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	Report To:
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	Date of Meeting:
	01/04/2026

	Report Title:
	Monthly Safe Staffing Report – February 2026

	Report Author: 
	Alana Dean & Jacqueline Woods - e-Rostering 
Andy Landon – Senior Nurse Safe Staffing and Head of e-Rostering
Mark Goninon – Interim Trust Deputy Director of Nursing

	Report Sponsor:
	Sarah Dodds – Trust Director of Nursing

	Purpose of the report: 
	Approval
	Discussion
	Information x

	The aim of this paper is to provide Information to the Clinical Quality Group on how the Trust has discharged its responsibility for ensuring safe nurse staffing across its in-patient wards and emergency units. The figures and graphs compare the expected staffing levels in the in-patient ward/departments for each day against the actual staff used by the Trust

	Key Points to Note (Including any previous decisions taken)

	Overall, the Trust now has a small vacancy level at 0.9%, the first time for a number of months.
However, Weston is showing a high vacancy rate of 35 WTE 

The band 5 turnover rate for February has increased slightly to 7.3%. The band 2 & 3 turnover 
rate has increased to 11.5%. 

The level of substantive fill compared to Bank and Agency for February has decreased to 84%
with a continued demand for Bank and Agency shifts to fill gaps for patient safety. 

The fifth audit of using the safer nursing care tool (SNCT) for adult and Children in-patient wards
and Emergency Departments commenced in February running until early March.  This provides
a winter picture of acuity and dependency. 

There remains a significant requirement to staff escalation areas at short notice, this is
dynamically assessed through the twice daily staffing meetings. 

The level of short-term staff sickness during February was noted to be higher than previous
months.

Some ward rosters have been reviewed and updated during February following the ward moves
in the previous months. This has meant some ward percentage fill has decreased temporarily as
staff have been moved to new locations. 


	Strategic and Group Model Alignment

	Patient Safety – Excellent Care every time
Staff Retention.

	Risks and Opportunities	

	Risks 
· The unpredictability in staffing of escalation areas and boarding beds increases the day-to-day operational risk that staff must manage.

· The has been a sustained increase in the ETOC demand in adult services that has been a challenge to manage. The ETOC project is now being rolled out across both sites to manage these patients in a more coherent way. 

Opportunities 

· This increase in substantive staffing has supported vacancies and where able decreased the requirement for agency staff to cover escalation areas and ED queues.  

The formal risks associated with this report are below and now under review: 

ID  5477 Risk that nurse staffing levels will not be met - score 6 level is moderate risk.
             ID Risk 737 unable to recruit staff - score 8 level is high risk. 
           ID Risk 2694 unable to retain staff – score 8 level is high risk.

	Recommendation

	This report is for Information 


	History of the paper (details of where paper has previously been received)

	[Name of Committee/Group/Board]
[Insert Date paper was received]

	Appendices:
Appendix 1 
Supplementary Data for Monthly Staffing Report January 2026
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