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Council of Governors meeting – Tuesday, 17 November 2026

Action Log


Actions ongoing since the Council of Governors meeting held in July 2026
		No.
	Minute reference
	Detail of action required
	Responsible Officer
	Completion date
	Additional comments

	1. 
	COG:09/07/26
	Corporate Governance Team to share the merger launch video recorded by the Trust Chair and Chief Executive with Governors.
	Corporate Governance Team
	November 2026
	Suggest Action Closed
The launch video was shared with Governor in their monthly update email.

	2. 
	COG:08/07/26
	Director of Corporate Governance to bring forward an options appraisal for Workstream 1 (Governor elections), focusing on full elections versus targeted elections.
	Director of Corporate Governance
	July 2026
	Suggest Action Closed
An election options paper was provided to Governors in July and the elections for 2026 are now complete. An update on the elections will be provided at November’s meeting. 


	3. 
	COG:07/07/26
	Corporate Governance Team to circulate the new Bristol NHS Foundation Trust website link to Governors.
	Corporate Governance Team
	November 2026
	Suggest Action Closed
The website link was shared with Governors. 

	4. 
	COG:06/04/26
	Schedule a future Governor session from the People Team on the culture plan and organisational design.
	Corporate Governance Team
	July 2026
	Suggest Action Closed
This will be presented to Governors at a Governor Seminar by the People Team and has been added to the seminar workplan. 
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