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	Report To:
	Meeting of the Council of Governors in Public

	Date of Meeting:
	17 November 2026

	Report Title:
	Governor Dashboard and Information Pack

	Report Author: 
	Emily Judd, Corporate Governance Manager

	Report Sponsor:
	Roxy Milbourne, Head of Corporate Governance

	Purpose of the report:
	Approval
Discussion X
Information X 

	
	To introduce two new reports developed to support Governors in their roles and seek feedback on their content and format ahead of their proposed introduction at future Council of Governors meetings.

	Key Points to Note (Including any previous decisions taken)

	Two new reports have been developed with the aim of providing Governors with clearer, more accessible information to support them in fulfilling their statutory duties and to support the new ways for working: 
· Governor Dashboard: 
The dashboard provides an overview of key Trust performance information, including quality, workforce, finance and performance, alongside key messages from Board Committee upward reporting. 
The dashboard is intended to support Governors in fulfilling their statutory duty to hold the Non-Executive Directors, individually and collectively, to account for the performance of the Board, by providing greater visibility of key areas of assurance, risks and organisational performance.
· Governor Information Pack: 
Brings together relevant updates for Governors, including engagement activity, the Governors' Log, meeting dates and other useful information
Both reports are being presented as examples at November’s meeting. Governors are invited to provide feedback on the content, format and usefulness to help shape future reporting arrangements.
Subject to feedback, the intention is to refine the reports and introduce them as part of the regular reporting arrangements for future Council of Governors meetings.
The programme of Governor meetings for the coming year remains under development. The full schedule will be shared with Governors once arrangements have been finalised and dates confirmed.

	Strategic Alignment

	Supports delivery of the Trust’s strategy by providing Governors with clearer information on organisational performance, strategic priorities and assurance, enabling accountability.

	Risks and Opportunities	

	N/a

	Recommendation

	The Council of Governors is asked to:
· Note the new reports for information.
· Discuss content. 

	History of the paper (details of where paper has previously been received) – N/a
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