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	Report To:
	Council of Governors in Public

	Date of Meeting:
	17 November 2026

	Report Title:
	Chair’s Report

	Report Author: 
	Bejide Kafele, EA to the Chair of the Bristol NHS Foundation Trust

	Report Sponsor:
	Ingrid Barker, the Chair of the Bristol NHS Foundation Trust

	Purpose of the report: 
	Approval
	Discussion
	Information

	
	
	
	✓

	
	The report was provided to the Group Public Board meeting on Tuesday 10 November and provided an update on the Chair’s activity.

	Key Points to Note (Including any previous decisions taken)

	The Chair reports to every public Board meeting with updates relevant to the period in question. This report covers the period Tuesday 8 September to Monday 9 November.

This report is presented to the Council of Governors in public. The Chair will provide a verbal update at the meeting on activity undertaken since the reporting period covered by this paper.


	Strategic and Group Model Alignment

	The report identifies the Chair’s activities throughout the preceding months and those of the Vice Chairs, providing an opportunity for Board discussion and triangulation. Where relevant, the report also covers key developments at the Trust and further afield, including those of a strategic nature.

	Risks and Opportunities	

	Not applicable.

	Recommendation

	This report is for discussion and information. 
The CoG is asked to note the activities and key developments detailed by the Chair.

	History of the paper (details of where paper has previously been received)

	Public Board Meeting
	10 November 2026

	Appendices:
	Appendix 1 – NHS Alliance Briefing Health Bill





1. Purpose
1.1 The report sets out information on key items of interest to the Trust Board, including the Chair’s attendance at events, visits, and details of the Chair’s engagement with Trust colleagues, system partners, national partners, and others during the reporting period.
2. Background
The Trust Board receives a report from the Chair at each meeting of the Board, detailing relevant engagements she and the Vice-Chairs have undertaken.
2.1 Activities across both Operating Units
· Visited Southmead’s Trauma and Orthopaedics, and Haematology services as part of her continuing visits to the Trust’s Joint Clinical Strategy (JCS) areas. These visits provide an opportunity to meet colleagues and gain insight into the progress being made towards delivering joined-up services for patients across the Trust.
· Visited Southmead’s Women and Children division.
· Hosted the Community Participation Groups (CPG) 1 year anniversary event where the teams reflected on their achievements over the past 12 months and considered objectives for the group moving forwards. Also, Chaired a further CPG meeting to meet with and consider plans for Dermatology as one of the developing Joint Clinical Services.
· Presented an award at this year’s annual staff awards, the first ceremony held jointly across both Trusts. This annual event is an opportunity to recognise teams, individuals and our valued volunteers who go above and beyond each day.
· Announced the winners and presented the awards at City and Weston’s annual Celebrating Improvement event led by our Continuous Improvement team. This annual competition is an opportunity for teams to showcase their innovations and ideas that have led to improvements. This year’s winners implemented an electronic systemic anti-cancer therapy prescription tracker to improve efficiencies and reduce duplications.  

2.4 Board and Governor Updates
NED appointments/updates	
· Chaired Interview panels for our new Non-Exec Director who will lead the portfolio for our Digital and Estates strategies. Razwan Akbar will commence in post on 1 December 2026 Subject to the successful completion of references and Fit and Proper Person Test checks. Raz’s experience with delivering complex change programmes, managing significant budgets, mergers, and digital transformation will be particularly valuable as the Trust strengthens its focus on financial resilience, digital transformation, and our diverse estates portfolio.
· Martin Sykes, Vice-Chair for UHBW and more recently for the BFT will stand down from the Board on 30 November 2026. Martin has been a committed NED for almost 9 years after kindly agreeing to extend his final term whilst the Trust navigated firstly becoming a Group and later merging into one Trust. Martin has used his expertise to Chair our Finance and Estates committee as well as being a member of the Audit and People committees. The Board would like to take this opportunity to thank Martin for his commitment and dedication over the past 9 years. His contributions have been invaluable and he will be greatly missed.

NED Appraisals
· The Chair concluded the annual appraisal reviews for all Non-Exec Directors which included a review of their activities and performance against 2025/26 objectives, and the setting of objectives for 2026/27. A summary report of the appraisal process and outcomes will be shared with Governors.
Board development
· On 13 October, the Board participated in its first session of the NHS England Board Development Programme. The session focused on the Board’s role in leading transformation, including its collective purpose, the scale of change required and the leadership and governance practices needed to support that change. The day included work on key challenges including reducing congestion on the city campus, shifting care towards prevention and community-based provision, and developing a shared organisational mindset. Work also began on articulating a clear future vision and explaining the next phase of change. These themes will inform the continuing development programme.
· The Board Day on 14 October provided dedicated time for the development of the Trust’s strategic direction and ways of working. The programme brought together the emerging Clinical Strategy 2027, including Foundations for Future Health, the development of the Trust’s operating model, and a workshop on values and behaviours. These linked areas form an important part of translating the ambitions of the merged organisation into its future services, structures and culture. 
· Available Board members have committed to participating in a series of training sessions which will run between November 2026 and May 2027 as part of our continuing commitment to becoming an anti-racist organisation. Designed by a Bristol based team who delivered Black Mothers Matter training to senior leaders, the course will cover various aspects of anti-racism in healthcare to support the development of policies, embedding equitable care practices, and empowering leaders to drive transformative change.  The Chair and other Board members attended the launch session for the programme, with the sessions beginning in earnest from March 2027.
Governor updates
· The Chair attended a Governor induction session to welcome our new Governors following elections which took place in November 2026. The Trust welcomes 7 new Governors and 3 re-elected Governors who, together with our existing Governors, will work alongside our Board of Directors to ensure we are meeting the needs of our communities.
· Chaired our Annual Members Meeting which was attended by around 200 members of the public, stakeholders and other system partners. The AMM was preceded by our health fayre where local community groups as well as some of our own services held information stalls. Attendees were also able to benefit from a free health check. There were inspiring presentations about our joint work on ill health prevention with Bristol Rovers Community Foundation and from Consultant gynaecologist, Jessica Preshow, who spoke of the benefits of robotic surgery in her field.

2.5 National and Regional Engagement
· The Chair attended several meetings including:
· Bi-monthly touchpoint with Jeff Farrar, Chair of NHS Bristol, North Somerset and South Gloucestershire ICB.
· The bi-monthly BNSSG (Bath, North Somerset, South Gloucestershire) Integrated Care Partnership Board meeting.
· South-West Regional Chairs meeting led by regional Chair, Dame Gill Morgan
· Met with the new Chair of the NHS Online, where they discussed progress with the development of this new service and how partnerships between NHS On Line and provider Trusts such as ours can be developed. 
· A number of 121 meetings with Chairs across England to share learning and experience from our journey as a Group to becoming a single merged trust.
· Participated in the regular learning set for Chairs of Groups and recently merged Trusts.

3 Vice-Chairs Report
This report details activities undertaken by the Vice-Chairs, in their capacity as Vice Chairs for the individual operating units.
3.1 Vice Chair (City and Weston):
Activities
· Supported the interview panel for a new Exec role
· Participated in a focus group as part of the recruitment process for a new Non-Exec Director
· Visited the Southmead staff vaccination hub.
· Board development workshop.
· Governor/NED engagement

Business Meetings:
· Finance and Estates committee.
· Audit Committee.
· People Committee.
· Extraordinary Board meeting
· Regular touchpoints with the Chair, Ingrid Barker, and Vice Chair, Martin Sykes.
· Touchpoint meeting with the Group Non-Exec Directors and Chair.

3.2 Vice Chair (Southmead):
Activities
· St Michaels hospital walkabout
· Governor/NED engagement
· Finance and Estates committee.
· Touchpoint meeting with the Faculty Dean for Health and Life Sciences (University of Bristol)
· Attended a 	Board development workshop.

Business Meetings:
· BNSSG Integrated Care Partnership Board.
· Quality and Outcomes committee.
· Remuneration and Nominations committee.
· Regular touchpoints with the Chair, Ingrid Barker, and Vice Chair, Martin Sykes.
· Touchpoint meeting with the Group Non-Exec Directors and Chair.
· Finance and Estates committee meeting.
· Maternal and Perinatal Safety Champion meetings.
· Extraordinary Board meeting
· Quality focus group

4 Key developments / Other updates?
4.1 Board Insight Visits
NEDs undertook 8 Board Insight Visits in Q2 (July to September) to a range of corporate and clinical services across both operating units:
· Westons Theatres and Endoscopy.
· St Michaels mortuary team.
· Southmead’s Women & Children.
· One of our community midwives based in Cadbury Heath health Centre.
· City and Weston’s Experience of Care & Inclusion team.
· The Bristol Eye hospital.
· Southmead’s Radiology department.
· City and Westons Service desk team.

4.2 	An update from NHS Alliance briefing on the NHS Modernisation Health Bill has been provided to Governors in Appendix 1. 

5 Summary and Recommendations
The Council of Governors is asked to note the content of this report.
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