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	Minutes of the Bristol NHS Foundation Trust Annual Public Meeting, held on Thursday, 24 September 2026 from 6:00 – 7:15pm at Bristol Rovers Football Ground.



Present 
Members of the Group Board of Directors
Ingrid Barker – Trust Chair 
Steve Hams – Chief Nursing and Improvement Officer
Glyn Howells – Hospital Managing Director, Southmead HOU
Neil Kemsley – Chief Finance and Estates Officer
Maria Kane – Chief Executive Officer
Jenny Lewis – Chief People and Culture Officer
Roy Shubhabrata – Non-executive Director
Tim Whittlestone – Chief Medical and Innovation Officer

Members of the Council of Governors 
Ben Argo – Public Governor
Annabel Plaister – Public Governor
Robert Edwards – Public Governor
Suzanne Harford – Public Governor
Chloë Somers – Public Governor
Rob Knowles-Leak – Public Governor
David Wilcox – Appointed Governor
James Lee – Appointed Governor
Jay-Jay Martin – Public Governor
Phil Smith – Public Governor
Megan Crofts – Staff Governor
Carolyne Crowe – Public Governor
Reni George – Staff Governor
James Lee – Appointed Governor
Esther Obafemi – Staff Governor
John Sibley – Public Governor
Phoebe Turner – Appointed Governor
Chris Watts – Appointed Governor
Paul Wheeler – Public Governor

Guest Speakers
Alex Middleton – Senior Manager at KPMG
Adam Tutton – CEO of Bristol Rovers Community Trust
Jessica Preshaw – Consultant Gynaecologist at Bristol NHS FT

In Attendance
Rachel Hartles – Corporate Governance Officer
Emily Judd – Corporate Governance Manager
Lavinia Rowsell – Director of Corporate Governance
Richard Gwinnell – Senior Corporate Governance Officer
Jhalak Rajput, Comms and Engagement
Kora Jones, Comms and Engagement
Sally Bennett, Comms and Engagement
John Kirk, Comms and Engagement
Ian Riddell, Comms and Engagement
Grace Gearon, Comms and Engagement
Zoe Trinder-Widdess, Comms and Engagement
Bob Bewick, Comms and Engagement

Approximately 70 members of the public, patients and staff members of Bristol NHS Foundation Trust were also in attendance.

	1. Welcome and Introductions and minutes of the previous meeting

	Ingrid Barker welcomed everyone to the first Bristol NHS Foundation Trust (BFT) Annual Public Meeting.
Apologies had been received from Governors Grace Burn, Lisa Gardiner, Sarah George, Rachel Harkness, Jude Opogah, Mark Patteson, Janis Purdy and Martin Rose.
Apologies had been received from Board members Marc Griffiths, Sarah Purdy, Linda Kennedy, Richard Gaunt, Paula Clarke and Stuart Walker. 

Ingrid reflected on how the Trust had developed following the merger between University Hospitals Bristol and Weston NHS Foundation Trust (UHBW) and North Bristol NHS Trust (NBT). She highlighted the partnerships that had developed over the last year and some of the key transformation projects that had taken place.

The minutes of the last meeting were noted by the Board and Governors and Ingrid asked for any comments on the previous year’s minutes and approved these as a true record.


	2. Review of the year and presentation of Annual Report
Presentation of Annual Accounts

	Maria Kane, Chief Executive Officer, and Neil Kemsley, Chief Finance and Estates Officer, provided the meeting with an overview of the Annual Report and Accounts for the legacy Trusts UHBW and NBT. 

Maria Kane highlighted key points that included the journey of coming together as one Trust, the national NHS vision, the successes and challenges faced and focus for the future.  She also spent some time talking about the people and communities that had been intrinsic to the success of the trust.

Neil Kemsley talked of the annual accounts and how money had been spent through the year at both legacy Trusts. He highlighted some of the major capital investments made in the year along with the scale of the finances the new Trust brings. Neil finished his update with the plans for the next financial year.


	3. Independent Auditors’ Report for legacy Trust UHBW

	Alex Middleton, Senior Manager at KPMG, provided an update regarding the Independent Auditors’ Report for the legacy UHBW Trust, due to KPMG being their external auditor only. He reminded attendees that this was a requirement of the legacy Trusts’ Constitution.

Alex confirmed that all deadlines had been met to audit UHBW, and that KPMG had issued an unqualified opinion in 2025/26 for UHBW. This meant that the accounts gave a true and fair view of the Trust’s performance during the year and of its year-end financial position.

The key findings from the financial statements and governance review concluded that there was no significant internal control weaknesses identified. Alex announced that UHBW was not selected as a sampled body for 2025/26, which meant that only limited procedures were required. KPMG did not identify any inconsistencies between the financial statements and the information included in the consolidation schedules.

Alex concluded his presentation by confirming that future reports would to relate to Bristol NHS Foundation Trust and come from KPMG who had been selected as the External Auditor for BFT.
Ingrid Barker thanked Alex for the audit work undertaken.


	4. Spotlight Presentation – Bristol Rovers Community Trust 

	Adam Tutton, CEO of the Bristol Rovers Community Trust, provided an overview of the work of the Community Trust and the collaboration with Bristol NHS Foundation Trust. 

He explained how the Community Trust was established in 1992 and became a registered charity in 2001, before completing a collaboration with BFT in 2025. He walked through the five major milestones reached in the collaboration since November 2025 and finished his presentation with a personal reflection of the care given by Southmead with a family member.


	5. Governor and Membership Highlights 

	Ben Argo, Lead Governor and Phil Smith, Deputy Lead Governor, of the Trust’s Council of Governors, provided a report on Governor and Membership engagement activity for the Trust. 

They highlighted the role of Governors in the Trust and the work Governors have embarked upon over the last financial year, including the significant contribution to the merger. They talked about the engagement opportunities Governors have had to talk to their members, and the current membership data for the Trust. They finished their update by announcing Governor’s key priorities for the next financial year.


	6.  Spotlight Presentation – Robotics 

	Jessica Preshaw, Consultant Gynaecologist, provided a spotlight session on the work of robotics in healthcare. 

She explained the technology behind robotics and how this helps colleagues to provide the best possible service to patients. The spotlight focussed on the work of Jessica in Gynaecology and how robotic surgery adapted to more complex cases, providing excellent patient outcomes, safer surgeries and quicker recovery.

Jessica finished her presentation by looking at the future of robotics and where technology could help advance patient care in Bristol and beyond.
 

	7. Question and Answer Session

	
Ingrid Barker facilitated the final session with the following questions from the public and answers from the Board of Directors:

· Edward Lent (FT Member): “Now the merger of the two trusts is technically complete, what challenges do you anticipate when practically merging the two organisations over 3 (or many more!) sites? Furthermore, do you have any particular opportunities in mind that the merger might also facilitate?”

Maria Kane, Chief Executive Officer, agreed that other than the technical aspects, the Trust would now turn itself to some of the more intricate areas, such as aligning policies, accounting and procedures that each Trust had been using. She spoke about the largest challenge that the newly merged Trust imminently faced, which was aligning the values and culture of two large Trusts. There was a link provided to members for a video that had been released by the Trust and an opportunity for the public to help influence the values expected of the Trust, which Maria welcomed members to be a part of. 

· What is going to be done to try and address the voids/gaps/disconnection that some patients experience i.e. between Primary and Secondary Care and Secondary Care and Care homes and setting community care.
Tim Whittlestone, Chief Medical and Innovation Officer, agreed that the disconnection between each of the NHS services was a key issue within the NHS as a wider system. He advised that by ensuring the merged Trust was linked to communities as one system, along with ensuring collaboration with GP surgeries and other care services, the links would get stronger and become less disjointed in future.

Close of meeting

Ingrid Barker thanked everyone for attending the meeting and reminded members they were welcome to attend the regular Board of Directors and Council of Governors public meetings. Thanks were given to the presenters at the meeting, and to all the staff and governors, members and charitable partners that supported the Trust in the wider community.
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