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	The report sets out information on key items of interest to the Council of Governors (CoG), including engagement with system partners and regulators, events, and key staff appointments.
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Chief Executive’s Report

Background

This report sets out briefing information from the Chief Executive for the Council of Governors (CoG) on national and local topics of interest.

1. National and Regional Topics of Interest

1.1. National Oversight Framework 
NHS England (NHSE) has published the Quarter 1 2026/27 National Oversight Framework results. Across Bristol NHS Foundation Trust, both North Bristol NHS Trust (NBT) and University Hospitals Bristol and Weston NHS Foundation Trust (UHBW) have been placed in Segment 2, described by NHS England as above-average performance. NBT was ranked 24th and UHBW 28th in the national acute provider league table. The Trust continues to review its position and the implications for our organisational priorities and improvement activity. 

1.2. National NHS College of Leadership and Management
NHS England has launched the National NHS College of Leadership and Management, establishing a national centre of excellence for leadership and management across the NHS. The College will have a focus on strengthening leadership capability, setting standards, developing talent and providing professional accreditation, with the aim of creating greater consistency in leadership development across the health service. This aligns with our own commitment to developing our leaders as we continue to establish and embed Bristol NHS Foundation Trust.

1.3. South Western Ambulance Service
I was pleased to see the positive outcome of the latest Care Quality Commission (CQC) inspection of South Western Ambulance Service NHS Foundation Trust, with five inspected services receiving a Good rating. This is a welcome achievement for an important system partner at a time of continuing pressure across urgent and emergency care.

1.4. Guidance on Single-Sex Services and Facilities
National guidance has been released relating to the provision of single-sex services and facilities. The guidance is being considered by the relevant teams to understand any implications for our services, policies and facilities, with patient and staff dignity, privacy and safety continuing to be central to our approach.
 

2. Integrated Care System Update

2.1. Neighbourhood Health Trailblazer
Work continues across Bristol NHS Foundation Trust and our partners in Bristol, North Somerset and South Gloucestershire (BNSSG) following our selection as one of six national Neighbourhood Health Trailblazer sites. The six trailblazer partnerships have secured a share of £1.5 million investment to develop and test innovative neighbourhood health models, supporting the national ambition to move from reactive treatment towards prevention, early intervention and care closer to home.

Our 1,000 Days Neighbourhood Model will use population health data and community networks to strengthen end-of-life care and support people living with frailty and multiple long-term conditions to remain supported outside hospital settings.

The programme will bring together NHS organisations, local authorities, voluntary sector partners and communities, with a focus on tackling health inequalities and improving outcomes closer to home. Learning from the six trailblazers is intended to help inform the wider development of neighbourhood health services across the NHS.

2.2. BNSSG Provider Collaborative
Work is progressing to establish the BNSSG NHS Provider Collaborative, bringing Bristol NHS Foundation Trust together with Sirona Care & Health, One Care, BrisDoc Healthcare Services and Avon and Wiltshire Mental Health Partnership NHS Trust, alongside our local authority and wider system partners. A Memorandum of Understanding has been developed and is currently progressing through partner organisations. The intention will be to increase membership as we work to respond to ICS commissioning intentions. 

The collaborative will provide a stronger framework for providers to work together on shared priorities, including frailty and ageing well, multiple long-term conditions, mental health, intermediate care and prevention. Our shared ambition is to improve outcomes, reduce health inequalities and support more proactive, integrated care closer to home across Bristol, North Somerset and South Gloucestershire.

2.3. Strengthening our partnership with University of the West of England (UWE)
Bristol NHS Foundation Trust and the University of the West of England are signing a new MOU to strengthen our partnership in research, education and training, and to share our knowledge and expertise. Our aim is clear: to translate new ideas and discoveries into better care for patients in Bristol and beyond. Our teams already have a strong record of research with university colleagues. This agreement will help us build on that work, develop new ideas together and translate promising discoveries into patient care more quickly. 

3. Strategy and Culture

3.1. Our First 100 Days
On 9 October 2026, we marked the first 100 days of Bristol NHS Foundation Trust. Our first priority has been to establish the new Trust safely while maintaining continuity of patient care and critical services. The first 100 days have also provided opportunities to begin bringing our teams together, making better use of capacity across our sites and identifying where greater integration can improve patient pathways. There remains a substantial programme of work ahead as we continue the integration of the organisation and develop our future clinical and organisational ambitions. I would like to thank colleagues across the Trust for the commitment, energy and professionalism they have shown during the first months of our new organisation.

3.2. Leadership Appointments 
I am pleased to confirm a number of important leadership appointments across Bristol NHS Foundation Trust. Stuart Walker has been appointed Chief Delivery Officer, while Glyn Howells has been appointed Chief Finance and Estates Officer, succeeding Neil Kemsley following his retirement in 2027.

Alongside these Executive changes, Kath Kaboutian has been appointed Interim Director of Digital. Tony Hudgell has been appointed Director of Operational Estates and Facilities, with Andy Jeanes appointed Director of Strategic Estates and Sustainability.

I would like to congratulate colleagues on their appointments and thank them for their continued leadership and commitment to the Trust.

3.3. Leadership Development
We have launched a System Leadership Development Programme for our senior leaders. This is an important investment at an early stage in the life of the new organisation and will support both individual development and stronger collective leadership across the Trust.

3.4. Black Maternity Matters
Board members and senior leaders have been invited to participate in the Black Maternity Matters anti-racism training programme. The programme represents an important part of our commitment to addressing racial inequality within maternity care and to continuing to strengthen inclusive leadership across the Trust.

3.5. Stepping Up
On 23 October 2026, I was honoured to receive an Inspirational Leadership Award at the Stepping Up graduation ceremony and celebration. I accepted the award in recognition of the wider contribution made by colleagues who support inclusion, develop diverse talent and help ensure that our patients and communities remain at the centre of our work. The Trust is proud of its longstanding support for Stepping Up and the contribution the programme has made to developing inclusive leaders in Bristol and across the wider region.

4. Operational Delivery

4.1. Urgent and Emergency Care Review
In September, we welcomed Ian Sturgess, UEC Senior Clinical Advisor, to undertake an independent review of our adult urgent and emergency care pathways across our three acute sites. The review brought together detailed data analysis, direct observation, case review and engagement with clinical and operational colleagues, providing a valuable assessment of our current pathways and opportunities for improvement.

The review reinforced the importance of consistently getting the fundamentals of clinical and operational practice right across the whole patient pathway, from pre-admission through to discharge, supported by strong leadership and clinical behaviours. It identified tangible opportunities for both immediate improvement and longer-term change requiring sustained leadership focus. We are committed to taking forward this learning and translating the opportunities identified into meaningful and sustained improvement for patients and staff.

4.2. Patient Confidentiality and Information Governance
Protecting confidential information and maintaining public trust are fundamental responsibilities for all NHS organisations. We have recently reminded all colleagues of their responsibilities when accessing confidential patient and staff information. Patient records must only be accessed where there is a clear, lawful, authorised and work-related reason. Access is monitored and auditable, and colleagues have been reminded of their responsibilities around Information Governance training, protecting login credentials and reporting concerns. Maintaining the confidentiality of patient information is fundamental to preserving the trust placed in us by our patients and communities.

4.3. South Bristol NHS Community Hospital
The Care Quality Commission has published its final report following its assessment of South Bristol NHS Community Hospital. The report recognises areas of achievement while also identifying actions required, including in relation to diagnostic imaging. Work is under way to respond to the findings and ensure that improvements are addressed and sustained. I would like to thank colleagues at South Bristol NHS Community Hospital for their continued commitment to patients and for the positive care recognised through the inspection process.

4.4. South West NHS Genomic Medicine Service
Bristol NHS Foundation Trust will host the South West NHS Genomic Medicine Service, one of seven regional services commissioned by NHS England. Working with partners across the region, the service coordinates and delivers genomic testing for patients across the South West, supporting earlier diagnosis, more personalised treatment and an increasingly preventative approach to care.

I am pleased to welcome Alexandra Pickard as Chief Operating Officer and Professor Emma Baple as Clinical Director. Their national and regional expertise will be invaluable as we build on our strengths in genomics, research and innovation and work with partners to ensure patients across the South West benefit from advances in genomic medicine.

4.5. NIHR Research Funding
Bristol NHS Foundation Trust has secured £1.9 million from the National Institute for Health and Care Research (NIHR) Accelerated Commercial Research Delivery Fund. The funding will support additional capacity to grow commercial research recruitment and activity across the Trust.

The award follows an improvement in our commercial research set-up performance, with 51.9% of eligible studies meeting the 150-day set-up target for the 12 months to 30 September 2026, exceeding the 50% threshold required to release the funding.

4.6. Tessa Jowell Centre of Excellence
Bristol and the South West Neuro-Oncology Network (consisting of Bristol NHS Foundation Trust, Royal United Hospitals Bath NHS Foundation Trust, Gloucestershire Hospitals NHS Foundation Trust and the University of Bristol) has been recognised as a Tessa Jowell Centre of Excellence for brain cancer, with our neuropathology expertise highlighted as part of this national recognition. This is wonderful news for Bristol and an important acknowledgement of the expertise supporting patients with brain cancer. Recognition as a centre of excellence also provides important reassurance and confidence for patients receiving their care in Bristol.

4.7. NHS.net Migration
During October, Bristol NHS Foundation Trust completed its move to the national NHS.net Connect platform, bringing colleagues across the organisation onto a common platform for email, Microsoft Teams, document storage and collaboration. This represents an important early step in our digital alignment as a single organisation and will support simpler collaboration across the Trust and with partners across the wider NHS.


5. Engagement and Visits

5.1. Service Team and Consultant Engagement 
Since my last report to the Board, I have continued to meet consultant colleagues and visit teams and services across the Trust. This has included:
· Meeting with Trauma and Orthopaedics consultants.
· Visiting the Southmead Intensive Care Unit department.
· Joining the City and Weston Emergency Department consultant meeting.
· Visiting the Bristol Royal Infirmary Emergency Department.
· Visiting the Princess Royal Surgical Centre.
· Attending and speaking at two internal consultant away days in September.


Recommendation

The CoG is asked to note the report.

Maria Kane
Chief Executive
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