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	This report is for information. It sets out the Lead Governor’s attendance at events and engagement with Trust colleagues, system partners, and others during the reporting period. 

	Key points to note (Including any previous decisions taken)

	This report covers the reporting period from 10th April 2026 to 31st October 2026.

	Strategic alignment

	This report highlights the activity that aligns with the strategic priorities of the Trust.

	Risks and opportunities	

	This report provides Governors with visibility of Lead Governor engagements and system-level activity that supports informed questioning and oversight of governance matters.

	Recommendation

	This report is for information.
The Council of Governors is asked to note the contents of this report. Questions for the Lead Governor on the contents of this report are welcome.
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1. Purpose
1.1 This report is for information. It sets out the Lead Governor’s attendance at events and engagement with Trust colleagues, system partners, and others during the reporting period.
1.2 This report covers activity from 10th April 2026 to 31st October 2026.

2. Background
2.1 The Lead Governor has undertaken to regularly update his fellow Governors, detailing relevant engagements he has undertaken.
2.2 This is my first report as Lead Governor of the recently merged Bristol NHS Foundation Trust.

3. Lead Governor meetings with the Chair and Board members
3.1 On 9th June 2026, I met with the Chair, Ingrid Barker, supported by Lavinia Rowsell (Director of Corporate Governance) to discuss the agenda for the July 2026 Council of Governors meeting. My Deputy Lead Governor, Phil Smith, also attended.
3.2 Following feedback received from members and fellow Governors at the Annual Members’ Meeting on the topic of access to clinical records, I raised the matter with the Chair.
3.3 Throughout the reporting period, my Deputy Lead Governor has been kept informed of the content and outcomes of these interactions.

4. Activity as Lead Governor
Since the report presented to the Council of Governors in April 2026, updates to share with the wider Council of Governors include:
4.1 I have attended many of the regular meetings that Governors are invited to, including:
4.1.1 Three Extraordinary Council of Governors meetings, held in June, July, and October 2026.
4.1.2 Three Governor/NED Engagement Sessions, held in April, May, and September 2026.
4.1.3 Three Governor Focus Groups, held in May, July, and September 2026.
4.1.4 The public portion of the October 2026 board meeting.
4.1.5 Two meetings of the Nominations and Appointments Committee, held in May (extraordinary) and July 2026.
4.1.6 Our first Governor Seminar, which allowed us to have a deep dive into the work underway for the 2027–2030 Clinical Strategy.
4.2 I chaired four Informal Governor meetings, held in April, two in May, and September 2026.
4.3 I have met frequently with the Corporate Governance Team to feed back the collective views of Governors on important matters. This included merger assurance in April and May 2026, and the Council of Governors business cycle in September 2026.
4.4 I joined fellow Governors on a tour of the Bristol Heart Institute.
4.5 In May 2026, I attended the Bristol Health Technology Showcase, hosted by (what was then) Bristol NHS Group and Highland. This brought health technology companies face-to-face with our clinicians, managers, and executives; and demonstrated the art of the possible to feed into the next digital strategy.
4.6 In May 2026, I joined fellow Governors and members of the Community Participation Group at the Bristol NHS Group partnership event to feed into the clinical strategy. This brought partners from across our integrated care system together to feed into a refreshed clinical strategy, covering important topics including enabling partnership working, delivering digital services, and tackling health inequalities and prevention.
4.7 I attended and presented at the Trust’s Annual Members’ Meeting and Health Fair in September 2026.
4.8 I joined fellow Governors at community outreach drop-ins in Patchway and Staple Hill, and at the Governor election pop-up at Southmead Hospital.
4.9 I met with the Patient Experience Team in April and September 2026 to feed into the Trust’s Accessible Information and Communication (AIC) strategy. I also attended the Trust’s AIC Steering Group in October 2026.
4.10 I attended Southmead Hospital Operating Unit’s (HOU) Learning Disabilities and Autism Steering Group in August 2026, following on from which I met with the Learning Disabilities and Autism Team from Southmead HOU in August and September 2026.

5. Engagement with Governors
5.1 I have continued to be open and accessible to Governors to contact me directly, and have held contact with several Governors during the reporting period. I am also grateful to Phil Smith, my Deputy Lead Governor, for his support with this activity during the reporting period. 
5.2 I remain committed to being open, approachable, and accessible to all Governors.
5.3 I would like to congratulate Suzanne Harford, Annabel Plaister, and Janis Purdy on their re-election to the Council of Governors.
5.4 I would like to congratulate and welcome back Graham Briscoe and Paul Cousins to the Council of Governors as returning members.
5.5 I would like to congratulate and welcome new Governors: Jonathan Hall, Leanne Jones, Vsevolod Shabad, Amy Wilson & Vicky Wood.

6. Engagement with partners and elected representatives
6.1 I was invited by Susan Hamilton, Chief Executive of St Peter’s Hospice, to tour their facility and learn more about what they do as a key part of our Integrated Care System., I found this visit very informative and I am grateful to Susan for taking the time to show me around.
6.2 I attended an event with the National Lead Governors Association (NLGA) on the future role of NHS Governors.
6.3 I met three times with Chris Witham, Lead Governor at Gloucestershire Health and Care NHS Foundation Trust.
6.4 I met with Alfredo Benedicto, Lead Governor at St George’s University Hospitals NHS Foundation Trust. Their Trust is currently going through a similar merger to the one our Trust recently went through and they had requested to hear of comparable experiences through the NLGA.
6.5 I met with Sue Fitzpatrick, Lead Governor at North Cheshire and Mersey NHS Foundation Trust; and with Andy Carter, their Chair. Their Trust is soon to be hosting a similar Health Technology Showcase to the one we held in May 2026 and which I attended, and they were interested to hear how our event went.
6.6 I attended multiple constituency events with Claire Hazelgrove MP, including events on mental health services and NHS dentistry. 

7. Activity outside the Trust
Outside the Trust, I continued to pursue national and system-wide priorities. Highlights this period included:
7.1 I attended the Annual General Meeting of Avon and Wiltshire Mental Health Partnership NHS Trust, and the Annual Members’ Meeting of Gloucestershire Health and Care NHS Foundation Trust.
7.2 I took part in health-related research panels with the University of Bristol and the Department for Work and Pensions.

8. Deputy Lead Governor activity
Since the report presented to the Council of Governors in April 2026, updates to share with the wider Council of Governors from the Deputy Lead Governor include:
8.1 I attended and helped manage the stand at The Big Picnic in Redcatch Park in June 2026.
8.2 I joined fellow Governors on two rounds of interview panels for the recruitment and appointment of new Non-Executive Directors.
8.3 I attended and presented the membership update to the Annual Members’ Meeting and Health Fair in September 2026.
8.4 I attended meetings of my local GP surgery’s patient participation group and have brought their insight and queries to the attention of Governors.

9. Summary and Recommendations
9.1 The Council of Governors is asked to note the contents of this report. Questions for the Lead Governor on the contents of this report are welcome.


Ben Argo
Lead Governor and Public Governor for South Gloucestershire
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