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	Report To:
	Trust Board in Public

	Date of Meeting:
	Tuesday, 10 November 2026

	Report Title:
	Community Participation Group 1 Year Review

	Report Author: 
	Michelle Rahman (Patient and Public Involvement Lead for Clinical Services Transformation Programme) 
Matthew Areskog (Head of Inclusion)

	Report Sponsor:
	Professor Steve Hams (Chief Nurse & Improvement Officer)

	Purpose of the report: 
	Approval
Discussion
Information 	X

	
	To demonstrate the development, value and growing maturity of the Community Participation Group, providing assurance that patient and community voices are being embedded within the Clinical Strategy delivery through a planned programme of co-production, engagement and service improvement activity, as well as wider programmes of work.


	
Key Points to Note (Including any previous decisions taken)

	The Community Participation Group (CPG) was established in Summer 2025 to embed patient, carer and community voices within the development and delivery of the Clinical Strategy and wider service transformation programmes. Significant progress has been made in recruiting and establishing a diverse membership representing patients, carers, community organisations and underserved communities. The group is now operational and reporting through the Clinical Strategy governance structure.
The current focus is on embedding co-production across Group Clinical Services, with CPG members actively contributing to service development and improvement workstreams including Cardiac Rehabilitation, Liaison Psychiatry, Adult Therapies and Dermatology Services. Early evidence demonstrates that lived experience is influencing service redesign, helping services better understand patient needs and strengthening relationships with local communities.
The next phase is to further embed patient and public involvement across strategic and operational programmes and undertake an effectiveness review of the CPG. 
Board is asked to note the progress made to date, the emerging impact of co-production activity, and the ongoing commitment to ensuring that decisions across the Group are informed by the experiences and priorities of patients, carers and communities.

	Strategic and Group Model Alignment

	The Community Participation Group (CPG) is a key enabler of the development and delivery of the Clinical Strategy 2027–2032. The CPG directly supports the strategy's commitment to meaningful involvement of patients, carers and communities in shaping future services and ensuring that the strategy remains focused on the needs, experiences and outcomes of the populations served by the Trust. The CPG has already contributed to the "Share & Listen" phase of the emerging Clinical Strategy 2027-2032. 
Feedback from the CPG on the draft Clinical Strategy strongly reinforced several key themes emerging from the engagement programme, including the importance of prevention, population health, reducing health inequalities, delivering more care closer to home, strengthening partnership working, and ensuring that patients and communities are involved as active partners in service design rather than consultees. These themes are reflected throughout the emerging Clinical Strategy and its engagement findings.
The CPG also supports the delivery of the Trust's Health Equity Delivery Plan 2026/2027 by enabling greater engagement with communities experiencing health inequalities, improving understanding of barriers to access and outcomes, and ensuring that equity considerations are embedded within service redesign and transformation programmes. Through its membership and outreach activity, the CPG helps ensure that the voices of people most affected by health inequalities are reflected in both organisational and system-level decision-making.

	Risks and Opportunities	

	The PPI Lead role, which currently provides primary coordination for the CPG, is funded until March 2027 via the Clinical Services Transformation Programme. Feedback from CPG members identifies the role as critical to the programme’s success. Without continued resource, there is a risk to the sustainability and delivery of the CPG, as well as to the Trust’s ability to support inclusive patient and public involvement and meet its health equity commitments.

	Recommendation

	This report is for Information 
Board is asked to note the value of this group and the effectiveness of their growing work and influence.

	History of the paper (details of where paper has previously been received)

	N/A

	Appendices:
	Appendix 1 – CPG Board Presentation
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