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	Minutes of the Council of Governors Meeting on Tuesday, 07 July 2026, held in Clifton and Hotwells Rooms, St James Court, Cannon Street, Bristol, BS1 3LH and on Microsoft Teams


 
Present
	Name 
	Job Title/Position 

	[bookmark: _Hlk172635572]Ingrid Barker
	Trust Chair

	Ben Argo
	Public Governor

	Robert Edwards
	Public Governor

	Lisa Gardiner
	Staff Governor, Non-clinical Staff

	Suzanne Harford
	Public Governor

	Robert Knowles-Leak
	Public Governor

	Jay-Jay Martin
	Public Governor

	Jude Opogah
	Staff Governor, Non-clinical Staff 

	Annabel Plaister
	Public Governor 

	Janis Purdy
	Public Governor

	Phil Smith
	Public Governor

	Chloe Somers
	Public Governor

	Phoebe Turner
	Appointed Governor, YIG

	Paul Wheeler
	Public Governor

	David Wilcox
	Appointed Governor, Bristol City Council

	
	

	Others in attendance:

	Rachel Hartles
	Corporate Governance Officer (Minutes)

	Emily Judd
	Corporate Governance Manager

	Lavinia Rowsell
	Director of Corporate Governance

	Martin Sykes
	Vice-Chair (City & Weston)

	Sarah Purdy
	Vice-Chair (Southmead)

	Elliot Nichols
	Chief Communications and Engagement Officer (item 9)

	
	




Ingrid Barker, Trust Chair, opened the meeting at 10.00.
	Minute Ref:
	Item
	Actions

	COG: 01/07/26
	Chair’s Introduction and Apologies
	

	
	The Trust Chair, Ingrid Barker, welcomed Governors to the first Council of Governors meeting of Bristol NHS Foundation Trust following the merger of North Bristol NHS Trust and University Hospitals Bristol and Weston NHS Foundation Trust.
 
Apologies of absence had been received from the following Governors: Grace Burn, Megan Crofts, Sarah George, Reni George, James Lee and Esther Obafemi. 

Ingrid reminded Governors that Paul Cousins had stood down as a Public Governor due to eligibility changes following the merger and thanked him for his work with the Governors to date.

	

	COG: 02/07/26
	Declarations of Interest
	

	
	There were no declarations of Interest declared.
	

	COG: 03/07/26
	Foundation Trust Member Questions
	

	
	There were no questions received from Foundation Trust members prior to the meeting.

	

	COG: 04/07/26
	Minutes from Previous Meeting
	

	
	The Council reviewed the minutes of the meeting held on 23 April 2026 and noted minor amendments relating to wording. The minutes of the private meeting held on 4 June 2026 were also considered and no further amendments were raised.

The Governors resolved to:
Approve the minutes of 23 April 2026 subject to the agreed amendments.
· Approve the minutes of 4 June 2026 as a correct record.

	

	COG: 05/07/26
	Matters Arising and Action Log
	

	
	The Council reviewed the action log and noted:

COG:06/04/26: Provide details on which critical digital systems were identified and provide assurance on the changes required.	
Action Closed
Details on systems were provided to Governors in June 2026.

COG:06/04/26: Schedule a future Governor session on the culture plan and organisational design.
Action Ongoing
A date for this was being sought and an update will be provided to Governors as soon as it is available.

COG: 08/04/26: Circulate the Trust’s public statement on the Federated Data Platform to Governors.
Action Closed
The link was circulated to Governors in June 2026.

The Council of Governors resolved to approve the updates to the action log.

	

	COG:06/07/26
	Chief Executives Report
	

	
	Stuart Walker, City & Weston Hospital Managing Director, presented the report. He reported that significant demand pressures had been experienced during periods of extreme heat, although activity had since stabilised. Stuart further noted that a small fire in the Bristol Royal Infirmary Emergency Department had caused minimal disruption and that merger launch activity had been received positively by staff. Finally, he advised that national maternity review findings were being assessed, and an action plan would be presented to the Board in September. 

· Phil Smith, Public Governor, asked what plans the Trust had to future-proof hospital sites against climate change and increasing periods of extreme heat. Stuart explained that the Trust was reviewing the deployment of portable air-conditioning units and improving asset management. Refurbishment schemes would incorporate air-handling and cooling improvements wherever feasible, although estate constraints limited options in some older buildings. Ingrid Barker, Trust Chair, advised that an estates strategy was being developed and would consider climate and sustainability requirements.

· Janis Purdy, Public Governor, asked about media reports relating to comments on changes to the future emergency department location and expressed concern regarding potential public reaction. Stuart advised that the comments had formed only part of a much wider interview. He emphasised that any future service reconfiguration would require co-design with patients, staff and communities and there were no current plans for significant emergency department changes. Ingrid acknowledged the concern generated by the coverage and reassured Governors that the issue had not been under active Board consideration. 

· Carolyne Crowe, Public Governor, sought assurance that patient safety remained the primary consideration during periods of extreme heat and operational pressure and asked whether additional monitoring arrangements were in place. Stuart confirmed that patient safety was central to operational decision-making. Existing quality and incident monitoring arrangements remained in place and patient safety was the first agenda item considered at operational management meetings. He advised that no patient safety concerns had arisen directly from the heatwave response.

· Jay-Jay Martin, Public Governor, raised concerns regarding public perceptions linking operational pressures and merger implementation. Reference was made to reports of patients being moved to cooler areas within Southmead Hospital during periods of extreme heat, together with media coverage relating to future emergency department configuration. Jay-Jay noted that from feedback, some members of the public had interpreted these events as evidence that merger-related changes were already impacting patient care and service delivery Stuart advised that the operational pressures experienced during the heatwave, including the use of escalation capacity and corridor care, were the result of exceptionally high demand rather than the merger. Stuart stressed the importance of the Trust continuing to communicate the benefits of the merger and operational realities to local communities.

The Council of Governors resolved to note the update.

	

	COG: 07/07/26
	Chair’s Report
	

	
	Ingrid Barker, Trust Chair, reported on merger launch activity, service visits, regional and national engagements, Community Participation Group activities and emerging national Board development initiatives. Positive staff engagement had been observed following merger implementation and examples of clinical services successfully working across former organisational boundaries were highlighted. 

Ingrid reported on her attendance at regional Chair forums, NHS Alliance Confederation events and work examining future NHS Board roles nationally. She finished her update by highlighting that the Community Participation Group continued to support service redesign discussions through community engagement. 

· Jay-Jay Martin, Public Governor, raised concerns regarding provision at the Brain Injury Rehabilitation Unit and asked whether the issue was being considered through future strategic planning.  Ingrid advised that the service was not currently one of the priority areas being brought together through the merger programme but acknowledged that it remained an area of interest. Stuart Walker, City and Weston Hospital Managing Director, confirmed that challenges relating to the service were recognised and that discussions regarding future provision were ongoing.

· During a discussion around merger launch activities, the Chair advised that she and the Chief Executive had recorded a video message for staff to mark the formation of Bristol NHS Foundation Trust. It was noted that Governors may not have seen the video, and it was agreed that the recording would be shared with Governors for information.
Action: Corporate Governance Team to share the merger launch video recorded by the Trust Chair and Chief Executive with Governors.

The Council of Governors resolved to note the update.

	






























Corporate Governance Team

	COG: 08/07/26
	Future Ways of Working
	

	
	Lavinia Rowsell, Director of Corporate Governance, introduced a discussion paper regarding governance priorities during a period of uncertainty arising from proposed NHS legislative reforms. She advised that the purpose of the paper was to consider how the Council of Governors should operate over the next six months whilst the Health Bill remained subject to parliamentary scrutiny and the future position regarding Foundation Trust governance arrangements remained uncertain. The discussion focused on matters within Governors' control during this period, balancing current priorities and statutory responsibilities whilst avoiding assumptions about longer-term governance arrangements pending greater national clarity 

Governors expressed strong views on the value of public accountability, community representation and Governor experience. Members stressed the importance of continuing meaningful engagement regardless of future legislative changes. 

· Phil Smith, Public Governor, shared feedback from discussions with his Member of Parliament regarding future accountability arrangements.

· Chloë Somers, Public Governor, highlighted differing interpretations regarding the future requirement for Councils of Governors and stressed the value of Governor representation. After further discussion in this area, Governors supported the development of task-and-finish arrangements and future discussions to co-produce proposals relating to broader governance workstreams.

· Robert Edwards, Public Governor, questioned assumptions that Councils of Governors would cease to exist and sought clarification regarding constitutional amendments.

· Ben Argo, Public Governor, highlighted the potential quoracy risk arising from existing and forthcoming Governor vacancies. He advised that options C and D should be considered alongside workstream 3 and proposed Governor task-and-finish groups to support the remaining workstreams.
 
· Janis Purdy, Public Governor, expressed concern about proceeding on the assumption that proposed legislation would be enacted and highlighted concerns around elections and constitutional change. Lavinia confirmed that the paper was intended as a discussion document and did not seek to predetermine the outcome of proposed legislation. Ingrid Barker, Trust Chair, advised that the Trust would remain neutral regarding the legislation but remained committed to public engagement and accountability regardless of future arrangements. 

· Several Governors raised concerns regarding loss of experience, public accountability and representation should elections not proceed.  Governors agreed that work should continue on an options appraisal relating to upcoming Governor elections. Options relating to significant reductions in Governor numbers were not supported and would not be progressed further within the options appraisal process. 
Action: Director of Corporate Governance to bring forward an options appraisal for Workstream 1 (Governor elections), focusing on full elections versus targeted elections. 

The Council of Governors resolved to consider an options appraisal on election options.

	
























































Director of Corporate Governance

	COG: 09/07/26
	Merger Outcome and Communications Plan
	

	
	Elliot Nichols joined the meeting.

The Council received an update from Elliot Nichols, Chief Communications and Engagement Officer, regarding merger communications activity. The launch had achieved extensive staff and public engagement, with widespread awareness among staff and significant media and social media reach. Positive engagement had been reported across the organisation.

A new Trust website had been launched and work was underway to improve search engine visibility, digital engagement and community participation arrangements. 

· Jay-Jay Martin, Public Governor, asked whether hospital switchboard services had been integrated following the merger. Elliot advised that switchboard services had not yet been integrated but this remained part of future plans. 

· Janis Purdy, Public Governor, asked whether Trust officers received media training. Elliot Nichols confirmed that media training was provided.
· Chloë Somers, Public Governor, asked whether potential media risks had been anticipated during BBC interviews and requested further information regarding AI functionality within the new website. Elliot advised that media briefings and preparation had been undertaken and the emergency department topic had been identified as a possible risk area. He explained that the website's AI assistant was designed to help users navigate website content and access information more easily. 
Action: Corporate Governance Team to circulate the new Bristol NHS Foundation Trust website link to Governors.

The Council of Governors resolved to note the update.

Elliot Nichols left the meeting.

	




























Corporate Governance Team

	COG: 10/07/26
	Governor Activity
	

	
	Governors reported on engagement activity undertaken at the Big Picnic community event. Feedback from attendees was generally positive, particularly regarding patient care and staff interactions. Areas highlighted for further review included communications, audiology services and some concerns relating to Weston Hospital services. Governors also reported positive engagement with diverse sections of the community and successful promotion of Governor activity.
 
The Council also noted planned engagement work in Weston involving patient questionnaires and outreach activities in partnership with local Trust staff. 

The Council of Governors resolved to note the update.

	

	COG: 11/07/26
	Council of Governors Register of Interests
	

	
	Emily Judd, Corporate Governance Manager, reminded Governors to complete their annual declarations of interest through the Civica Declare system. Progress on submissions was noted and further support was available from the Corporate Governance Team.
 
The Council of Governors resolved to note the update.

	

	COG: 12/07/26
	Annual Members Meeting
	

	
	Rachel Hartles, Corporate Governance Manager, updated Governors on arrangements for the Annual Members’ Meeting on Thursday 24 September 2026, including the health fair, Governor engagement stand and Governor presentation.

Governors were invited to express interest in participating.

The Council of Governors resolved to note the update.




	

	COG: 13/07/26
	Non-executive Director Recruitment Update
	

	
	Emily Judd, Corporate Governance Manager, provided an update on recruitment for two Non-Executive Director vacancies, covering Finance and Estates and Population Health expertise respectively. Governors were thanked for their involvement in the shortlisting process. Interviews and stakeholder engagement sessions were scheduled for the following week. 

The Council of Governors resolved to note the update.

	

	COG: 14/07/26
	Governors Log of Communications
	

	
	The Council reviewed the Governor Log of Communications. Three items remained open, including matters relating to referral management, patient experience and previous Governor enquiries. Updated responses were being sought from the relevant Executive leads. 

There were no questions asked by Governors.

The Council of Governors resolved to note the update.

	

	COG: 15/07/26
	Any Other Business
	

	
	Jay-Jay, Public Governor, thanked Executive and management teams for improvements in staff communications during the merger process. Staff had reported feeling significantly better informed regarding organisational changes.

	

	COG: 16/07/26
	Meeting close and date of next meeting
	

	
	The Council noted:
· Annual Members’ Meeting – Thursday 24 September 2026.
· Council of Governors – Tuesday 17 November 2026.

	



The meeting closed at 12.20pm.
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