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COUNCIL OF GOVERNORS IN PUBLIC
Meeting to be held on Tuesday, 17 November 2026 at 10.00 – 12.30 in 
Clifton and Hotwells Meeting Rooms, St James Court
AGENDA

	NO.
	AGENDA ITEM
	PURPOSE
	PRESENTER
	TIMINGS

	
Preliminary Business

	1. 
	Welcome and Apologies
	Information
	  Chair
	10.00
(5 mins)

	2. 
	Declarations of Interest
	Information
	  Chair
	

	3. 
	Foundation Trust Members’ Questions
	Information
	  Chair
	

	4. 
	Minutes of Previous Meetings in public: 
· 7 July 2026
· 24 September (AMM)
	
Approval
	  Chair
	

	5. 
	Matters Arising and Action Log
	Approval
	  Chair
	

	
Strategic Outlook

	6. 
	[bookmark: _Hlk216774045]Chief Executive Officer’s Report
	Information
	  Chief Executive 
	10.05
(20 mins)

	7. 
	Chair’s Report 

	Information
	  Chair
	10.25
(20 mins)

	8. 
	Presentation on Engagement with Communities 
	Information
	Chief Communications and Engagement Officer and Communities Lead 
	10.45
(20 mins)

	BREAK 11.05 – 11.15 (10 MINS)

	Holding to Account

	9. 
	Holding to Account Session: Estates Update 
	Discussion
	Chair of Finance and Estates Committee and Executive Lead
	11.15
(40 mins)

	10. 
	Governor Dashboard
	Discussion
	Head of Corporate Governance
	11.55
(5 mins)

	
Governor Activity

	11. 
	Governor Information pack
	Discussion
	Head of Corporate Governance
	12.00
(5 mins)

	12. 
	Lead Governor Update Report
	Information
	Lead Governor
	12.05
(5 mins)

	13. 
	Lead Governor and Deputy Lead Governor Role Update
	Approval
	Head of Corporate Governance
	12.10
(5 mins)

	
Concluding Business

	14. 
	Any Other Urgent Business
	Information
	  Chair
	12.15
(5 mins)
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