy role will be undertaken in advance of the February 2027 Council of Governors meeting.


	History of the paper (details of where paper has previously been received) – N/a




1. Purpose
This report seeks the Council of Governors' approval to extend the current Lead Governor and Deputy Lead Governor terms on an interim basis until at least 18 February 2027. 
The extension will provide continuity during a period of significant change of Council Membership and enable a review of the Lead Governor role description in the context of potential changes brought about by the NHS Modernisation Bill.
2. Background
The annual appointment process for the Lead Governor and Deputy Lead Governor roles is due to commence shortly. A short deferral would give newly elected Governors time to become familiar with the Council and allow a review of the role description before the next appointment process.
The review will consider what is needed from the roles, drawing on benchmarking with other Foundation Trusts and taking account of the developing national policy and legislative context from the Health Bill. The review will remain proportionate to the information available at the time. It will not seek to anticipate the final form or implementation of legislation but will ensure that the proposed role description is sufficiently clear and adaptable to respond to future changes.
3. Proposed interim extension
It is proposed that the current Lead Governor and Deputy Lead Governor arrangements are extended until at least 18 February 2027. The current Lead Governor and Deputy Lead Governor have confirmed their willingness to continue in their roles during this period:
· Ben Argo, Lead Governor — proposed interim extension from 18 November 2026 until at least 18 February 2027;
· Phil Smith, Deputy Lead Governor — proposed interim extension from 3 December 2026 until at least 18 February 2027.
This is intended as a short, time-limited holding arrangement. It will avoid a gap in the roles, maintain continuity during the review, allow newly elected Governors to become established within the Council, and allow sufficient time for meaningful engagement before a revised role description is presented for approval. This extension is permitted through the current arrangements which allow for an extension of up to six months during a period of high turnover at Council.
4. Scope and approach to the review
The review will engage members of the Council of Governors and relevant Trust colleagues to develop a shared understanding of what is needed from the Lead Governor and Deputy Lead Governor roles in the future.
5. Recommendation
The Council of Governors is asked to:
· Approve the extension of the current Lead Governor and Deputy Lead Governor arrangements at least 18 February 2026. 
· Note that a proposed review of the Lead Governor/Deputy role will be undertaken in advance of the February 2027 Council of Governors meeting.
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