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Chair’s Introduction — Ingrid Barker
A Year of Belonging, Resilience and Community Impact

As Chair of North Bristol NHS Trust (NBT), | am proud to reflect on a year in which our people
have once again demonstrated resilience, compassion, and a profound sense of community
purpose.

Our colleagues are the beating heart of our Trust. From our clinical teams to volunteers,
corporate colleagues to apprentices, | have seen daily evidence of professionalism and
empathy under pressure. It has been particularly inspiring to withess how our teams have
embraced our Patient First strategy—not as a slogan, but as a lived reality. Initiatives such as
Patient and Carer Conversations, new inclusion campaigns, and our award-winning staff
recognition events show that the culture we are building is one of kindness, transparency, and
listening.

This was also the year we celebrated the 10th anniversary of our Brunel building — an
architectural milestone that provided a moment to reflect on how far we’'ve come, and how
deeply embedded we are in the fabric of our communities. From opening the Community
Diagnostic Centre at Cribbs Causeway, to delivering health checks for fire and police
colleagues, to co-producing public health films with local schoolchildren, our reach has
extended well beyond hospital walls.

We are especially proud of our “We Do Not Accept” campaign, which has attracted national
interest for protecting colleagues and patients from unacceptable behaviour—we’ve still got
work to do but have made a good start.

However, we are not complacent. We know that we must continue to improve colleagues’
experience, tackle inequality, and ensure that everyone—regardless of role or background—
feels proud to work here.

The formation of the Bristol NHS Group with University Hospitals Bristol and Weston NHS
Foundation Trust (UHBW) offers new opportunities. As a unified force, we will be stronger,
more agile, and better placed to deliver the equitable, high-quality care that our population
deserves.

To all our colleagues, partners, and communities—thank you. Your work this year has laid the
foundation for an even brighter future.

Best wishes,

LR

Ingrid Barker
Joint Trust and Group Chair
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Chief Executive’s Statement — Maria Kane
Performance, Progress and Partnership in Action

2024/25 has been a year of high performance, strategic progress and delivery against some
of our most ambitious targets at North Bristol NHS Trust.

We made real strides in operational performance. Waits for elective care were significantly
reduced, with all 65-week waiters cleared by year-end. Diagnostic performance exceeded
national standards, with fewer than 1% of patients waiting over six weeks from July 2024
onwards. In cancer care, we returned to and sustained 28-Day Faster Diagnosis performance
above 83%—the best result since the standard was introduced. These improvements mean
patients are being seen, treated, and reassured faster than at any time since the pandemic.

Financially, we delivered a small but important in-year surplus of £30,000 and achieved
£22.2 million in recurrent savings. These were not just efficiency gains — they were made
possible through smarter systems, better data, and strong grip on resources across the
organisation.

We've also been highly visible this year. The Prime Minister’s visit to the Community
Diagnostic Centre and the return of HRH The Princess Royal to thank our clinical teams
were powerful moments that put the work of NBT staff on a national stage. The pride with
which our teams spoke about their services was a reminder of the quiet excellence that
defines this organisation.

I want to take this opportunity to celebrate the incredible work of our staff. Across every
profession and every pay band, | have seen a workforce that embodies care, innovation, and
determination. Over 600,000 outpatient appointments were delivered, digital
communications reached tens of thousands of patients, and our teams adapted at pace to
new clinical models and operational pressures. Our rolling 12-month staff turnover sits at
12.3%, our best in recent years, and a sign that our people are increasingly choosing to stay,
grow and thrive at NBT. It was gratifying to see this reflected in the annual NHS Staff
Survey, where 86% of our results were the same or better than the national comparator
average.

We also recognise that none of this progress happens in isolation. Our partners across the
Bristol, North Somerset and South Gloucestershire (BNSSG) system, NHS England, and the
broader South West region have been instrumental to our success. From capital support to
integrated discharge planning, we’ve tackled shared challenges with shared solutions.
Collaboration with University Hospitals Bristol and Weston NHS Foundation Trust (UHBW)
through the Hospital Group model has opened the door to deeper service transformation,
stronger governance, and a future of integrated care that’s already taking shape through
joint initiatives like the Elective Centre and the Cardiology Single Managed Service.

Informatics and digital capability have underpinned our journey. The new Integrated Quality
and Performance Report (IQPR), jointly developed with UHBW, has provided clearer
oversight and stronger assurance. Our Al Task and Finish Group, in partnership with UWE
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and the University of Bristol, is now supporting pilots in diagnostics, triage and feedback
analysis that will shape the next era of NHS care delivery.

We are not without challenge. Emergency care performance remains below expectations,
driven by high bed occupancy and delays in patient flow. But we are tackling this with
urgency—through hospital flow redesign, virtual wards, and system-wide initiatives focused
on admission avoidance and timely discharge.

As we move forward as the Bristol NHS Group, our focus is fixed on one goal: delivering
compassionate, effective care to every patient, every day. With the calibre of our people and
the strength of our partnerships, | believe we are well placed to do exactly that.

Thank you to all of our staff and to our system and regional colleagues. Your commitment and
professionalism have powered our progress.

Best wishes

.;/, N //___,
Moint <
/ -

/ .

Maria Kane
Joint Trust and Group Chief Executive
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Organisation’s Purpose and Aims

North Bristol NHS Trust (NBT) is a centre of excellence for health care in the South West of
England in a number of fields, with an annual turnover of circa £1.1 billion. Of this,
approximately 90% comes from commissioning through Bristol, North Somerset, and South
Gloucestershire (BNSSG) Integrated Care Board (ICB) and specialist services through NHS
England for direct patient care. Further income is also received from other NHS Integrated
Care System (ICS) organisations and for purposes other than direct patient care (such as
training and research activities).

We provide high quality clinical services to our patients from both the local area and across
the region. These clinical services include:

o Urgent and emergency care — we provide expert emergency care and treatment 24
hours a day, 365 days a year for patients when they need us most. Most of these
services are co-located on the Southmead hospital site in our Emergency Zone (EZ).

o Local acute care — we provide elective, maternity, and urgent hospital services for a
population of more than 500,000 people, primarily in South Gloucestershire and North
Bristol.

o Specialist services — we excel in the provision of tertiary services for patients across
the region and beyond. We provide both complex surgical interventions as well as a
suite of non-surgical specialist services that are a critical part of NHS care in the South
West.

o Diagnostic services — NBT delivers pathology and radiology across a wide network
and is at the leading edge of diagnostic technologies. Our services include the Bristol
Genomics Lab, one of only seven services in England.

Our reason for existing as an organisation is to put the Patient First by delivering Outstanding
Patient Experience. This is the focal point and aim of our Trust strategy which continues overall
focus on three objectives:

e Delivering great care
e Healthcare for the future
e Being an anchor in our community.

These objectives are underpinned by strategic improvement areas:

o High quality care — we’ll make our care better by design

¢ Innovate to improve — we’'ll unlock a better future

o Sustainability — we’ll make best use of limited resources

o People — our people will be proud to belong here

e Commitment to our community — we’ll be in our community, for our community.

In April 2023 we launched our organisational clinical strategy followed by our joint clinical

strategy with University Hospitals Bristol and Weston NHS Foundation Trust (UHBW),
continuing our focus on seamless, high quality, equitable, and sustainable care across our

Page 5 of 114


https://www.nbt.nhs.uk/about-us/trust-strategy
https://www.nbt.nhs.uk/sites/default/files/document/NBT%20Clinical%20Strategy%202023-2028.pdf
https://www.nbt.nhs.uk/sites/default/files/document/Joint%20Clinical%20Strategy%202024%20-%202027.pdf
https://www.nbt.nhs.uk/sites/default/files/document/Joint%20Clinical%20Strategy%202024%20-%202027.pdf

healthcare system. These have continued to develop during 2024/25 and into 2025/26, with
NBT and UHBW deciding to operate as Bristol NHS Group from 8 April 2025.

NBT’s services are delivered via our five clinical divisions:

o Anaesthesia, Surgery, Critical Care & Renal (ASCR)
e Core Clinical Services (CCS)

e Medicine

e Neurological & Musculoskeletal Sciences (NMSK)

e Women & Children’s Health (W&CH).

The clinical divisions are supported by our corporate directorates, aligned with Executive
Directors’ portfolios; namely, Finance, Informatics, Nursing & Quality, Operations, People, and
Research & Strategy. Further detail on the Trust's organisational and management structure
is available on its website: http://www.nbt.nhs.uk/about-us.

PART 1 - Performance Report

Our Performance and Progress
Performance Overview

This section of the report is intended to give an overview of the Trust’s performance during
2024/25 against key operational performance metrics.

2024/25 has been a successful year for the Trust in terms of delivering our performance
objectives. This has included:

o Referral to Treatment — reduction in the number of patients waiting more than 65
weeks for treatment, achieving the Trust’s target ahead of planned trajectory, and
ending the year with zero patients waiting >65 weeks. We maintained zero patients
waiting longer than the national milestones of 104 weeks and 78 weeks (i.e. waiting
due to lack of capacity on a referral to treatment pathway). The Trust has also
significantly reduced the number of patients waiting >52 weeks for their treatment,
delivering <1% of the total wait list at 52 weeks or above, over a year earlier than
national expectation.

e Diagnostics — no more than 5% of patients waiting greater than 6 weeks for a
diagnostic test by year-end; NBT had already achieved and then maintained this target
since the start of the year. Diagnostics performance has improved to such a degree
that NBT achieved the national constitutional standard of no more than 1% of patients
waiting as of July 2024 and has sustained this consistently since September 2024. For
over a year, NBT has had no patient waiting over 13 weeks for a diagnostic test.

e Cancer —-NBT'’s plan to recover the cancer position has resulted in the 28-Day Faster
Diagnosis Standard (FDS) performance coming back in line with the expected
improvement trajectory, performing above the 75% target consistently since June
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2024. The performance against the 62-Day Combined measure has been variable, but
did meet our planned monthly trajectory for the majority of the year. The Trust ended
the year with an improved position; and higher than that achieved in 2023/24.

Whilst there is still room for further improvement in 2025/26, we are starting from a strong
position to deliver our future objectives and tackle our remaining risks and challenges.

During 2024/25, there continued to be significant pressure on our bed base due to a high
number of patients not meeting the criteria to reside in the hospital remaining as inpatients,
and this continues to impact on Urgent and Emergency Care flow through the hospital, and
on NBT’s Emergency Department performance.

Did you know?

Our Emergency Department had just over 106,700 attendances in 2024/25, which was
slightly up on the previous year.

There were just under 31,000 ambulance arrivals, which is slightly down on 2023/24.

We had just under 64,000 patients admitted into our hospital on an urgent or emergency
care pathway, which was 3% up on 2023/24.

The number of patients in our beds remained higher than the target of 93% for the whole
year, with average occupancy of 97% for 2024/25. Occupancy peaked at over 98% during
September and October 2024.

On average 205 of our inpatients each day did not meet the criteria to reside in 2024/25.

We delivered over 600,000 outpatient appointments in 2024/25 - that’'s over 2,000
appointments per working day.

The Community Diagnostic Centre (CDC) opened in mobile units at Cribbs Causeway on 1
April 2024 and moved into the permanent fixed site in September 2024. The new facility
enables NBT to provide 45,000 diagnostic procedures a year, in partnership with independent
healthcare provider InHealth. The CDC offers multiple tests on one site, including Endoscopy,
Respiratory, Echocardiography and Imaging, increasing NBT’s diagnostic capacity and
improving the patient experience for thousands of people in the area.

Additionally, construction is underway for the Elective Centre, a state-of-the-art standalone
facility on the Southmead Hospital site featuring four surgical theatres and 40 inpatient beds.
This is a joint project between NBT and UHBW supported by BNSSG Integrated Care Board
and NHS England. As the centre will be separated from emergency services, these surgical
beds will be kept free for patients waiting for planned operations, reducing the risk of short-
notice cancellations. It will enable thousands more operations to be carried out annually across
BNSSG and is due to open in summer 2025.

In terms of overall assurance on performance throughout the year, the Trust Board receives

a monthly Integrated Performance Report (IPR) which provides overview and detail of the key
measures of performance and supporting indicators to ensure that a balanced performance
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position is understood. This report is also published to the Trust's website to allow public
scrutiny. Following the development of a Hospital Group with UHBW, as of April 2025 Board
meetings will be held in common and the two Trusts have worked together to develop a new
consolidated Integrated Quality and Performance Report (IQPR) to be presented to the Board
in common. It sets out a range of measures in line with the objectives in the CQC domains of
Safe, Effective, Caring, Responsive and Well Led. This information is provided for the previous
month, trending over time, and against a set of business rules indicating normal or significant
variation. These key measures are then monitored through the Accountability Framework in
both static and operational reports provided through the Trust's Business Intelligence Unit
(BIU). These are monitored through a series of daily, weekly and monthly performance reviews
that provide a view of the current and past position as well as a forecast against target, where
applicable.

Other details of quality and performance measures are provided by the BIU and considered
across the Trust at various meetings. The Quality, Finance & Performance, and People and
Equality, Diversity and Inclusion Committees and other specialist groups also review specific
and appropriate performance data. These sub-committees provide the Board with assurance
that it is receiving correct data and that the right processes are in place to ensure patient safety
and performance standards are not only being maintained, but also improved. The BIU, in
conjunction with the Operations Team, also monitors and acts to improve data quality and
assurance reporting throughout the year through comparative measures and audits.

Performance Analysis

This section of the report provides a more detailed breakdown of performance against
operational key performance indicators and strategic objectives.

Urgent and Emergency Care

2024/25 has been a very challenging year for the timely delivery of Urgent and Emergency
Care (UEC) for the Trust with the impact of high attendances, high bed occupancy and
numbers of patients with no criteria to reside.

NBT has continued to deliver projects across the UEC pathway to improve patient care and
performance at the front door, within the hospital and in discharging our patients.

At the ‘Front Door’ these include:

o Working with South West Ambulance Service Foundation Trust (SWASFT) on
improving handover processes, resulting in NBT maintaining mean handover
performance below the South West average.

e Expanding our streaming and redirection service offer to patients who attend the
Emergency Department with needs better met elsewhere, including supporting them
to access their own GPs.

o Working with NHS@Home virtual ward teams to provide additional pathways for our
patients, including those with infectious diseases and those with frailty.
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¢ Increasing the number of patients who benefit from our medical and surgical Same
Day Emergency Care Services.

For onward care, promoting hospital flow and helping patients get home sooner by:

e Embedding our new ways of working as system partners in the Transfer of Care Hub
— this includes trusted referrals and a streamlined process for supporting patients to
return home, thereby minimising the time they spend away from home waiting for
onward care and reducing the number of patients who need interim services in bedded
units.

¢ Implementing new processes to support patients with longer lengths of stay in hospital
such that complex discharge planning takes place concurrent to hospital care and
treatment planning.

o Expanding the reach of our Transfer of Care Hub across the Emergency Zone to
support admission avoidance and front-loaded discharge plans.

Emergency Department (ED) 4-hour performance has been a challenge in 2024/25; the year
started with a sub-65% position, which, despite improving to 69.3% in July 2024, began to
deteriorate and has been sub-60% since September 2024, improving slightly to 61.28% for
March-25; ranking NBT fourth out of 11 Adult Major Trauma Centres and third out of the 13
Type 1 NHS Trusts in the South West region for performance.

In 2025/26, NBT will continue to work closely with system partners on a range of measures
aimed at reducing the exit block from acute hospitals, with a new Community First Operational
Delivery Group leading the design of admission avoidance and discharge facilitation schemes.
This group will lead on the delivery of the no criteria to reside (NC2R) 15% system-wide
reduction ambition and will be working on mitigations for the reduction in community capacity
through productivity opportunities.
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Overall, there has been fluctuation in ambulance handover delays over 1 hour; there was a
peak of 810 in November 2024, which was a significant increase from the less than 200 seen
for the months of July and August 2024. Average handover times were under 28 minutes at
the start of the year, improving to under 25 minutes during the summer months. This
deteriorated during the winter pressures period and peaked at over 61 minutes in November
2024. This trend reflected that which was seen for the aggregate South West position for
ambulance handovers — the average handover time deteriorated from October 2024 onwards
into the period of winter pressures. Despite this, NBT still had lower average handover times
between April-November 2024 when compared to the SWASFT aggregate position for all
South West acute Trusts (35.4 minutes for NBT versus 57.3 minutes).

Improving the timeliness of ambulance handovers remains a Trust improvement priority under
our Patient First strategy. NBT is looking to see a further improvement in ambulance handover
times through the implementation of priority schemes under its Urgent and Emergency Care
Programme.

12-hour trolley breaches also fluctuated through the year with a similar pattern of improvement
during the summer months (less than 90 in August 2024) before deteriorating during winter
pressures, with NBT reporting over 500 for the months of January and February. A delay-
related harm reduction plan, held at NBT’s Emergency Zone Operational Group, provides the
basis for our work into 2025/26 to improve patient flow from ED into the bed base.

Planned Care
Referral to Treatment (RTT)

In 2024/25, we have been able to successfully deliver planned care improvement trajectories
for the third consecutive year. We have been able to successfully treat our most clinically
urgent patients, whilst making significant improvements to access to treatment for our longest-
waiting patients.

We maintained zero patients waiting longer than the national milestones of 78 weeks due to
lack of capacity on a referral to treatment pathway, and as of October 2024, had no patients
waiting over 78 weeks for any reason.

We delivered against our 65-week clearance operational plan; it was acknowledged that up to
20 very complex breast surgery procedures would be outstanding in September 2024, but
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NBT successfully cleared the number down further to only nine patients. Since then, NBT has

been able to sustain this, resulting in the clearance of patients waiting more than 65 weeks for
treatment at year-end.

In addition, the 52-week backlog has seen a significant reduction through the year, with it
reaching the milestone figure of fewer than 1,000 patients in September 2024, the first time
since the COVID-19 pandemic. The plan is to continue waiting time reductions in line with
national directives of less than 1% of the total RTT waiting list waiting over 52 weeks — a target
which NBT has already achieved as of December 2024.

RTT 65+ week waits RTT 52+ week waits
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Reduction of patients waiting over >65 weeks for treatment in March 2025. The number of patients
waiting >52 weeks continues to reduce.

Diagnostics

Throughout 2024/25, we have maximised the use of our core diagnostic capacity and have
secured additional capacity from independent sector providers to support delivery of activity
within the Trust and at external locations in the lead-up to the opening of the CDC, which
further supported our success in delivering against Diagnostic performance targets.

Since March 2024, NBT has consistently delivered our improvement trajectory for no more
than 5% of patients waiting >6 weeks for their diagnostic test. NBT reached a further milestone
in-year by achieving the national constitutional standard of no more than 1% of patients waiting
in July 2024. This position has been maintained month-on-month since September 2024.
Benchmarking against similar Hospital Trusts in England, NBT consistently ranked first for our
monthly Diagnostic performance between June 2024 to January 2025. NBT ends the year with
performance of 0.57% for March 2025.

Last year, there was significant achievement in clearing the backlog of 13-week breaches
down to zero in March 2024, a position that NBT has maintained ever since.
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There has been sustained improvement since 2022/23 when NBT experienced a range of
challenges including difficulties with staff recruitment and retention within our central Cancer
Services Team and significant demand and capacity shortages across a number of high-
volume Tumour sites such as Breast and Skin.

During 2024/25, NBT stabilised and achieved a reduction in the total >62-Day waiting list and
was able to bring 62-Day and 28-Day Faster Diagnosis Standard (FDS) performance back in
line for a significant portion of the year. The challenge remains to sustain this improvement;
the work previously undertaken has been around improving systems and processes, and
maximising performance in the high-volume tumour sites. To achieve the overall 62-Day
breach standard this year, the Trust has focussed on some of the most challenging pathways
and areas of backlogs - including the high volume and high-complexity Urology pathway (in
particular, robotic prostatectomy), which did increase activity during the year.

This builds upon the ongoing work commenced in the previous year where additional activity
was commissioned to recover deterioration in specialties such as Skin including high-volume
Skin ‘poly-clinics’, innovation through Teledermatology, which 11 Primary Care Networks
support to deliver, with further expansion planned in 2025. In Gynaecology, to build upon the
pathway improvements for women experiencing post-menopausal bleeding, a new direct-to-
test pathway was launched in January 2025, which will reduce demand on the cancer pathway
and support earlier diagnosis.

Design work to fundamentally improve patient pathways continues, as well as work with
BNSSG System partners in looking to reform cancer referral processes at primary care level
in an effort to manage high demand.

We have seen improvement in performance against the 28-Day FDS Cancer Waiting Times
Standard, increasing from 57.28% to 82.08% between April 2024 and December 2024. The
Trust reported a position of 83.25% against this requirement in March 2025. The Trust is
expecting to continue meeting its commitments to secure the Patient Tracking List (PTL), FDS
and the 62-Day standards in 2025/26, as per the national requirements.
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« Trust Objectives for 2024/25

Trust Objectives for 2024/25

More patients are having a consultation,
test and receiving an outcome for cancer
within 28 days.

More patients treated for Cancer within 62
days.

Our Trust strategy launched in February 2023, and Patient First is the continuous improvement
approach that NBT has adopted to implement this strategy. The Trust aligned the 2023/24
planning process to the roll-out and development of Patient First within the Trust and this

continued for 2024/25.

The fundamental principles of the Patient First approach are to:

e have a clear strategy that is easy to understand at all levels of NBT

e reduce our improvement expectation at NBT to a small number of critical priorities

e develop our leaders to know, run and improve their business

e become a Trust where everybody contributes to delivering improvements for our

patients.

Our reason for existing as an organisation is to put the patient first by delivering outstanding
patient care — and that’s the focal point of our strategy. Everything else supports this

aspiration.
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The tables below provide an overview of our 2024/25 performance against our Patient First
improvement priorities. Additional information is set out within the remainder of the
Performance Analysis section of this report.

Strategic Theme Strategic Goal (over five- 2024/25 Breakthrough
years) Objective
Patients — we'll provide We have the highest % of Improving FFT positive
outstanding patient experience. patients recommending us as a experience scores in each care
place to be treated among non- domain.

specialist acute hospitals with a
Friends and Family Test (FFT)
response rate of at least 10% in
England.

2024/25 Performance:

Partially achieved: Improvements seen in Outpatients areas.
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Positive Responses - Inpatients
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(see “Our Patients” section below for further analysis of FFT performance).
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High quality care - we’ll make
our care better by design.

2024/25 Performance:

The Trust ended the year with an improved position and higher than that achieved in 2023/24.

1.
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Strategic Theme

Strategic Goal (over five-

years)

2024/25 Breakthrough
Objective

Innovate to improve — we’'ll
unlock a better future.

Increase the number of staff able
to make improvements in their
areas to 63% of respondents by
2024/2025 (measured through the
annual Staff Attitude Survey).

Increase number of staff

able to make improvements in
their areas to 1% point above the
benchmark average in 2024 (57%
based on 2023 staff survey
results).

2024/25 Performance:

Achieved: the 2024 Staff Attitude Survey results showed that 58.4% of respondents reported they can make
improvements in their area of work. This was 2.6% above the benchmark (See “Our People” section below for
further information on the Staff Attitude Survey performance).
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"I am able to make improvements happen in my area of work"
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— |l NBT staff

NBT unregistered nursing staff
national benchmark (all acute)

national benchmark (all acute unregister nursing staff)

Strategic Theme Strategic Goal (over five- 2024/25 Breakthrough
years) Objective
Sustainability — we’ll make best To eliminate the underlying Deliver the planned levels of
use of limited resources. financial deficit by 2026/2027. recurrent savings in 2024/25.

2024/25 Performance: Partially achieved: 77% of planning savings delivered in 2024/25 (total £22.2m of
recurrent savings against a target of £28.7m).

Strategic Theme Strategic Goal (over five- 2024/25 Breakthrough

years) Objective

People — our people will be proud | Staff turnover sustained at 10% or | Staff Turnover held at
to belong here. below. 11.9% or below.

2024/25 Performance:

Workforce Turnover Rate
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- ©
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Achieved: NBT’s Rolling 12-month staff turnover rate was 11.3% in March 2025
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Strategic Theme Strategic Goal (over five- 2024/25 Breakthrough

years) Objective

Commitment to our community Increase net employment offers in | Reduce disparity ratio of our

— we’ll be in our community, for our most deprived communities Global Majority applicants.
our community. and amongst under-represented
groups.

2024/25 Performance:

( Disparity Ratio and Trust Target by Year and Month

Disparity Ratio ® Trust Target

1.59 161 1.61 1.58 1.63 1.60

Disparity Ratio

0.5

0.0
October November December January February March
2024 2025

Month

Achieved: The rolling disparity ratio was 1.60 at the end 2024/25.

Strategic Theme Strategic Goal (over five- 2024/25 Breakthrough

years) Objective

Commitment to our community Increase net employment offers in | 38% recruitment into target roles

— we’ll be in our community, for our most deprived communities from our most socio-economical
our community. and amongst under-represented challenged areas.
groups.

2024/25 Performance: The chart below shows the position for all recruitment into target roles in 2024/25

Recruitment within our Community
Excluding Unmatched Geography

38.02%

61.08%

Focused 30 ® From 30 Communities @ Outside 30 Communities

Achieved: 38% of recruitment into target roles was delivered in 2024/25.
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* Financial Performance

The Trust has achieved a performance-adjusted surplus for 2025/26 of £0.03m (0.003% of
turnover), against a required break-even performance by NHS England. The Trust delivered
recurrent savings of £22.2m.

The reconciliation of this to the deficit from continuing operations is shown below:

2024/25
(Em)

Deficit for the year from continuing operations (-29.3)
Add back impairments/ (reversals) 7.8
Add capital donations / grants and Income & Expenditure impact 0.6
Remove I&E impact of IFRS 16 on IFRIC 12 schemes 20.9
Adjust financial performance surpluses for the purposes of system

achievement 0.0

The financial framework under which the Trust will work for the medium term is as part of an
Integrated Care System (ICS) as laid out in the Health and Care Act 2022. The ICS came into
being in July 2022. The basis for income was not based on levels of activity delivered
(Payment by Results/PbR, or ‘tariff’), but was a move to block funding based on 2019/20 levels
of activity, adjusted for inflation and efficiencies. There are variable elements around the
delivery of Elective activity, as well as some elements of diagnostics and drugs. Through this,
the BNSSG system has received funding to cover an element of the Trust’s Private Finance
Initiative (PFI1) hospital and therefore, in part, mitigate the Trust’s previous underlying deficit
position.

The drivers of the current underlying deficit include undelivered efficiencies, incremental drift,
the impact of non-pay inflation and increased costs to support a number of services across
the hospital. The BNSSG system will collectively work towards reducing the system underlying
deficit through closer working between all partners to increase planned levels of productivity,
this included the production of a Medium-Term Financial Plan in 2023/24 with the aim of
recurrent financial balance by 2026/27.

* Financial Duties and Financial Health

The Trust has three key financial duties:

1. To break even on income and expenditure taking one year with another
Not to overspend its capital resource limit (a limit on capital expenditure set to an
agreed plan with the Department of Health & Social Care)

3. Not to overshoot its external financing limit (a cash limit set by the Department of
Health & Social Care).
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The table below sets out the Trust’s performance against these targets in 2024/25 and the
previous five years of the Trust.

£'m 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
Breakeven Duty - Annual 7.5 10.8 13.1 8.5 2.1 0.1
Breakeven Duty -

cumulative (-122.1) | (-111.3) (-98.3) (-89.9) (-87.8) (-87.6)
External Financing Limit | Achieved | Achieved | Achieved | Achieved | Achieved N/A
Capital Resource Limit Achieved | Achieved | Achieved | Achieved | Achieved | Achieved

Despite recording surpluses in the last five years, the Trust remains cumulatively in deficit to
31 March 2025. As a result, in accordance with their statutory responsibility, the Trust’s
external auditors have made a referral to the Secretary of State under Section 30 of the Local
Audit and Accountability Act 2014. This approach is consistent with previous years. Under the
financial regime for 2020/21 and 2021/22, Trusts were being managed against a break-even
requirement in-year, therefore the Trust was not able to make a significant surplus. Under the
financial framework in 2022/23, 2023/24, and 2024/25 the majority of NHS income was under
block arrangements, again limiting the ability to generate surpluses.

Capital expenditure for 2024/25 was £72.6m. This was funded by internally generated funds
of £24.1m, Public Dividend Capital (PDC) draw-down of £30.1m and system capital support
of £18.4m.

The Trust has a capital plan of £31.1m for 2025/26 and an opening cash position of £77.4m.
The capital plan will be affordable from internally generated funds; thus, the Trust will have
sufficient cash in 2024/25 that cash support from the Department of Health & Social Care will
not be required.

After considering the above and making appropriate enquiries the directors of the Trust have
a reasonable expectation that North Bristol NHS Trust has adequate resources to continue in
operational existence for the foreseeable future. The annual report and accounts for 2024/25
have, therefore, been prepared on a going concern basis.

Our Patients
Patient and Carer Experience Strategy

A person’s experience starts from their first contact with our services, right through to their
last, including maternity and end-of-life care. It is important to understand and learn from
people who use our services and those who do not currently access them but who have a
need to, ensuring that the service provided meets the needs of the community. Hearing from
our patients and carers about their experiences is invaluable in helping us to understand
whether we are delivering good, personalised care for them.
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Our three-year Patient and Carer Experience Strategy builds on our Trust Strategic aim:
Outstanding Patient Experience. In this second year, we continued to focus on four key
commitments which have underpinned and shaped our work:

N

Listening to what patients tell us
Working together to support and value the individual and promote inclusion
Being responsive and striving for better

Putting the spotlight on patient and carer experience

For each of these commitments, we identified a set of priority objectives for the second year.
A detailed work plan guides and supports their implementation, and a summary of progress is

outlined below:

Patient & Commitments Progress Status
Carer Experience Strategy Commitment

Listening to what patients tell us

We will build on our existing
methods to collect patient
feedback ensuring these
are accessible to all. We will
explore the use of

new technologies to support
this including how we capture
social listening (social media
comments).
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Completed in year. Stories
gathered from patients and
carers continue to allow us to
gather insights into the care
received, helping us to
improve services and the
care we provide. A wide
range of experiences were
heard during the year,
including breastfeeding
initiatives, surgical waits,
hearing for the first time from
the Gypsy, Roma

and Traveller Community and
a moving story of a volunteer
reflecting on how they
support patients. Valuable
insights continue to be
shared.

A Group approach to patient
and carer stories at Board will
be taken forward.

Identified as a Quality
Priority. An evaluation of
the first year of Patient and
Carer Conversations was
shared with the Patient and
Carer Experience Committee
(PCEC) in December 2024,
highlighting conversations,
led largely by volunteers, with
over 200 patients for real-time
patient feedback. We will
embed and grow the model in
the year ahead, ensuring it is
accessible and effective.

A one-year feasibility study of
the Patient

Experience Platform (PEP)
commenced with three pilot
areas starting to evaluate the
system, data usage and



Working together to support and
value the individual and promote inclusion

We will continue to develop the
Integrated Performance Report,

so that the Board and other

leaders can have oversight of the
experience our patients receive.

We will aim to increase the
diversity of our volunteer
teams to reflect

our local community and the
patients we serve, with a
particular focus on Outpatient
areas.

We will meet the needs of

patients with lived experience

of Mental Health or Learning
Disability (LD) and
neurodivergent people in a
person-centred way.

The voice and the involvement

of carers will be respected and
integral in all we do.

Personalised care in various

insights from FFT and social
listening using Al technology.

Complete. Use of the new
Integrated Quality
Performance Report format
commenced in Quarter 4.

The Volunteer Service
strategic plan 2025-2028 was
shared at Trust Board in
March 2025.

This commitment is captured
within the strategic plan.

Identified as a Quality
Priority. We completed our
first patient conversations
with patients with LD in
December, speaking to four
patients. Further
conversations took place up
to March and findings are
being evaluated to inform
improvements and learning.

Carers Awareness Training is
now available to staff with
sessions arranged in April,
May and June 2025. This
supports a culture of
supporting and working in
partnership with carers at
NBT.

10 carers chairs have been
shared with wards. The

Carers Strategy Group has
quarterly meetings planned.

This has been identified as

services by using tools such as a Quality Priority. SDM
‘This is Me’ developed for patients processes are running as

with dementia, ‘Shared Decision

Making’ (SDM) and “Informed
Decision Making”.

We will work together with

business as usual in seven
specialties, with divisional
performance metrics being
reported. This will be
embedded into further
specialties in 2025-26. SDM
training modules have been
designed and delivered for
nursing and AHP colleagues.

Patient communications for
the ‘It's OK to ask’ campaign
have been rolled out,
including updates on the
Trust internet, banners in
waiting areas and inclusion in
digital patient information
leaflets.

A Patient Story to Board in

health, care, and local authority January 2025 provided

partners to reduce health
inequalities, by acting on the
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Being responsive and striving for better

Putting the spotlight on patient
and carer experience

lived experiences of
patients with a

protected characteristic and/or
who live in communities with a
high health need.
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Roma and Traveller
community accessing our
services. This highlighted
some of the Trust and wider
system work underway to
help reduce health
inequalities experienced by
this group.

We have also listened to
people experiencing
homelessness and fed this
into an outpatient access
project. We continue to
engage with West of England
Sight Loss Council and the
Centre for Deaf and Hard of
Hearing.

Complete. The panel
welcomed two new members
in November and continues to
meet quarterly.

Complete. PLACE
assessments have taken
place with involvement from
Patient and Carer Partners.
Our physical access steering
group will support the follow-
up work focused on access.
Complete. The Volunteer
Service strategic plan was
shared at Trust Board in
March 2025. This
commitment is captured
within the strategic plan.

Completed.

Complete. NHSE's Elective
Care Reform paper, January

2025, details a commitment
to make customer service
training available for non-
clinical patient-facing staff. A
new e-learning module called
‘Improving the patient
experience - Customer care’
has been developed in
partnership with NHS

Elect. This will be launched
during Patient Experience
Week in April and will be
accessible to all staff via
LEARN. An evaluation will

follow in key areas identified

including outpatients

and Gynaecology to review
impact on improving patient
satisfaction and reducing
complaints and concerns.


https://www.england.nhs.uk/long-read/reforming-elective-care-for-patients/
https://www.england.nhs.uk/long-read/reforming-elective-care-for-patients/

Listening to what patients tell us: Friends and Family Test (FFT)

The FFT is an important tool that allows people using our services to provide feedback on their
experience and let us know if we are delivering for them. We ask: ‘Overall, how was your
experience of our service?’ and ‘Please tell us why you gave your answer’.

Between 1 April 2024 and 31 March 2025, 109,251 responses were received. This is an
increase of 5.5% from last year.

Outstanding Patient Experience was a breakthrough objective for the Trust in 2024/25 with a
3-5-year target for upper decile performance against non-specialist acute hospitals with a
response rate of at least 10% (based on June 2022 baseline). The Patient First improvement
approach was used to implement this. The overall Friends and Family Test (FFT) metrics
remained stable through the year. Although there was a slight decrease from 16% to 13.2%
this year, more patients shared their feedback than last year, across a larger patient group, as
we invited more patients to participate. As such, the reduction in response rate does not
indicate reduced engagement. In line with NHS England National FFT guidance, we continue
to focus on the volume and quality of feedback rather than the response rate alone.

We achieved an overall positive rating of 92.39%, a minor decrease from last year’s rating
(92.67%). Given the increase in total responses, it is encouraging that there has been only a
small variation in the overall score. This consistency strengthens the FFT’s value as a broadly
reliable measure of general patient experience.

The following table shows the positive score against each care domain. Most areas saw a
very slight decrease, however the overall satisfaction rating dropped by 5.7% for the
Emergency Department and by 1.6% for experience of Birth in our Maternity Services.
Pressures on emergency care within the healthcare system can impact satisfaction. In the
year ahead, we will be introducing regular local surveys to gather more insight in these areas
to inform improvements to care.

Response rate Rating (positive)

2023/24  2024/25  2023/24  2024/25

Trust-wide 16% 13% 92.7% 92.4%
Emergency
809 7479

Department 20% 19% & &
Inpatients 229, 229, 89.6% 89.6%
Outpatients 14%, 11% 95.1% 94.9%
Birth 27% 21% 95% 93.4%
Day-case 21% 19% 96.2% 95.2%

The table below shows our top positive and negative themes for the past 12 months. These
are consistent with last year’s themes and align with the themes we see through compliments,
Patient Advice and Liaison Service (PALS) concerns, and complaints.
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Top 10 Themes

Positive Negative

Staff 33,123 Waiting time 2,526
Waiting time 15,405 Communication 1,861
Clinical treatment 12,326 Staff 1,729
Communication 6,833 Clinical treatment 1,371
Environment 4,531 Environment 979

Catering 734 Discharge 272

Discharge 572 Catering 200

Staffing levels 228 Staffing levels 100

As outlined in the summary of progress against our objectives this year, a one-year feasibility
study has commenced using the PEP platform to make FFT data and comments more
accessible to divisional teams across ten pilot areas. The study will include an evaluation of
the system, data usage and insights from FFT, together with social listening insight, to better
utilise the information to create actionable change within the Trust. The study will run during
2025, aiming to demonstrate value through insight, learning and improvement actions. We will
continue to work with teams over the next 12 months to increase their engagement with the
feedback received through this source.

In the year ahead, the Trust will look to focus on monthly surveys linked to specific national
survey improvement areas agreed as an output from each published survey.

We continue to collect demographic information alongside our Friends and Family Test data.
Based on the data currently available, we know the following:

e Disability: Of the 109,251 responses to the Friends and Family Test, there were 3079
responses (2.8%) to the question about disability, with 43% of those respondents
reporting they have a disability.

o Age: The distribution of responses across age ranges is:

0-15 1.25%
16-24 3.30%
25-34 7.62%
35-44 10.12%
45-54 13.23%
55-65 22.54%
65-74 13.00%
75-84 22.55%

85+ 6.35%

e Gender: A higher proportion of respondents to the Friends and Family Test were

women (58%), compared to men (41%). The other categories “not specified”, “female
- identifies as male” and “male - identifies as female” made up the other 1%.

Page 25 of 114



o Ethnicity: The distribution of responses across ethnic groups is:

White 74080 68.65%
Not Stated/Known 28283 26.21%
Asian or Asian British 1676 1.55%
Other ethnic group 1393 1.29%
Black, Black British, Caribbean or African 1391 1.28%
Mixed or multiple ethnic groups 1081 1.00%

We acknowledge that current FFT responses may not represent the breadth and diversity of
our patient population. We continue to explore ways to improve accessibility to the survey,
including supporting people to complete surveys in person, and encourage participation from
underrepresented groups, ensuring that all voices are heard through a variety of engagement
and feedback routes.

Patient and Carer Conversations — real-time feedback

Patient and Carer Conversations are a way of gathering real-time feedback from patients and
carers through volunteers visiting wards or outpatient areas. They open an authentic
conversation with the patient or carer and listen to their experience of being in our hospital.
At the end of their conversations, volunteers share feedback with the ward manager or nurse-
in-charge immediately, so any identified opportunities for improvement can be implemented
without delay. The volunteer follows up in writing shortly after the visit to confirm the findings
from their conversation.

In December, we were pleased to report on the first year of Patient and Carer Conversations,
following the launch in November 2023. Between 1 November 2023 and 31 October 2024, we
completed 59 visits to inpatient areas and spoke with 204 patients, through conversations
hosted by 25 volunteers. These volunteers were a mix of staff, feedback volunteers and
Patient and Carer Partners. We also undertook patient conversations in six outpatient areas.

After a successful first year, we continue to have conversations, hearing in ‘real-time’ about
experiences of care, reflecting on what matters most. Between 1 November 2024 and 31
March 2025 we have spoken with 65 patients across 24 areas. Most feedback was extremely
positive, providing a welcome morale boost to staff. Patients have enjoyed having someone
to speak with about their experiences.

Overarching themes:

Food was something that divided opinion but was also one of the main topics patients wished
to talk about. Some felt that the food choices and quality were excellent whilst others felt the
standard was inconsistent. Feedback from those with dietary requirements was that food does
not always arrive as ordered or what is offered on the menu isn’t provided at mealtimes. All
feedback has been shared with the Catering team to inform developments in the service
offered.
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Staff Attitude One of the resounding positive themes from every area visited was that patients
were impressed by the staff, often referencing their supportive and caring attitude. Whilst
feedback about staff was incredibly positive, a disparity between day staff and night staff was
noted, with patients noticing that it took longer for call bells to be answered during the night
compared to the day. All feedback was passed on to each ward and staff, providing
opportunities for improvement.

Environment and Facilities Positive comments included how clean and safe the hospital felt,
with constructive comments made about the environment and facilities such as noise levels,
televisions not working or not being available and faulty equipment. In most areas, the team
were already aware and had requested maintenance support. We acknowledge the impact of
noise levels on patient wellbeing. Whilst we tend to score better than other Trusts on this area
in our annual national inpatient survey, we continue to explore and implement measures to
minimise disruption within inpatient environments, such as offering earplugs to patients.

Communication about care plan and discharge arrangements Patients’ and carers’
experience of communication was varied, with a number stating they had received good
communication and felt involved in their care, particularly in Maternity services. Conversely,
other patients felt they had received contradictory information from staff about their care plan
or discharge arrangements.

Largely, the themes identified through patient conversations reinforce key themes we hear
through other sources of feedback such as concerns, complaints, Friends and Family Test
and the national survey programme. It is reassuring that these other mechanisms are picking
up what matters most to patients.

Taking swift action with clinical teams has enabled several improvements to the experiences
of patients and carers:

Pets as Therapy
dog visited a
patient who was
missing their pet.

Patient and

Medication
Interpreters

arranged.

Carer
Conversations

queries quickly
resolved

A television was
fixed so that the
patient would
watch their
favourite
program.
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In the year ahead, we plan to utilise our database Radar for feedback reporting to enable
better analysis of themes and trends, triangulating with other feedback types. We will also
seek conversations to hear from individuals whose voices are not often heard, such as patients
with learning disabilities or Autism, young people, those with sight loss, deaf and non-English
speaking patients.

Being responsive and striving for better: Complaints and Patient Advice and Liaison
Service (PALS)

We received 578 formal complaints in 2024/25, a 3% increase on the previous year, when 560
complaints were received. Of the 578 complaints, 10% were re-opened (4% higher than the
previous year). Re-opened complaints are carefully reviewed to understand the reasons and
identify opportunities for learning. We will focus on improving the monitoring of reasons for
re-opened complaints in the year ahead, to more easily identify any recurring issues, improve
the quality of responses and address any gaps in communication or service delivery.

PALS activity has increased by 8%, with 1,811 concerns received compared with 1,670 the
previous year. The chart below shows a summary of activity by month.

Trustwide Complaints, Concerns, Re-opened & Overdue Complaints
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Complaint response rate performance
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The Trust has a target to respond to 90% of formal complaints received within the agreed
timescale. Results have fluctuated across the year and the target has not been met. On
average 78% of complaints were responded to within the agreed timescale, which is a 5%
improvement on the previous year. This is encouraging, particularly given the increase in the
number of complaints received.

Work to improve timescales continues to be a key priority. Weekly meetings are held with
divisions to review complaint progress, and a weekly tracker is circulated to highlight those
approaching their response deadlines and any overdue, to add focus on these.

Complaint themes

As in the previous year, the main themes seen across complaints in 2024/25 were around
Clinical Care & Treatment, Communication, Access to Services and Discharge Arrangements.
Through our Divisional Patient Experience Group (DPEG) and Patient and Carer Experience
Group, these themes have been discussed and actions taken upwards to the Patient and
Carer Experience Committee and outwards through divisional governance meetings. The
charts below show a breakdown of complaints by lead and sub-subjects.
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Complaints Lay Review Panel

Our Complaints Lay Review Panel continued to review the quality of complaint responses and
investigations. Meeting quarterly, the panel reviewed 12 cases over the year, assessing how
each complaint was handled. They assigned scores based on the Patients Association
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principles and identified examples of good practice and areas for improvement. A member of
the panel attends our Divisional Patient Experience Group meeting to give feedback directly
to divisional representatives on the panel’s findings.

This year, we recruited two new members, bringing the total membership to 10. We remain
committed to growing the panel further, aiming to enhance diversity and adding new
perspectives to the group.

Accessibility of the Complaints Process

Equality monitoring data is collected about those raising complaints through a non-mandatory
questionnaire, sent to complainants during the acknowledgment process. In 2024/25 we
received 97 responses, representing a response rate of 17%. The data shows:

o Most complainants were from three age categories (31-45, 46-60, 61-74), which is a
change from the previous year when most responses were from people aged 31-45.

e 41% of complainants disclosed they had a disability, a 3% increase on the previous
year.

¢ No complaints or PALS concerns were noted as received from patients with a learning
disability. Four complaints and seven PALS concerns were raised from Autistic
patients.

e The distribution of respondent ethnicity is:

White 89 91.70%
Black, Black British, Caribbean or African 3 3.09%
Mixed or multiple ethnic groups 3 3.09%
Asian or Asian British 2 2.00%

We recognise that these findings do not fully reflect the diversity of our local communities or
those accessing our services. To help address this, Healthwatch Bristol has continued to run
a dedicated feedback stall in the hospital atrium, offering an accessible and informal way for
individuals who may feel less able to raise concerns through the complaints process.

PALS concern themes

PALS concerns are reviewed thematically to flag any notable issues within the data. Over
2024/25, the following chart shows concerns by lead subject.
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PALS concerns by lead subject
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The top three PALS concern lead subjects are Clinical Care & Treatment, Access to Services
and Communication, which is consistent with the previous year. The top theme was Clinical
Care and treatment, with 55% of the sub subjects reported as ‘Poor/unexpected outcome’,
which was in keeping with trends in complaints. The two main sub-subjects for ‘Access to
Services’ are length of wait for inpatient appointments (including surgery) and outpatient
appointments, making up 93% of the total. The main sub-subject for Communication was
Communication to patients, making up 77% of the total.

Working together to support and value the individual and promote inclusion: Patient
and Carer Engagement, Access and Inclusion

The Patient and Carer Partnership Group is chaired by a Patient and Carer Partner (PCP),
with members including other PCPs who are volunteers or NBT staff. During 2024/25, the
group continued to contribute to several workstreams, as seen below. The partnership
continues to grow in number and breadth of impact. In the year ahead, Patient and Carer
Partners will play a valuable role to support the patient and public involvement and
engagement plan for the Trust’s Single Managed Services programme.
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Our Patient Access and Inclusion Lead continued working with our Health Inequalities
programme, the Voluntary, Community and Social Enterprise (VCSE) sector and with
colleagues in Sirona and University Hospitals Bristol and Weston NHS Foundation Trust
(UHBW) to develop relationships with health inclusion groups.

We connected with Bristol Outreach Services for the Homeless (BOSH) and were able to visit
their welcoming space to listen to those experiencing homelessness. This feedback informed
a project on outpatient access.

During the year, we continued to develop relationships with Gypsy, Roma and Traveller
communities to understand their experiences and health inequalities. We also attended a wide
range of other community events to listen to patients’ and public experiences and share ways
people could feed back further. These activities are very closely linked with our health
inequalities work and are described further in the health inequalities section of this report.

Important relationships with key community partners continue to support access and inclusion.
In the last year we have worked with the West of England Sight Loss Council to continue to
improve access for those with a visual impairment. We have trained over 230 staff and
volunteers since 2023 and visited several visual loss support groups this year to further
understand their experiences. This work is closely linked with our health inequalities work and
is described further in the health inequalities section of this report.

We continued to work with the Centre for Deaf and Hard of Hearing People Bristol. For their
Deaf Information Day in the community this year we provided a range of health and information
stalls and ensured we took into consideration the experiences heard from the Bristol Deaf
Health Partnership over the last year. Our Complaints and PALS manager has delivered a
session to this community to improve access to PALS and complaints and we are co-
ordinating with the Southmead Hospital Charity to run stalls at Southmead and Cossham
hospitals, to engage with Deaf and Hard of Hearing patients to reduce isolation, inform them
of access support and gather feedback.

Page 33 of 114



In November 2024 we rolled out implementation with our new spoken language interpreting
and translation provider Word360. Now over 1,200 staff have accounts with Word360 and
there is a good fulfilment rate. Discussions on innovative solutions commenced, such as
access to remote video interpreting through Wordskii on Wheels (iPads on wheels dedicated
to interpreting).

During the year, we worked alongside our Physical Access group of Patient and Carer
Partners and visited Bristol Centre for Enablement (BCE) to discuss feedback and best
practice. A Physiotherapist and Occupational Therapist joined the group to progress actions.

Whilst some of our Patient and Carer Partners were involved in this year's Patient Led
Assessments of Care Environments (PLACE), which allows for a good range of feedback and
improvements, we will also be undertaking a follow-on session with the Physical Access
Group, focused on accessibility, in May 2025. We have also completed a separate food testing
PLACE assessment with one of our partners with a Learning Disability.

There has been focus on improving communications around requesting support such as
wheelchair support, sighted guiding and volunteer buddy by putting up posters on site and
sending posters to local VCSE organisations. We have audited a variety of Hearing Aid Loops
in the outpatient areas and followed on with creating guidance for staff on how to ensure these
are maintained or issues reported. The group have been active in engaging with Fresh Arts
on an art project for the BCE site. As we move forward, we hope to see this group create more
impact and a better experience for those with physical access needs in the next year.

There is a focus across the Patient Experience Team to ensure all patients and carers are
represented and supported to have an outstanding experience. We work closely to support
carers and have recently received funding from the League of Friends and purchased ten
carer chairs. Carers Awareness training will be launched in the coming year. Our Spiritual,
Pastoral and Religious Care Team ran a wonderful National Interfaith Week which saw a
variety of communities come together and hosted our second Interfaith Representatives
meeting. Our Fresh Arts Team have celebrated a host of equality and awareness days
throughout the year and particularly ensured celebration and inclusion of disabled artists
during Disability History Month and a fantastic contribution of Global Majority artists for Black
History Month.

Health Inequalities

The Trust has progressed delivery of the Clinical Strategy and Joint Clinical Strategy focussing
on how we meet the needs of our population and respond to health inequalities. We are
committed to being an anchor in our communities and recognise that staff, patients and
communities all experience the same social and health inequalities. Staff health and wellbeing
has been a focus to support our workforce both as an anchor institution, and to enable
provision of excellent patient care. Advancing health equity requires collaboration and a
shared commitment to local needs and health outcomes, with services oriented to community
needs. The Trust continues to work with, and strengthen understanding between, hospital
group, system partners, and our wider community partners.
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In 2024/25 we have focussed on:
Understanding and improving our data on our population needs

e High quality data is essential to understand health inequalities and target work to
deliver health equity.

¢ We have worked with service and divisional leads to embed our inequality dashboards
so that our services can monitor how they are meeting the needs of different
populations. The dashboards focus on inequalities by deprivation and for Global
Majority groups, and allow real-time monitoring of variations in access. We have
worked with UHBW to align the use of data for inequalities across the hospital group.

¢ In line with national guidance, we are monitoring our recovery in elective services
following the Covid pandemic to ensure we understand and act on inequities of access.
Overall, Trust levels of elective activity remain above pre-pandemic levels.

Recovery of NBT elective activity
(indexed to 2018/19)

2018M89 2019/20 2020021 2021122 2022123 2023724 2024/25

— Sriesd

Recovery of NBT Elective Activity: Chart shows elective activity for each year, with 2018/19
as a baseline.
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Distribution of NBT elective activity by Index of
Multiple Deprivation quintiles
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Distribution of NBT elective activity by Index of Multiple Deprivation quintiles: Chart shows
NBT elective activity split into deprivation groups. IMD Q1 = 20% most deprived patients, IMD
Q5 = 20% least deprived patients.

o Ethnicity status in Trust datasets for elective pathways is an area of focus for
improvement. The Trust’s target is for 80% of patients to have their ethnicity recorded.
In March 2025, 68.7% patients awaiting treatment had a known ethnicity, compared to
66.7% in March 2024. More significant progress has been made on recording ethnicity
of patients who have attended an appointment; 82% of outpatient attendances in
March 2025 have an ethnicity status recorded. Further improvement is required for
effective monitoring. We have developed training for staff on recording ethnicity status.
Our Trauma and Orthopaedics service has made sustained improvements in recording
of ethnicity to meet Trust targets, and the learning has been shared with other areas.
We are continuing to work with our integrated care system and community partners to
progress data sharing.

Recovery of NBT elective activity
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Recovery of NBT elective activity: chart shows elective activity from 2018/19 to 2024/25 spilit
by patients’ recorded ethnicity.
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Improving patient experience, access to our services and outcomes

We have worked across specialties and patient groups to raise awareness of inequities and
develop effective approaches to improve access. The projects below highlight some of our
progress this year. Community engagement is a thread through this work and is expanded on
in the Working With Community Partners section.

Cardiology outpatient access

o Jointly with UHBW!' from 2023/24 we have delivered a project on improving access to
cardiology outpatient services for patients who live in areas of deprivation and, or
patients from Global Majority groups. These patient groups are more likely to miss an
appointment.

e The project has successfully delivered progressive and sustained improvements in
attendance rates for IMD-1 (20% most deprived communities) and Global Majority
group patients. The learning on the barriers to attending appointments and effective
ways to support attendance are being collated and will be used to enable wider action.

NBT Cardiology outpatients missed appointments

NBT Cardiology outpatients missed appointment rates by patient cohort: chart shows the %
of missed appointments for different patient groups from 2023 to quarter 1 2025

Prison health and outpatient access

o Data shows that prisoners often wait longer than the general population for elective
care. The Trust has been working with the local prisons and Health and Justice
Commissioners to understand how hospitals and prisons could work better together to
improve care for these patients. We have reviewed hospital data and put systems in
place to more easily identify patients that are in prison, so that we can better plan their
appointments and treatment. We are also working to improve communication channels
between the hospitals and prisons, as well as reviewing discharge pathways, to further
reduce inequalities that this patient cohort typically face.
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Homeless health

Homelessness drives poor health outcomes and is often “hidden homelessness”,
including in health data sets. With the support of a public health registrar, the Trust
worked with people with experience of homelessness, our community homeless health
service, Bristol Outreach Services for the Homeless (BOSH) and national leads. We
reviewed hospital data to understand more about emergency presentations, recording
of homelessness, referral to outpatients, the high rates of non-attendance and the
barriers to access.

To improve access and outcomes we are working on outpatient referral pathways from
the homeless health service. Our Emergency Department has developed systems to
record homelessness, and this year has referred 151 people using Duty To Refer
pathways to local authority housing services, alongside supporting patients through
our hospital InReach Team.

Cancer services and health literacy

Health literacy means information is easy to understand and use so patients can
access services effectively. Following a self-assessment using the Cancer Faster
Diagnosis Framework, a project support manager was funded for one year by the
Somerset, Wiltshire, Avon and Gloucestershire (SWAG) Cancer Alliance?, which NBT
hosts, to update patient-related information. The project manager worked with the
cancer team and specialities to review the public-facing cancer pages, patient
information leaflets and staff internal intranet pages.

The review of patient-related communications included using health literacy standards
and improving the accessibility of information. An example of this work is a paper and
online resource entitled: ‘I have been referred for possible cancer’. This outlines what
to expect when someone has been referred to NBT for tests or an appointment and
the timescales and resources to help them while they wait to have cancer confirmed
or ruled out. Further work is needed more broadly on health literacy for patient-related
communications across specialties.

Learning disabilities and reasonable adjustments

This year we started a project on improving outpatient attendance as it was identified
that the ‘Did not Attend’ (DNA) or ‘Was Not Brought’ rate among patients with a learning
disability was 14% compared to 9% for the general population. The Trust
acknowledges that there is more to be done for patients with learning disabilities as
they will most often need reasonable adjustments to support effective attendance,
improved experience and outcomes. The mortality rates among these groups of
patients are much higher than the general population and the Trust needs to respond
through a collaborative effort with system partners. This year the Learning Disability
Team has worked with some of the divisions to support exploring the problems with
non-attendance, develop a reasonable adjustment checklist and understand how best
to support reasonable adjustments for these patients.

A pilot was undertaken in the neuromusculoskeletal (NMSK) division to review what
reasonable adjustments patients need before attending their appointments through
proactively contacting patients. The next stages will explore the impact reasonable
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adjustments had on patient experience, share learning with other divisions and
consider the resources needed to support this work.

Maternity Services

o Throughout 2024, our maternity services reviewed and progressed plans to deliver
obstetric appointments in the community. Our new community obstetric appointment
service went live in April 2025, providing obstetric clinics at Patchway Children’s
Centre. This collaborative piece of work with stakeholders, the local community and
South Gloucestershire Council means care is provided closer to home and supports
the Trust’s vision of becoming an anchor within the community. Prior to the service
going live, obstetric appointments have only been available at Southmead Hospital,
which presented barriers for some people to access services.

e Patchway was selected as the first location to trial an obstetric clinic in the community
via a review of outcomes, demographics, risk factors and Did Not Attend (DNA) data.
The DNA data was analysed by postcode and ethnicity which found that Global
Majority women in this postcode area had the highest DNA rate. Engagement with
community groups has given consistent feedback that more needs to be done to
engage and embed within local communities (Project SMILE 2022). By running
obstetric clinics out of Patchway Children’s Centre we aim to improve patient
experience, remove barriers to accessing our services and build and develop
relationships with local services and communities within the area.

Working with Southmead Hospital Charity, the Trust’s charity partner

The charity has supported multiple projects to advance equitable care and address wider
social factors that are building blocks for health and cause health inequalities. Projects
delivered in 2024/25 include:

o £4 500 for antenatal courses for parents with mental health problems, broadening
access to support

e £10,000 for face-to-face support for patients with Parkinson’s Disease to improve
access to government support, benefits and wider services

e Over £100,000 for Fresh Arts programmes, including Arts on Referral, Dance for
Parkinson’s and Dance for Dementia

e £5,000 for a ‘welcome’ animation video for the Emergency Department, improving the
patient experience by providing patients with information on what they can expect and
how to access other services.

Working with community partners

Over the last year we have engaged with many new community groups and partners to
understand the experiences of different groups, share information, build health literacy and
co-develop improvements to reduce health inequalities. Our staff are diverse, with a wealth of
experience and community connections, and this report only represents a sub-section of the
community engagement and co-production from our organisation.
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e Supporting community-led events and building shared understanding

Through working with various partners including local authorities, University Hospitals Bristol
and Weston NHS Foundation Trust (UHBW), Sirona Care and Health, and local Voluntary,
Community, and Social Enterprise (VCSE) organisations we have supported the following
range of community events; Deaf Information Day, Yate Ageing Well Event, Knowle West
Family Health Day, Chipping Sodbury Health Event, BS3 Carers Event and more.

We have developed relationships with Gypsy, Roma and Traveller communities to understand
their experiences and stark health inequalities. We raised their voices through a patient story
at the Trust Board and continue to work on actions including awareness and training for Gypsy,
Roma and Traveller History Month and supporting women’s health workshops in this
community.

We recognise that health information needs to be more accessible and engaging for all age
groups, enabling people to make informed health decisions and take an active role in their
wellbeing. This year we have collaborated with Filton Avenue Primary School to create a
series of short public health information films. These films feature primary school pupils as
healthcare workers and adult patients, aiming to educate the public about common ailments
and the appropriate NHS services to use.

We worked closely with the school to produce these videos, which are shared on social media,
on NBT’s website and through the school's internal network for parents.

e Hosting community health events

We have hosted two health events. In September 2024, NBT hosted a dedicated health event
for the local Chinese community. Working in close partnership with the Chinese Community
Wellbeing Society, the event saw a range of stalls and healthcare providers specifically
relevant to their needs. Key partners included Sirona, Accure Health, Rethink, UHBW and
Diabetes UK. Over 60 members of the Chinese community attended the day at Southmead
Hospital and engaged with the 14 stalls.

"Thanks to the immediate interpretation service, | was able to access the health check today
without any barriers."

"It’s wonderful to see an event like this catering to the specific needs of our community. | hope
it happens more often!"

Community attendee feedback, Health Event

We also organised a Health Fair alongside our Annual Public Meeting, themed "Commitment
to Our Community”. This was a resounding success, with over 60 attendees participating in
various activities aimed at addressing health inequalities. The event featured comprehensive
health checks for cholesterol, blood pressure, and glucose provided by Caafi Health, ensuring
that attendees had access to essential health screenings.
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The health fair included a variety of stalls representing our NBT services, including
Sustainability, Treating Tobacco Dependency (TTD), Cancer Services, Southmead Charity,
NBT Careers, Research and Development, Patient Experience, and Maternity. These stalls
provided information and resources to the community, highlighting the breadth of services
available to support health and wellbeing.

Local community groups played a significant role in the event, with the Bristol Somali Resource
Centre, Rethink Mental lliness, and Swap to Shop contributing to the diverse range of support
and information available.

By bringing together healthcare providers, community groups, and individuals, the Health Fair
and Annual Public Meeting fostered a collaborative environment focused on improving health
outcomes and reducing disparities. The theme "Commitment to Our Community" was evident
throughout the event, as participants and organisers alike demonstrated a shared dedication
to promoting health equity and supporting the wellbeing of all community members.

« Community asset-based approaches and reducing interpersonal violence

The Trust continues to support Bristol city-wide efforts to reduce instances of interpersonal
violence, with three work streams focussing on schools, the voluntary sector and supporting
those involved in interpersonal violence when at hospital.

Working with Cabot Learning Federation (CLF) Post-16 we piloted an indepth career support
programme for 11 teenagers to help find the next generation of NHS workers and to showcase
the opportunities available to them.

“My hope for the future is that this group of students see the opportunities available to them
and have the belief in themselves they can achieve their goal. It would also be fantastic if
these young people apply for a role within the NHS and get a job to enable them in their next
steps after they leave Post-16. | would love them to have secured a positive destination from
this piece of work.” Associate Assistant Principal: Wider Curriculum, at CLF.

A highlight in our support for the charity sector was the NBT psychology team's reciprocal
mentoring scheme. Volunteers from the team partnered with staff members at small charities
working with vulnerable young people, creating reflective spaces for shared support and
mutual learning.

“INBT Psych]’'s support has been great, it has helped manage the impact of work on my
personal life and vice versa. Professional support has empowered my workplace delivery and
improved my wellbeing.”

In November we hosted a visit from the Clinical Director for Violence Reduction NHS London,
meeting with colleagues and partners from our Emergency Department, the Severn Major
Trauma Network, UHBW, the University of Bristol, Bristol City Council and community groups
Bin the Blade and Mwanzo Project. National colleagues shared learning on how they have
helped to reduce serious violence in London supporting us to take forward our own work.
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« Engagement and co-production for accessible services

In the last year we have worked with the West of England Sight Loss Council to continue to
improve access for those with a visual impairment. After four years of working together we
have trained over 230 staff and volunteers. We visited several visual loss support groups this
year to further understand their experiences and inform our ongoing work. We have engaged
this group in the accessibility of digital procurement and projects such as Dr Doctor to ensure
these new technology developments are accessible.

We continued to work with the Centre for Deaf and Hard of Hearing People Bristol. For their
Deaf Information Day in the community this year we provided a range of health and information
stalls including breast care, Dr Doctor, the Accessible Information Standard and more. We
also reprocured for Sign Language Interpreting services using the experiences and learning
from the Bristol Deaf Health Partnership over the last year.

Prevention for health inequalities: Treating tobacco dependency (TTD)

e Tobacco use remains a leading cause of premature mortality and preventable illness
for our population. Smoking rates are higher in Bristol than other comparable cities, in
part due to the legacy of the tobacco industry. Our most deprived communities have
higher smoking rates (rising in some cases) and treating tobacco dependency is our
foremost prevention priority to reduce health inequalities. Collaboration with integrated
care system partners through the BNSSG Smokefree Alliance has been key to driving
progress on tobacco dependency this year.

e Our integrated care system funds the inpatient and maternity Treating Tobacco
Dependency (TTD) service. The TTD service works across the Group to treat and
support patients in hospital, and with continuity through local authority-commissioned
community services. This year TTD services have become embedded into the Trust.
For inpatient services this was enabled through a quality improvement approach, led
by resident doctors and presented nationally.

e For 2024-25, in maternity, 315 patients have been referred to the service and for
inpatients 764 patients have been referred to the service. Of those who engaged in a
quit attempt, 187 have successfully quit. The inpatient service has used innovative
approaches to reach more patients, including a digital support offer.

o TTD services and the partnership approach have delivered significant health impacts.
Smoking at the time of delivery (SATOD) rates for our area are now at a historic low of
5.4%. This improves maternal health and substantially reduces the risk of infant
mortality.
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BNSSG SATOD Rates

Chart shows Bristol, North Somerset and South Gloucestershire (BNSSG) and national
Smoking at the time of delivery (SATOD) rates reducing from 2014/15 to 2024/25.

e Our understanding of smoking status is very good in maternity services, with 100% of
patients having smoking status recorded and 77% engaging with the TTD service. For
inpatients we do not yet have good data on smoking status and estimate that around
30% of inpatients who smoke are identified and referred into the TTD service.

e Smoking has wider impacts. Young people who grow up in a household with an adult
who smokes are three times as likely to smoke themselves, and NHS staff who smoke
are more likely to have time off work due to physical illness. We have prioritised
supporting more staff to stop smoking and using a whole household approach that
gives people a range of ways to access evidence-based support. In collaboration with
our local authority partners, we have:

o embedded stop smoking support and referral into local services into our staff health
checks

o run drop-in stop smoking support and Swap To Stop sessions accessed by over 200
staff, patients and visitors, with 29% of attendees quitting to date

o connected patients’ friends and family with local stop smoking services
launched a pilot service in Trauma and Orthopaedics for preoperative assessment and
optimisation, including referring patients who smoke into local services

o co-developed system-wide communications for the Swap To Stop scheme.

Our data shows that our TTD services are reaching groups where smoking rates are higher.

“Thank you for the opportunity to stop smoking”
NHS Staff Service User, Stop Smoking Drop-In

Prevention for health inequalities: Blood borne virus (BBV) screening

e HIV and hepatitis B and C disproportionately affect deprived communities and socially
marginalised groups, causing health inequalities. People may not know they are
infected, and early diagnosis and treatment improves outcomes and reduces
transmission. In November 2021 NHS England identified £20 million funding over three
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years to implement emergency department (ED) opt-out HIV testing in local authorities
with high diagnosed HIV prevalence as part of the national HIV Action Plan. Partnering
with the NHS England Hepatitis C Elimination Programme enabled the scope to
expand to include testing for hepatitis B and C. This programme of routine blood-borne
viruses (BBV) opt out testing in EDs launched April 2022. In participating EDs all adults
who are having blood tests are tested for BBVs unless they opt-out. In November 2023
£20 million of NIHR funding was announced to expand ED HIV testing to a further 47
sites in the form of research to evaluate the impact of expansion.

NBT is one of the earliest Phase 2 sites to commence opt-out BBV screening,
launching in October 2024. NBT has worked closely as part of a Bristol-wide steering
group with UHBW, co-developing pathways and resources. Since launch, NBT has
performed 18,332 BBV tests for patients attending the ED (data to end of March 2025),
giving an overall uptake of 81% of eligible patients. Over 100 members of staff in the
Emergency Department have received HIV Stigma Awareness training as part of the
educational component of opt-out screening.

A number of patients have been supported with new diagnoses and successfully
started treatment. This programme supports the global aims to eliminate hepatitis C
and reduce HIV transmission to zero by 2030. The team from NBT have spoken at the
national ED BBV Opt Out Screening Programme ‘Learn & Share’ event in Leeds, in
December 2024, and have gone on to support two other sites with their roll-out.

Prevention for health inequalities: Why weight pledge

Obesity is a major risk factor for multiple health conditions, and follows a
socioeconomic gradient, with higher rates of childhood and adult obesity in our most
deprived communities. The Trust has worked with partners from across the integrated
care partnership to launch the system-wide Why Weight Pledge for Creating Healthier
Places Together in February 2025. The Trust has committed to the pledge and rolled
out Why Weight training for staff to improve understanding of the causes and
experiences around obesity. We will continue to work with system and community
partners to develop our action plan.

Staff Health and Vaccination Team

The Staff Health and Vaccination Team has continued to deliver a comprehensive
programme of health checks, seasonal vaccinations and fit testing to complement the
wider well-being offer for staff.

An evaluation report for the Health Check programme in June 2024 demonstrated that
from October 2023 until May 2024 2,524 health checks were delivered — 19.4% of NBT
staff. During that time health checks were most commonly accessed by administration
and clerical (33%), nursing and midwifery (16%), allied health professionals (14%),
healthcare scientists (11%) and facilities and estates staff (10%). Of the staff who had
a health check, 25% had one or more risk factors or abnormalities identified. Staff had
comparatively lower rates of health issues and risk factors compared to the general
population. Staff feedback was that the health checks were well-run and valuable,
particularly in the context of issues with GP access.
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Our People

Egquality, Diversity & Inclusion (EDI)

We remain committed to increasing inclusion throughout NBT and recognise our legal duties
under the Equality Act 2010 and the need to act in line with the Public Sector Equality Duty.

There has been a continued and positive focus on EDI this year, with the continued
implementation of our three-year EDI Plan. The key themes against which the actions in our
NBT Plan were developed are as follows:

N =

Ensuring EDI ownership and accountability

Eliminating discrimination, harassment, bullying and violence
Embedding diverse and fair recruitment

Closing the pay gap.

During 2024/25 our focussed activities have included:

Inclusive and fair recruitment:

We have embedded Diverse Recruitment panel members into selection processes for
senior level posts

Reviewed and refreshed our recruitment and selection training

Continued to promote job roles and posts as ‘Positive Action’ opportunities.

Career and personal development:

Continued the support of the ‘Stepping Up’ Programme

Focussed on improving the quality of appraisals, particularly for Global Majority staff,
with very positive outcomes as demonstrated in our Staff Survey results

Celebrated the end of our fourth successful mentoring programme with Defence
Equipment & Services (DE&S). During this eight-month programme, NBT staff were
matched with mentors or mentees with similar roles in the DE&S’s Project Delivery
team to share transferable skills and insights across organisations (image below):
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e We have extended and embedded our ‘Accelerate’ Positive Action Training
programme aimed at Global Majority staff in bands 2-5, which aims to address barriers
and equip participants with skills for career progression at NBT

e We have developed an alumni of graduates from this programme (image below):

On Tuesday 4 February we celebrated the first ever Alumni event for the Accelerate
pragramme. Parficipants across cohorts from September 2023 — September 2024 had the
opportunity to meel, share their experiences, and network. During this event participants shared
how Accelerate has helped them to gain more self-confidence. This has helped when in
conversations with colleagues and patients. Participants also stated how having completed

Accelerate has given them insights into their personality traits, how to prepare for and approach
interview s with a positive mindset. Feedback:

‘It was great meeting others that have completed Accelerate.”

‘Il have reflected on what| have learnt and adjusted how | communicate with my colleagues.’
I didn’t realise how my mind-set was holding me back from going for my goals.’

‘It has been great networking and building my support networks.’

Ensuring fairness and equity in processes and services:

e We have completed the EDS22 (Equality Delivery System), highlighting areas of good
practice and areas for improvement in our Maternity, Accessible Information Standard,
Cardiology, Leadership, and staff wellbeing services

e Following our successful bid for funding from the National Workforce Disability Equality
Standard (WDES) team, we have undertaken work and developed skills and resources
in conjunction with the Diversity Trust and WECIL (the West of England Centre for
Integrated Living) to better support neurodivergent staff at NBT

e We have adopted and promoted the Social Model of Disability at NBT:
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Feedback: “Love the model! | am really
glad that the Trust is using this model
and approach.”

“Ive learnt loads about all the things
NBT is doing which is really great and
hopefully enabling positive support and
practices that benefits everyone.”

Merth Bristol

Social Model of -
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Fighting discrimination and poor behaviour:

e Following our comprehensive ‘We Do Not Accept’ campaign which ran from January
to May 2024, we have undertaken significant work to try and reduce the incidence of
discrimination at NBT, particularly on the grounds of race.

e Our anti-racism work programme has included:

e Development of an organisational anti-racism pledge. Listening/engagement

sessions commenced in autumn 2024 with more scheduled April — May 2025, in
person and on-line.
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e Anti-racism training programme for senior leaders and ‘Champions’ (partnering
with Black Maternity Matters) pilot running Nov 2024 — April 2025. 74 delegates
have so far undergone the anti-racism pilot workshop.

o Collaborative working with UHBW to implement a joint anti-racism framework
(Group approach).

e Development and embedding our ‘We do not Accept Campaign into business as
usual through a cultural ‘Living our Values' programme of work, commenced
January 2025.

e Development of a three-year staff Health and Wellbeing Plan (with the golden
thread of addressing health inequalities running through).

e Development of a new EDI Champion role and Racial Trauma Peer Support
Pathway.

e Our Staff Survey results this year have shown improvements and progress in many
areas of EDI, particularly around the Workforce Race Equality Standard (WRES) and
the experience of Global Majority staff working at NBT.

Collaboration and embedding EDI within and across NBT and our ICS:

+ We have continued working with system partners, regional EDI leads and Bristol City
Council, sharing resources and plans and collaborating wherever possible

o Worked closely with the Trust Board and Divisional leads to ensure they understand
their responsibilities for EDI

e This ownership and accountability approach is embedded through the Operational EDI
Group meetings which bring divisional staff, Network leads and those with corporate
responsibility for EDI together on a regular basis.

Staff health and wellbeing

The Staff Health and Wellbeing Strategy Group and the Staff Experience team developed an
ambitious three-year plan in 2024 to deliver improved staff health and wellbeing support for
our staff. This aims to match the care we advocate for our patients to the care we want for our
staff, thereby helping individuals and teams to maintain optimal health and wellbeing.

The draft Staff Health and Wellbeing plan is now moving to the final stages of development.
The plan has been reviewed in line with Patient First methodology and is a data-driven
approach to delivering improved health and wellbeing outcomes for our staff while
simultaneously reducing the cost of sickness absence and turnover. Any investment which
may be required will be sought from charities, corporate sponsors and through collaboration
with other NHS and ICB partners.

Winter Wellbeing:
Our Staff Experience Team collaborated with Compass Health Care and Marks & Spencer to

deliver Winter Wellbeing drop-ins from January to April 2025 with 312 members of staff
attending these sessions. Benefits included:
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e Planned drop-ins with teams in their own work environments so they were able to
engage more easily with the Staff Experience offer

e Recruiting more health and wellbeing champions

e Improved visibility and accessibility of the Staff Experience Offer

e Follows the “Culture Corner” approach which has been successful in improving staff
engagement at Warrington & Halton Hospitals Trust (featured in an NHSE case study)

e Opportunity to build connections over tea and coffee to foster better, closer working in
divisions

e Opportunity to talk about and join staff networks and staff social groups at NBT;
reducing loneliness and social isolation in our workforce

e The identification of themes to further support people were highlighted, including
addressing violence and aggression from patients and visitors, operational pressures,
menopause and women's health support, indoor staff gym and yoga sessions and
flexible working needed for clinical staff. All these themes are referenced in our Staff
Health and Wellbeing plan.

(Images from some of these events are shown below)

‘Appreciated the team coming to
the wards as don't always have
time to leave the ward for long.

It was good to get info on what
wellbeing resources there are at
NBT

Thank you for the cup of tea and
biscuits!’

Menopause work during 2024-25 — \We delivered a wide-ranging package of training and
support for our staff relating to the Menopause this year. Achievements included:

e Menopause Matters Training January 2023 to January 2025: over 100 staff members,
mainly leaders and managers, trained. Average star rating 4.6 out of 5.

“It's really helped me by confirming what | am doing is the right thing, which is

good as | was doubting my management style. It has empowered me fto
continue doing what | believe is right for my staff and our patients.”
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“Really informative and useful session. | feel | have learnt a lot from the session,
and | will be able to support members of staff well and offer help and advice,
following this.”

“Not being afraid to open a conversation and ask what people want. I've already
put this to good use & had a really good conversation with a member of my
team at her appraisal.”

Menopause e-learning. 40 people have completed this training in the past 12 months.
Average star rating 4.7 stars out of 5.

Menopause Link Page - Received 500 views in the past 12 months from individual
users across all divisions. Leading users include People Team, Genetics,
Occupational Therapy and Bank Workers.

Menopause Cafes - We continued to run Menopause Cafés. Over 200 women have
attended a Menopause Café in the past two years.

Virtual menopause conference - Over 300 colleagues from NBT, UHBW and Sirona
attended the annual virtual menopause conference. Sessions offered included
Menopause and the workplace/sleep/nutrition/joint health.

The programme of support is currently being reviewed to make further improvements
with a menopause trainers refresh planned for 2025/26 to increase the pool of trainers
for Menopause Matters Training.

Feedback on Menopause support from Staff survey 2024

MET has excellent advice/resources regarding the

menopause and is trying to address this difficult stage for

some female members of staff, but | feel some line

managers were less supportive and understanding of the

issues aswas facing than | had hoped. | didn't really feel
listened to and understood until | asked another line
manager to attend the meetings as well. | think the
menopause training module offered here should be
compulsory for all managers.

Social groups

Building social connections and belonging to a group is a proven method for improving mental
health. It helps to combat loneliness and can build resilience. All NBT staff share a common
bond through our workplace, but we can also form stronger connections based on our
interests, heritage, or shared experience in life.

The Staff Experience Team have created some general guidance to support individuals to set
up and sustain social groups. Since August 2024, seven social and interest groups have been
created; these include the Filipino Staff Group, Portuguese Language Staff Community,
running and cycling groups and some faith-based communities.
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This work was undertaken in conjunction with the People Promise work portfolio. 620 staff
are now part of a shared interest group at NBT with large numbers in our Filipino Staff
Community (200+ members) and Nigerian Staff Community (250+ members). Our approach
and success have received national attention and we facilitated a national People Promise
webinar and are being featured as a future People Promise case study.

Staff Attitude Survey 2024

NBT delivered a record response rate of 62% in 2024, which is 13% above the national mean
average response rate for acute community trusts.

e 86% of NBT staff survey results are same or better than the National comparator
average. This equates to the same ratio as 2023.

e NBT is number one in the South West for people recommending the Trust as a place
to work.

e NBT is number one in the South West for recommending standard of care to friend or
relative.

e NBT is second in the South West for care of patients being the top priority.

e NBT came third in the regional large acute trust rankings on People Promise Scores
and also third in terms of response rates in the same group.

e All People Promise themes, morale and engagement are above National comparator
average.

NBT People Promise Scores
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s

scale
where 8
higher
score Iz
mors
positive
thana
fower
acore.

Score (0-10)
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7.44 6.12 6.86 6.23 5.94 6.37 6.89 7.08 6.14
7.69 6.30 7.14 6.53 6.09 6.86 7.12 7.39 6.38
| Average result 7.21 5.92 6.67 6.09 5.64 6.24 6.74 6.84 5.93

Worst result 6.61 5.24 5.95 5.54 4.76 5.60 6.26 5.98 5.13

Responses 6489 6498 6368 6435 6257 6445 6478 6495 6500

Trust wide Areas of focus for 2025/256
« We have identified several areas where we would like to see further improvements,

including a particular theme relating to managing patient behaviour in particular
discriminatory behaviours relating to race, religion and sex. In addition, violence from
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patients and service users remains above average and is deteriorating, and this is an
area of focus for us moving into 2025/26.

Trust-wide areas of success

e Improvements in staffing (closing the vacancy gap and reducing turnover) have led to
improved scores on the question: ‘there are enough people to do my job properly’

e ‘Unrealistic time pressures and burnout’: work-related stress in the workforce has
continued to decline, i.e. this is positive.

o All scores against the Workforce Race Equality Standards (WRES) have improved
compared to 2023, against Trust results and National comparator average.

Workforce Race Equality Standards (WRES)

All scores have improved compared to 2023, against Trust results and National Comparator average.

Results for all other ethnic groups at NBT: Percentage of staff experiencing discrimination at work

P P -
. 4.94% increase in bullying and harassment from patients since 2023 but NBT is rom manager/team leader or Oth?r colleagues in the
3.85% below National comparator average, which is positive. last 12 months—all ather ethnic groups 2024
[ra
. ine in Bullying & Harassment from staff since 2023 and NBT is 6.7% 20.00% 15.72%

12.19%

ional comparator average, \

. Career progression: NBT has improved by 2.25% since 2023 and is 1.66% better 10.00%
than the National comparator average.

. Discrimination from staff — 1.65% improvement since 2023 and NBT is 3.53% better 0.00%
than the Mational comparator average.

Percentage of staff experiencing harassment, bullying or abuse- all other NET National Average

ethnic groups 2024

8.27% Percentage of staff believing that organisation provides
30.00% 24.42% 24.78% equal opportunities for career progression or promotion
—all other ethnic groups 2024
20.00% . .
52.00% 51.36%
10.00% 51.00%
50.00% 49.64%
0.00%
0
From patients, relatives or From staff 49.00%
public 48.00%
m NBT National Average m NBT National Average

e Management development scores related to management practice and support have
improved, some against a backdrop of national decline. We have seen improvements
in ‘compassionate leadership’.

o Staff-on-staff discrimination has decreased, in contrast to the national picture and
trend.

e The percentage of staff having an appraisal in the past 12 months improved to 92.13%,
up 4.78% higher than 2023 — 18.54% higher than 2020. NBT is also 7.05% higher than
national comparator.

e Positive results on the quality of appraisal, in particular for Global Majority staff, are
detailed below:
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528 4.75 6.55

Appraisal People Promise sub-soone

023% - it helped me to improve how | do my 25.30% 16% 45 3%
job [Yes, definitely].

023c - It helped me agree clear objectives 37.03% 30.1% 54.4%
for my work [Yes, definitely).

023d - it left me feeling that my wark is 34.26% 28.3% 50.2%
valued by my organisation [Yes, definitely).

NHS People Promise

We were delighted this year that NBT joined the 2024—2025 cohort 2 of the People
Promise Exemplar Programme as one of 116 NHS organisations selected to
participate in this national retention initiative. Our involvement in the Exemplar
Programme aligned with several of NBT's existing strategic priorities, including the
Patient First framework, the Equality, Diversity, and Inclusion Plan, and the Long-Term
Retention Plan. We have delivered a large range of interventions across the ‘We Work
Flexibly’, ‘We are a Team’ and ‘We are Compassionate and Inclusive’ banners. Our
hard work and success were recognised in our site visit with positive feedback:

“Great engagement, quality discussions, fabulous facilities, an inspirational day, impressive —
well done all.” Director of Workforce, Training & Education, NHS England South West.

Programmes of work we delivered include:

The development and delivery of a pilot workshop for 80 managers on ‘leading a
flexible team’ to support managers in enabling flexible working in their teams. Flexible
working requests have increased by 187% this year. Our success in the flexible
working space has been recognised nationally with NBT presenting at a national NHS
Employers webinar on flexible working and our assets have been shared on NHS
Futures and are being used by other Trusts.
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e« Campaign for staff approaching retirement making them aware of the benefits of the
NHS Pension and opportunities available to work flexibly and retire and return,
including a live webinar accessed by more than 300 staff.

e Case studies and management guidance on sabbaticals and career breaks.

e Roll out of NHS England’s Civility and Respect Toolkit feeding into ‘Living Our Values
with a gateway for staff to get help with issues and a toolkit pulling together all our
proactive tools and resources.

o We developed our onboarding managers hub with information to improve induction
and five simple things to create a great onboarding experience. ‘My First 90 Days’
Guide has been successfully piloted to enhance our induction experience for staff.

H

Freedom to Speak Up (FTSU)

Freedom to Speak Up service

A routine speaking up, listening up and following up improvement environment is nationally
expected as part of safe and effective services in which worker voice is valued as a gift to the
organisation, and supporting colleagues to thrive at work. These behaviours are key aspects
of NBT’s values and behaviours framework and contribute to the organisation’s improvement
priorities. The expectation is that there is an open, safe culture in which workers can speak up
easily and effectively to a manager as routine, with concerns resolved and feedback provided.
Freedom to Speak Up (FTSU) Guardians provide an additional route where the above has not
been possible or has been felt to be ineffective. As subject matter experts, FTSU Guardians
also support workers through training and the organisation’s leadership and managers to
develop, role model and deliver the routine speak up culture, in addition to reflecting back
opportunities for improvement.

NBT has a 0.9WTE Lead FTSU Guardian and during 2024/2025 introduced a fixed term,
0.6WTE Associate FTSU Guardian to support capacity in responsiveness and visibility and
assist in supporting further evolution of the network of FTSU Champions as a key mechanism
to break down barriers to speaking up (signposting to appropriate sources).

Responsive work:

Number of cases raised with the FTSU 28 34 31 37

VGuardians

Proactive improvement work:
In addition to ongoing proactive visibility (walkarounds, training and communications) to
ensure a broad range of workers are aware of, and have access to, support, key areas of

focus in 2024/2025 have been:

e Increasing the number, diversity and representation of FTSU Champions
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e Supporting leadership and management training leads to weave related key aspects
into the HELM (Healthcare Excellence in Leadership and Management) programme
and other management training modules

e Supporting further development of triangulation of data and themes of concerns with
partners in the organisation, for improvement action

e Feeding back on engagement activity reflecting barriers to speaking up at NBT

e Engaging with senior leaders around role-modelling and communicating the expected
routine environment; Listen Up pledges were encouraged

e Producing guidance for managers as a key part of a focus on supporting managers

e Supporting key related areas of cultural improvement and worker voice: ‘We do not
accept’, sexual safety, anti-racism.

Further details of the work of the FTSU service at NBT are included in bi-annual reports to the
Trust Board (May and November 2024), available on the NBT website.

Joint Resourcing Programme with University Hospitals Bristol and Weston NHS
Foundation Trust (UHBW)

In April 2024, a programme of work was mobilised to create a single model of resourcing
services across NBT and UHBW with the aim of eradicating extensive onboarding timeframes
and duplication of processes and delivering an improved customer experience for the hiring
manager, candidates, and recruitment teams. For example, duplication can be removed when
staff move between the two Trusts, eliminating the need for repeated pre-employment checks.
This will be particularly valuable as we deliver on all elements of the Joint Clinical Strategy
and Group model.

Similar collaboration activity in our temporary staffing teams has seen the launch of Cloudstaff,
a digital bank that gives bank workers access to available shifts at the partner Trust. This has
presented the opportunity to staff share between our Trusts but with the potential to expand
to system partners. By giving bank workers access to all available shifts, we have been able
to drive down agency use and increase fill rates where there is a high demand for skills and
resource.

Looking to 2025/26, there are plans underway to engage a programme of automation. This
begins our journey of digitising high volume and repetitive manual processes that currently
exist in our recruitment teams, further reducing onboarding timeframes and driving up the
quality of data entry. This is great news for our recruitment colleagues who will be able to
focus on more varied and interesting work with a focus on delivering outstanding customer
experience.

Learning and workforce development

Appraisal

Further work has been done this year to improve the quality and impact of good appraisal
conversations. Our Leadership, Management and Coaching team has delivered a number of
half-day workshops on Meaningful Appraisals to support managers to provide a high-quality
experience of appraisals for their teams. 114 people have completed the face-to-face learning
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with a further 56 undertaking the e-learning module. This year’s appraisals saw a record
number of staff reporting having had an appraisal. Our 2024 Annual Staff Survey showed that
92.13% of staff had an appraisal and all three sub score questions had more positive scores
over the previous year, demonstrating that the quality of the appraisal meeting had improved.

Induction

Since April 2024, North Bristol NHS Trust (NBT) has successfully inducted 1,485 new starters,
including over 300 Healthcare Support Workers (HCSWs). Our reformed Principles of
Healthcare induction programme ensures that all HCSWs receive structured support for up to
six months from dedicated induction facilitators. This enhanced approach includes increased
supernumerary time and a focus on celebrating HCSW progression and achievements. These
improvements have strengthened retention in these vital roles and ensured that new HCSWs
are well-equipped from their first day.

Community and widening engagement

As one of the largest employers in Bristol, we want to ensure that we have a truly diverse
workforce that is representative of our local communities, because we know this enables us
to deliver our organisational aim of outstanding patient experience. Our commitment is to
increase employment opportunities for those who live locally, with a focus on ethnically diverse
groups and in particular areas which are impacted by socio-economic disadvantage and
experiencing inequalities. We know this will help increase the diversity of our workforce and
provide valuable employment opportunities to help people with increased financial stability,
encouraging them to develop and thrive.

This year we set ourselves clear objectives to increase the number of people we recruit from
the most socio-economically challenged areas in and around Bristol, and we took positive and
proactive action within our local communities to achieve this. We also aim to address the
disparity that exists when people apply for jobs from Global Majority backgrounds, as sadly
we know from data across the country that people from these groups are less likely to be
shortlisted or appointed, and this is simply not right. We want people to feel proud to belong
in NBT and are striving to make a real difference in and for our local communities, enabling
an outstanding staff and patient experience for all.

As part of this, NBT remains committed to providing valuable work experience opportunities
for school and college students, as well as members of the community. In the 2023/24
academic year, we supported 378 work experience placements, and we are on track to exceed
this figure for 2024/25. Additionally, the annual Pathway to Medicine Conference welcomed
100 attendees and facilitated 36 work placements, helping to inspire and support future
healthcare professionals.

NBT continues to collaborate with South Gloucestershire and Stroud College to support Health
T-Level students, and our involvement with the Multiply programme has further expanded
opportunities for skills development. In 2024/25, we successfully launched a digital skills
bootcamp through funding from the West of England Combined Authority (WECA), with plans
to expand this initiative in 2025/26.
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NBT also fulfills a subcontracting agreement with Bristol City Council, allocating funding for 40
people to attain English and Maths Functional Skills qualifications to help staff develop
essential literacy and numeracy skills. Meanwhile, our Mayoral Priority Skills Fund projects
have delivered significant impact, supporting 169 community members and achieving 334
positive outcomes in the form of job placements, qualifications, and increased confidence.

Our Commitment To Our Community engagement remains strong, as we continue to work
with a range of partners, including Women’s Work Lab, Project Search, One Front Door, Post
16, Ashley Community Housing, Seetec and Ablaze, to create meaningful opportunities for
learning, employment and career progression. Through these initiatives, NBT is fostering a
skilled, confident, and well-supported workforce, while strengthening pathways into healthcare
careers for the wider community.

Apprenticeships

The North Bristol NHS Trust (NBT) Apprenticeship Centre continues to play a vital role in
developing both clinical and non-clinical staff, having supported over 1,000 apprentices to
date. Through strong collaboration with employers, the Centre ensures that its curriculum
remains relevant, high-quality, and aligned with the needs of the healthcare setting.

Building on the positive feedback from the Centre’s Ofsted inspection in March 2024, we have
further strengthened our accountability measures. Our qualification achievement rate for
2023/24 exceeded the national average, reflecting our commitment to supporting apprentices
to thrive in the workplace. Ofsted recognised this impact, stating that “Apprentices grow in
confidence because of the training they receive and apply the knowledge and professional
behaviours they gain in their job roles well.”

The Centre has also successfully undergone multiple external quality visits this year, including
those from our awarding bodies, City & Guilds and Institute for Leadership and Management
(ILM). The annual ILM system review confirmed our “strong quality assurance procedures,”
and the Centre has once again achieved accreditation to the Matrix Quality Standard for
information, advice, and guidance as of September 2024. NBT Apprenticeship Centre
maintains its strategic ambitions to become the preferred provider for Healthcare Support
Workers and Administrative & Clerical staff across the BNSSG system.

NBT also remains dedicated to expanding apprenticeship opportunities for all staff groups.
With approximately 380 apprentices at any one time, we continue to make full use of the
apprenticeship levy to support a wide range of roles, including Allied Health Professions
(AHPs), where we have successfully introduced Level 6 Occupational Therapist degree
apprenticeships. Additionally, we have expanded apprenticeship opportunities beyond
traditional healthcare roles, supporting a Level 7 Solicitor apprenticeship within our legal
department and a Level 3 Education Technician apprenticeship within our Medical Education
team. Additionally, we also support other Healthcare providers by gifting our levy to enable
other healthcare organisations to support their workforce through apprenticeships.

NBT has successfully secured NHS England funding grants to support apprenticeships in
Healthcare Science, further reinforcing our commitment to workforce development and career
progression opportunities.
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This year, we have supported a record number of apprenticeship vacancies across a broad
range of clinical and non-clinical roles, reinforcing our commitment to developing talent and
supporting local communities. Our dedication to apprenticeships was formally recognised
during National Apprenticeship Week, where one of our education providers awarded NBT the
Apprentice Employer of the Year accolade.

Through continuous improvement, strategic investment and a strong commitment to workforce
development, the NBT Apprenticeship Centre remains a cornerstone of our Trust’s long-term

workforce strategy.

PostGraduate Medical Education (PGME)

Over the last 12 months, NBT has continued to benefit from an increase in the number of
doctors in training posts, which is linked to the national expansion and redistribution of training.
An additional eight trainees were allocated to a variety of specialties in 2024 with a further
cohort in 2025 that will see another twelve trainees allocated to NBT. This brings our total
expansion to 39 additional training posts.

NBT received the GMC survey results in July 2024. Nationally, the South West scores
improved, and at NBT, several areas have been congratulated for continued improvement in
their indicator scores; these include dermatology, emergency medicine, intensive care,
neonatal care, and rheumatology. Several specialties were on the priority to improve list and
improvement plans in these areas have already been agreed by the ADME Quality Team and
specialty leads.

Internally, the PGME Simspace team continue to work on areas of improvement linked to
patient safety and putting our patients first. Pilots of our new In-Situ simulation training
pathways have taken place within specialties with excellent feedback. We were also delighted
when the Medical Education Manager was nominated and shortlisted by the Medical
Education Leaders UK Group for Manager of the year; she went on to receive the highly
commended award.

North Bristol Academy (Undergraduate Medical Education)

The University of Bristol Medical School senior team conducts an annual monitoring visit to
the Academy. The feedback from our most recent visit stated that “the students overall have
a very positive experience, feeling welcome throughout the hospital, receiving excellent
teaching, and being well supported academically and pastorally by the tutors, Clinical
Teaching Fellows and Academy team, all of whom were well organized, responsive, and
welcoming.”

Improvements have been made to establish and enhance a programme of student wellbeing
events that are supported by the Wellbeing Dean, teaching fellows and undergraduate staff.
These events have been welcomed by the students and will now become a fixed item for us
to deliver on.
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We deliver a full elective student placement programme for students from other universities
around the world to come and experience working in an acute trust such as NBT.
Collaborations with Pune in India have, in particular, worked extremely well and are now part
of our established programme.

Leadership development

NHS Elect continues to facilitate the delivery of both the Accelerate and Excellence in
Management (EiM) elements within our Healthcare Excellence in Leadership & Management
Programme. Membership also provides the Trust with access for all NBT staff to live
webinars, online courses, learning resources/templates, recorded webinars, 1-2-1 coaching
for our senior leaders, and coaching Continuing Professional Development (CPD) for the NBT
Coaching Community. The past year has seen a significant increase in usage of this
membership: 442 staff have attended webinars (+47% on the previous year); 283 have signed
up for an online course (+116% on the previous year), and 381 resources have been
downloaded (+172% on the previous year).

Over the last year, there have been two further cohorts of the Accelerate programme, which
aims to address barriers and equip participants with skills for career progression at NBT, such
as improving confidence in applying for roles and enhancing understanding of career
pathways in the NHS. 34 participants have completed this programme this year. Positive
feedback has been received on the impact of this programme on levels of confidence and has
encouraged participants to explore new career and learning opportunities within the Trust.

Cohort 5 for the Excellence in Management (EiM) Programme started in March 2025. Since
its launch in August 2023, 112 managers have completed or are currently on the programme.
It has maintained a 33% representation of people from the protected characteristics groups
(race, disability and sexual orientation). The gender split now averages 73% female and 27%
male. To date, six delegates have achieved promotion following the EiM programme and it
continues to have a delegate satisfaction score of 4.5 out of 5.

Our “Mastering Management” programme started in June 2023 and is being delivered by the
University of the West of England, Bristol (UWE) in partnership with NBT’s leadership and
management development trainers. It is an onboarding programme for newly recruited/
appointed clinical and non-clinical managers. 241 managers have completed or are currently
on the programme. 46% of the delegates on the programme have race, disability, sexual
orientation or other protected characteristics. The gender split is 74% female and 26% male
and participants are in Band 4 to Band 8d/Consultant-level roles. Feedback from participants
has been excellent, with a rating of 4.4 out of 5 on the question, "Overall, how would you rate
the learning impact from this module?" We constantly review and improve our modules based
on qualitative and quantitative feedback.

The Leadership Management and Coaching team has delivered a range of programmes over
the course of this year, including six ‘Bitesize’ modules, covering topics such as Giving
Effective Feedback and Bringing Your Teams Together. 230 staff have attended these online
sessions. Face-to-face delivery of half-day and full-day modules have included
Assertiveness, having Coaching Conversations and Meaningful Appraisals.
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Throughout 2024/25:

e 56 colleagues attended and passed the Institute of Leadership and Management Level
2 Award in Leadership and Team Skills

e The new coaching and mentoring platform has been rolled out in NBT and will be
joined with the UHBW platform in the coming months to enable coaching to be
accessible between both organisations. A CPD day for all our coaches was arranged
in March 2025, to provide support and development to our coaching community.

Library and Knowledge Service

In April 2024, the Library and Knowledge Service (LKS) was assessed by NHS England as
part of the National Quality and Service Improvement Framework. The outcome report
highlighted the LKS’s integral role in supporting evidence-based practice, clinical decision-
making and professional development across the Trust. NBT was commended for our
proactive approach, delivering a high-quality responsive service and fostering a culture of
learning and innovation. Our key strengths included tailored current awareness bulletins,
expert evidence searches and strong partnerships with clinical and corporate teams.

During 2025, the service has started to work more collaboratively with the Knowledge and
Library Service at UHBW running several successful joint knowledge management initiatives
across both organisations. Moving forward, we remain committed to aligning our work with the
Trust’s strategic priorities, equipping staff with the knowledge they need to provide an
outstanding patient experience.

Clinical Learning and Development

The introduction of the Safe Learning Environment Charter (SLEC) and Educator Workforce
Strategy (EWS) has informed a number of developments within Learning and Development
this year.

Self-assessment of the SLEC pillars using the NHSE maturity matrix has been conducted
across departments, and three-monthly Steering Group meetings have been held to review
progress. A joint NBT/UHBW self-assessment was submitted to the ICB in March 2025
identifying shared practices and development needs according to the SLEC pillars. In addition,
a joint NBT/UHBW self-assessment of the EWS was conducted, identifying areas for
development going forward.

The clinical skills team offer nine clinical skills programmes. One or more of these were
accessed by 2,155 staff this year. The team facilitated a number of external teaching and
learning sessions to health and social care organisations. In addition, 11 specialist clinical
skills programmes of learning were provided in 2024/25, and these were accessed by 1,135
staff members.

The resuscitation team provide nine different training sessions and 2024/25 saw 3,018 people
access their services. Basic Life Support is core mandatory and statutory training for NBT
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employees, with national courses of intermediate and advanced life support offered to internal
staff and external candidates.

The team facilitate the Neonatal Life Support course six times a year, with 144 candidates
attending in the 2024/25 year and the European Trauma Course twice a year, with a further
44 candidates attending.

We were also delighted that 64 Internationally Educated Nurses (IENs) successfully
completed the Nursing and Midwifery Council (NMC) OSCE programme in 2024, with a further
35 candidates attending an external programme in January 2025. Two Internationally
Educated Midwives (IEMs) also completed their OSCE programme.

The nursing apprenticeship pathways continue to be a popular career route. In 2024/25, 14
learners started the two-year Student Nursing Associate (SNA) Apprenticeship programme,
with 46 completing the SNA programme. The retention rate of completers for 2024/25 was
95%. On completion, nursing associates will be awarded a foundation degree (FdSc) and be
eligible to register with the Nursing Midwifery Council (NMC) and apply for a band 4 post.

25 registered nursing associates (RNAs) commenced the two-year Registered Nursing
Degree apprenticeship (RNDA) programme. On completion in 2026, RNAs will be awarded a
BSc and be eligible to apply for a band 5 registered nurse post.

Eleven colleagues began the ACP programme in 2024/25 and are studying at Masters’ level.

NBT has excellent partnership working relations with several higher education institutions
(HEIs) providing clinical placements as part of a student’s healthcare programme of study.
The highest number of students are from the University of the West of England, undertaking
the Adult Nursing three-year degree programme, but in addition NBT supports a smaller
number of students on the Child, Mental Health and Learning Disabilities Nursing pathways.

During 2024/25 NBT supported a total of 1,365 placements for undergraduate
nursing, midwifery and allied health professional learners. There has been a fall in
undergraduate numbers for nursing nationally, and this has been reflected in a lower number
of students requiring Year 1 placements. It has been noticeable however, that there are
increasing numbers of students requiring reasonable adjustments to meet their individual
needs.

The clinical education team use a variety of approaches to deliver ongoing support to all
learners in clinical practice at NBT. The team has developed a student/learner App to enhance
meaningful student/learner engagement visits across programmes. In addition to this, they
facilitate education sessions for registered practice assessors and supervisors, enabling them
to remain current in their role and meet their professional body standards.

Throughout 2024/25, newly qualified staff accessing the Preceptorship Programme for newly
registered practitioners increased by over 50% from the previous year, with 1,213 staff
members attending four study days in a 12-month period. The team have developed a robust
support system for both preceptees and preceptors, including drop-in sessions facilitated by
the preceptorship team for preceptors, and preceptorship champions based in clinical
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practice. The Preceptorship Programme maintains the NHSE Quality Mark for Nursing,
aligning to the national NHSE framework and standards for preceptorship, and a refreshed
AHP quality preceptorship self-assessment has been submitted with improving scores.

The midwifery preceptorship programme follows the same core values as the nursing/AHP
programme but with a midwifery focus. Twenty newly qualified midwives accessed the
midwifery preceptorship programme in 2024/25.

NHSE Continuous Professional Development (CPD) funding of £1.1 million has been utilised
in 2024/25 for a wide range of university modules, specialist study days and conferences for
Nursing, Midwifery, Allied Health Professional and Nursing Associate staff across the Clinical
and Corporate Divisions. All training has been prioritised according to service need. NBT have
delivered three specialist modules (Enhancing Burn Care, Orthopaedics: Trauma & Surgery,
and Principles of Neurosciences) in collaboration with the University of the West England.
These modules have attracted practitioners from outside the South West region and enabled
income generation, as well as providing educator development opportunities for the NBT staff
delivering the modules.

Sixteen members of staff commenced the stand-alone independent prescribing module in
2024/25. This excludes individuals who have completed the module as part of the ACP
programme. A development opportunity has been provided for 80 independent prescribers
across NBT as well as small numbers from UHBW and Sirona in a showcase conference event
organised and hosted by NBT.

Southmead Hospital Charity

Our official charity, Southmead Hospital Charity, has continued to support our patients, their
loved ones, and staff by raising funds to deliver world-class projects and comforting items over
and above what the NHS can afford. Working together with colleagues from across the Trust,
the Charity has identified and funded hundreds of projects where donations can make a
difference, helping to support over one million people locally, and nearly four million people
across the South West and beyond.

The Charity is proud to have funded innovative projects across the Trust’s renal services,
enhancing both patient care and experience. Hypothermic Machine Perfusion (HMP)
equipment is now being used, giving patients on the transplant waiting list a better chance of
a successful operation, while the introduction of a peer mentoring programme offers vital
support from those with lived experience of kidney disease.

Alongside these advancements, the Charity has also enhanced patient treatment spaces
across the Trust. Partnering with Dan’s Fund for Burns, the Charity has transformed a Burns
Therapy Room into a dedicated Rehabilitation Room, bringing the space in line with national
burn care standards and ensuring patients receive the high-quality rehabilitation they need. At
Cossham Dialysis Unit, donations have funded new murals and transformed the surroundings,
creating a more calming and welcoming space for patients during treatment.
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Southmead Hospital Charity’s work is made possible thanks to the thousands of supporters
from across our region and beyond who are united in fundraising and donating to ensure an
outstanding patient experience for each and every patient. The Trust, along with the Charity,
is incredibly grateful for their support.

Research & Innovation

Our research and development (R&D) priorities for 2024/25 built on the foundations of success
laid since the end of the pandemic.

During 2024/25, the Trust opened 106 studies, including 38 commercial studies, an increase
of 52%. NBT recruited over 9,000 participants across 250 ongoing research studies and
supported a further 5,000 participants who continue their research involvement.

In 2024/25 NBT supported the delivery of an mRNA Vaccine trial which, if successful, could
help to prevent norovirus acute gastroenteritis. The impact of norovirus on the NHS is
significant. During February 2025, over 1,100 patients a day were in hospitals across the UK
with norovirus; 150% higher than in 2024. Norovirus causes over 200,000 deaths per year,
with estimated costs of £298 million per year to NHS inpatient services and around 30,000
bed days lost. In addition to potentially helping patient flow, each of those statistics is a person,
so the wider impact on family, friends and society is incalculable.

A pilot project was undertaken by R&D, to quantify the value of study medication or medical
devices provided to the Trust, which otherwise would have been purchased by the NHS. This
project only looked at studies recruiting in 2024/25, including savings from patients recruited
into the study the previous year but for whom savings occurred in 2024/25. This analysis
showed that NBT/BNSSG benefited from medication/medical devices to the value of over
£300,000 in one year. NBT R&D is now working with UBHW to identify pragmatic and efficient
ways to collect this data for the Bristol Hospital Group.

Equity of access and addressing health inequalities remains a focus of concern. Over a three-
year period, inclusion of Global Majority participants has improved from 4% to 7% (BNSSG
demographic data suggests a non-white population of 16%). While this is progress, significant
work is still needed to achieve true representation in our research studies.

In addition to monitoring and promoting research for all our communities, NBT has actively
sought to lead and participate in several projects aimed at understanding and addressing the
inequalities within healthcare. Dr Jon Anning is leading a Prostate Cancer UK funded study,
exploring the impact the current two-week prostate cancer diagnosis pathway has on black
men.

In 2024/25 NBT managed a portfolio of 104 external grants with a combined value of £56
million, of which £37.3 million was from NBT-led NIHR (National Institute for Health Research)
grants. NBT submitted 18 Stage 1 and 15 stage 2 NIHR applications and continues to maintain
an astonishing success rate:
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2020 2021 2022 2023 2024 2025

(YTD)
Eol stage % Shortlisted 60% 83% 50% 53%  44% 100%
Full stage % successful 50% 75% 90% 53% 75% 67%

The value of the successful grant applications for 2024/25 is £9.2 million.

R&D created a dedicated funding and mentoring scheme for non-medical researchers in
2022/23. As a direct result of that investment, in 2024/25, NBT has been awarded eight NIHR
prestigious academic training awards; two RfPBs (Research for Patient Benefits) led by a
Physiotherapist and Speech and Language therapist respectively, three research internships,
one pre-application support award, one pre-doc bridging award and one Development and
Skills Enhancement award. Visibility of non-medical researchers is helping grow and inspire
non-medical researchers.

Meanwhile, NBT continues to benefit from a wealth of dedicated medical researchers, both
academic and non-academic, who are seeking to improve health outcomes and ill health
prevention. Professor Liz Coulthard has been awarded an RfPB to explore the potential
benefits of sleep apnoea treatments to slow neurodegeneration.

Professor Edd Carlton has been awarded an HTA (Health Technology Assessment) to lead a
national randomised controlled trial to evaluate the clinical and cost effectiveness of small-
bore vs large-bore chest drains for the treatment of traumatic haemopneumothoraces in
Emergency Departments.

Dr Pippa Bailey has been awarded NBT’s first prestigious HSDR (Health and Social Care
Delivery Research Programme) grant to undertake a hybrid-effectiveness-implementation trial
of a patient and family outreach service to improve access to living-donor kidney
transplantation.

Professor Shelley Potter has been awarded an HTA to undertake a Phase 3 Randomised
Controlled Trial comparing Targeted Axillary Dissection vs axillary node clearance in patients
with Positive axillary Lymph nodes in Early breast cancer.

In 2024, NBT also became the first NHS Trust to become a signatory for the Welcome
Concordat for the Environmental Sustainability of Research and Innovation Practice. This commitment
reflects our commitment to ensure the research we undertake serves our populations and
communities, including protecting communities globally. 2025/26 will see remodelling work within
the Clinical Research Centre (CRC), funded by an NIHR capital grant, which will increase
clinical capacity within the CRC, upgrade the clean utility into a laboratory grade facility,
increasing the scope of activities which can be undertaken. The grant also enables NBT to
have a research-dedicated Dexa scanner to support research projects at NBT/ UHBW and
across primary care, supporting the growth of clinical research in out of hospital settings.
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NBT and UHBW will also launch the Bristol Hospital Group Joint Research strategy in 2025,
which will align our ambitions and mutual support, while enabling the two Trusts’ unique
infrastructure, specialisms and strengths to continue to flourish.

Sustainability
1. Delivering for our Patients and Building for the Future

Throughout this year, North Bristol NHS Trust (NBT) and University Hospitals Bristol and
Weston NHS Foundation Trust (UHBW) have worked together to achieve key milestones
across the Green Plan work areas to deliver our net zero carbon goal and address the
ecological emergency. The Green Plan and its associated Delivery Plan set out the actions
we need to achieve across the Integrated Care System to get to net zero carbon by 2030.
Through delivering our Green Plan, we will build a healthcare service that improves the long-
term health of our population and can deliver great care for generations to come.

One of our most notable achievements this year was the appointment of Dr Sanjoy Shah as
the Joint Clinical Director for Green and Sustainable Healthcare for NBT and UHBW. Sanjoy’s
experience as Deputy Chief Medical Officer at NBT and ITU Consultant at UHBW will support
us in embedding sustainability into our divisional governance processes and will foster
collaboration between clinical specialities across our acute Trusts.

The Trust has recently approved a system-wide Sustainability Policy which outlines our
commitments to reduce the impact our services have on planetary and human health and
defines the role of all staff in delivering sustainable healthcare that improves patient
experience.

The Trust is leading the way in delivering sustainable healthcare with NBT being the first NHS
organisation to sign the Concordat for the Environmental Sustainability of Research and
Innovation Practice and Bristol, North Somerset and South Gloucestershire set to be the first
Integrated Care System to sign the Why Weight Pledge, aiming to support a food environment
that is sustainable, affordable and enables healthy choices.

The Green Plan objectives are currently delivered through eight key workstreams that span
across the two Trusts and which report progress up to the Green Plan Implementation Group
and Green Plan Steering Group. This year we will be refreshing our Green Plan in line with
national requirements and nominating executive and director-level leads for each Green Plan
objective. Over the next few months, we will be seeking the support of three pathfinder
divisions to prioritise and deliver three to four key projects to report through their divisional
performance processes. These projects will be prioritised through the recently formed
Sustainable Healthcare Collaboration which spans both Trusts and includes staff from both
clinical and non-clinical settings.

Progress made against the Green Plan is reported below and is monitored monthly by the

Green Plan Implementation Group. A Green Plan progress report will be provided to the Trust
Board in September 2025.
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2. Being an Anchor in the Community
a. Working more closely with local partners

The Trust works closely with our local partners to ensure our strategies and plans align with
local priorities.

This year we have maintained our relationship with the West of England Nature Partnership,
exploring opportunities to funnel social value from our contracts into community-based
programmes focusing on improving the health and wellbeing of our communities. Our newly
appointed Green Spaces Co-ordinator has spent the past seven months building relationships
with community-led groups that deliver social prescribing programmes to patients from across
the health service. We attended the launch of the West of England’s Local Nature Recovery
Strategy and the West of England Combined Authorities Environment Directorate away day.
The Trust continues to work with organisations such as Southmead Development Trust,
Forestry England and Natural England to improve access to green space and advocate for
local nature recovery.

We continue to be involved with the West of England Combined Authority’s (WECA'’s) Future
Transport Zone programme. Our Clean Air Manager has continued representing the Trust in
the North Bristol SusCom group, receiving important travel updates across the region to share
with staff as well as maintaining the Trust’s position in local authority transport plans.

The Trust is a member of the SDG Alliance, Bristol Climate and Nature Partnership, the Bristol

Good Food network and the SHINE network. The Sustainability team represents the two
Trusts on the One City Environment Board and Transport Board.
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b. Using Buildings and Spaces to Support Communities

In May 2024, we were successful in receiving £193,000 of funding from NHS Charities
Together Greener Communities Fund to improve the Head Injury Therapy Unit's therapy
garden to facilitate nature-based rehabilitation programmes and to pilot six bespoke green
social prescribing programmes for patients with head injuries and renal conditions. This work
is being delivered by our Green Spaces Co-ordinator who also supports projects at UHBW,
having recently planted a community orchard at Weston General Hospital with the staff
psychology support lead. The Trust's Green Spaces Co-ordinator also runs weekly allotment
drop-ins for both staff and community members, supporting patients and the wider community
to connect with nature and learn how to grow chemical free food.

c. Widening Access to Quality Work
i. Improving Access to Roles in Sustainability

As one of the largest Trusts in the country, we recognise our influence in improving access to
sustainability roles within the NHS. In 2024, alongside UHBW, we partnered with the
Sustainable Healthcare Academy to enrol three staff members on the Level 4 Corporate
Responsibility & Sustainability Practitioner apprenticeship, where they will learn the skills
required to deliver sustainability projects in their departments to support the Green Plan.

The Trust created a project proposal for Masters’ Students from the University of Bristol to
develop their skills in sustainable policy and management consulting, which will contribute
towards their professional conduct assessment.

The Head of Sustainability for the Integrated Care System presented at the Bristol Climate
and Nature Partnerships ‘Inspiring Green Futures’ event, encouraging young people to work
in sustainability.

Sustainability Link Nurses have been identified in two departments within the Trust, with many
other staff undertaking sustainability work in their own time.

ii. Staff Engagement

This year the Trust rebranded and merged its network of Sustainable Healthcare Advocates
with UHBW to encourage collaborative working on sustainability initiatives and sharing of best
practice across the Trusts.

The Sustainability Team has shifted its engagement work away from individual action to a
team-based approach that is specific to clinical areas and aligned with each speciality’s
national guidance. This is being accomplished through the Sustainability Audit Programme
which uses the Patient First methodology “go and see”, to observe clinical and non-clinical
processes to identify best practice and prioritise actions to improve.

Clinical staff have received national recognition for their sustainability projects, which have
won four awards in total.
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* 3 NBT staff enrolled in Sustainable Healthcare Academy Apprenticeships

* 114 Sustainable Healthcare Advocates from 60 departments

* 70 people across the NHS attended NBT's first Sustainable Healthcare Showcase

e 1,000 new starters engaged

* Piloted the Most Sustainable Workplace Index with staff in Theatres & Facilities at NBT
43 staff members attended seasonal wellbeing workshops at NBT and Cossham

Over 2,000 in person engagements

2,173 staff attended workshops, training, stalls and presentations

3,925 read our sustainability newsletter

d. Reducing Our Environmental Impact

Reducing the Trust’s carbon emissions to net zero by 2030 is crucial to ensuring the Trust is
not contributing to climate change nor deepening health inequalities within our communities
through pollution. We know climate change is important to our staff and patients, so we must
demonstrate progress towards reducing our emissions, whilst also providing the tools and
resources to deliver and prioritise healthcare that is more sustainable.

The Trust’s carbon footprint is broken down into three scopes:

e Scope 1 — the carbon we emit directly through driving our fleet vehicles, burning gas in
boilers to heat our buildings, administering anaesthetics to patients and using refrigerants
for cooling our buildings and in fridges.

o Scope 2 — the carbon we emit indirectly from the electricity we purchase.

e Scope 3 — the carbon we emit indirectly through the supply chain of goods and services
we purchase.

In 2023-24 (the latest year for which full-year data is available), the Trust reduced the
emissions it directly controls by 12% due to reduced gas and oil consumption, whilst scope 2
emissions remained the same (Figure 1). The 29% increase in the overall Trust carbon
footprint was driven by supply chain emissions from increased spending on items including
medical, surgical, and diagnostic equipment, chemicals, reagents, and building and
engineering products. This is currently calculated using spend data which does not provide a
true representation of the Trust’s carbon footprint.
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North Bristol NHS Trust Carbon Emission Trajectory
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Figure 1 North Bristol NHS Trust’s total carbon emissions for financial years 2019/20, 2020/21, 2021/22, 2022/23
and 2023/24 compared with the carbon emissions trajectory required to achieve net zero carbon by 2030 as well
as the trajectories to achieve the NHS Carbon Footprint Plus goal and the Climate Change Act 2008 target.

Data is regularly collected to monitor the targets within our Green Plan. The full breakdown of
the Trust carbon footprint will be reported to the Trust Board in the Green Plan Annual Report.

The Trust is forecast to reduce carbon emissions related to our buildings and energy by over
2,300 tonnes due to the delivery of energy efficiency and heat pump installation projects. The
Trust is on track to reducing carbon related to business travel by 139 tonnes due to a reduction
in long haul mileage. Carbon emissions associated with inhalers is set to reduce by 30 tonnes
due to a reduction in prescriptions of the most carbon intensive inhalers.

Carbon is forecast to increase from supply chain and procurement activity by 17,475 tonnes
due to increased spending on medicines, chemicals, gases and medical equipment. The Trust
will work to combat this upward trend by reviewing our sourcing strategy and delivering clinical
sustainability projects that can reduce carbon.

The Trust is on track to reduce overall waste produced by 78 tonnes, however more waste
has been sent for high temperature incineration which could result in an overall 279 tonne
increase in carbon from waste treatment. The Trust will reverse this trend by providing training
and educational resources to our staff to promote good waste segregation practice.

Carbon emitted due to anaesthetics is expected to increase by 146 tonnes this year. This is
being driven by a predicted 626,000 litre increase in nitrous oxide and Entonox purchased.
This is being investigated by the Trust's Medical Gas Waste Group.

i. Buildings and Energy

Our Carbon and Energy team has been successful in unlocking funding to decarbonise the
way we heat and light our buildings as well as improving their efficiency. This is evident in the
figures reported above and is to date delivering the largest carbon reductions for the Trust.
The work to produce a strategy for future electrical capacity is underway; this is crucial as new
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facilities are developed on site and we move our heating demands from gas to electricity. This
will support achievement of the NHS Net Zero Building Standard (published February 2023)
which will further drive reductions in carbon for all new major investments in healthcare
buildings.

e Secured £7.3m PSDS wave 3c funding and £1m system funding for Pathology heat pumps to
reduce carbon by up to 1,187,770 kg of carbon.

¢ Recognition in the ICS that NBT is able to deliver energy efficiency projects resulting in NBT
being awarded £2.3m in 2024-25

o £2m National Energy Efficiency Fund (NEEF) phase 3 funding from NHSE/DHSC for BMS and
LED lighting upgrades in Brunel

o £750k secured from ICS for energy efficient motor upgrades in Brunel air handling systems

e £300k NEEF phase 3 funding for Building Management System (BMS) upgrade in Brunel

e £112k secured from Low Carbon Skills Fund (wave 5) and delivered RIBA stage 4 detailed design
for decarbonising all the heating systems across the Cossham Hospital site.

e £350k system funding secured for LED lighting on the retained estate

e |CS Standard Building Specification signed off

o Electricity switched on for heat pumps in CDS, Antenatal, Elgar House, NICU and Percy Philips,
saving 877 tonnes of carbon.

ii. Travel and Transport

In 2024/25 we have continued our work to support staff to choose a mode of transport for
their commute with a lower environmental impact. This includes initiatives like our bike
loan scheme, pool car scheme, bus travel discounts and salary sacrifice schemes to allow
tax-efficient purchase of bikes and accessories, or lease of an ultra-low emission car.

Locally, we have made improvements to our provision for active travel, upgrading
elements of our bike storage at Southmead and reinstating our abandoned bike policy to
maximise capacity. We have increased our collection of feedback relating to public
transport serving our sites and how we share this with public transport providers.
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iii. Waste

The Trust is currently achieving a 42:04:54 split across clinical waste segregated as high
temperature incineration waste, alternative treatment waste and offensive waste, which is
almost in line with the NHS Clinical Waste Strategy target to achieve a 20:20:60 split by 2026
(Figure 2). The carbon footprint of waste so far in 2024-25 is 5% greater than it was in 2022,
which is not on track to achieving a 50% reduction in waste carbon by 2026. The Trust will
improve its performance by reducing the amount of non-hazardous waste being overclassified
and incorrectly segregated, and segregating food and recyclables out of general and clinical
waste.

Installed reusable sharps bins across Southmead Hospital. In five months this project has saved 8
tonnes of waste, 24 tonnes of carbon and £6k.
Implemented waste contracts to support in achieving NHS England targets.

Installed food de-waterer in VU kitchen to reduce food waste volume.

Warp It equipment and furniture reuse scheme avoided 4 tonnes of waste, £52,263 in costs, 23 tonnes
of carbon.

22% of all waste produced in 2024/25 was recycled.

NHS Clinical Waste Segregation Target

20%

42% |
54%
60% 2% 20%
»

High temperature incineration = Alternative treatment = Offensive waste

Figure 2 Pie chart outlining the Trust's current split of clinical waste classified as high temperature incineration
waste, alternative treatment waste and offensive waste (inner ring) compared with the NHS’ clinical waste
segregation target 20:20:60 for Trust’s to achieve by 2026 (outer ring).

iv. Sustainable Models of Care

Throughout this year, clinical and non-clinical teams across the Trust have delivered
sustainability improvement projects that have improved patient experience and staff
productivity, created more efficient ways of working and used fewer resources to deliver
outstanding care. Following the appointment of the Joint Clinical Director of Green and
Sustainable Healthcare, the two Trusts have set up the Sustainable Healthcare Collaboration
to bridge the gap in governance of clinical sustainability projects and encourage collaboration.
The aim of the group is to deliver projects that decarbonise clinical pathways and deliver
improved patient outcomes. This group will also identify projects that resident doctors can
undertake as part of their Quality Improvement portfolio.
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Special recognition is made to the Trust’s Infection Prevention and Control team who have
identified and advocated for sustainable models of care across the Trust through their service.

* Logged 26 Sustalnability Quality Improvement projects with the potential to reduce carbon by 1,190
tonnes.

* Trailblazing Neurospinal team won the HSJ Towards Net Zero Award for the Green Operating Day project
which was published in the British Journal of Neurosurgery and the Faculty of Pain Medicine.

¢ ED Cannulation project won Excellence in Waste Management Award, reducing cannulas by 62%,
delivering 1,898 kg of carbon.

¢ Stoma team won the NBT Annual Staff Award in the ‘We respect our Environment’ category for their
reusable stoma bag project.

* Pharmacy won the Sustainability Partnerships Sustainability Hero Award for their project reducing
medicines waste from wards.

* Virology reduced rejected specimens from self-taken blood samples, avoiding 5,890kg of carbon in just
five months. Abstract submitted to European Academy of Dermatology and Venereology (EADV) congress.

* Pharmacy took part in World Antimicrobial Resistance Awareness Week, raising awareness of the impacts
between oral antibiotics compared to IV. Reducing our top 6 IV antibiotic usage by 10% would save 43,760
kg of carbon, equivalent to not using a washing machine for 351 years.

e Skin cancer treatment project abstract submitted for European Academy of Dermatology and
Venereology (EADV) congress in Paris in September.

¢ Trialled reusable tourniquets in Emergency Department and Anaesthetics.

e. Using Our Spend as a Positive Influence

Carbon emissions from the purchase of goods and services remains the largest contributor to
the Trust’s carbon footprint, accounting for over 70% in 2023-24. This has increased further
in 2024-25 with carbon estimated to increase by 16,000 tonnes due to increased spending on
business services, office and telecommunications equipment and medical instruments and
equipment, even when adjusted for average inflation. Carbon emitted due to supply chain and
procurement is currently based on spend and is therefore not an accurate representation of
the true carbon footprint.

The Sustainability Teams across NBT and UHBW have shared their resources to collaborate
on implementing social value in tenders across the two Trusts and the wider ICS. The teams
have engaged with the Voluntary, Community and Social Enterprise (VCSE) sector to
understand local priorities that social value could deliver. In 2025, the Trusts will be exploring
mechanisms to deliver social value that creates lasting change for the community.

Social value included and evaluated in 10 tenders.
Training delivered to BWPC on social value, Carbon Reduction Plans and modern slavery.
Embedding the Sustainability Impact Assessment (SIA) into Cost Improvement Programme.
47 SIAs submitted out of 77 business cases.
o 21 were identified as delivering a sustainability improvement.
o Captured 5,223 tonnes of potential carbon emissions, equivalent to £2 million in carbon tax.
o |dentified 2,106 tonnes of potential carbon avoided, equivalent to £806k in carbon tax.

Task force on climate-related financial disclosures (TCFD)

The Group Accounting Manual (GAM) has adopted a phased approach to incorporating the
TCFD recommended disclosures as part of sustainability annual reporting requirements for
NHS bodies, stemming from HM Treasury's TCFD aligned disclosure guidance for public
sector annual reports. TCFD recommended disclosures as interpreted and adapted for the
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public sector by the HM Treasury TCFD aligned disclosure application guidance, will be
implemented in sustainability reporting requirements on a phased basis up to the 2025/26
financial year. Local NHS bodies are not required to disclose scope 1, 2 and 3 greenhouse
gas emissions under TCFD requirements as these are computed nationally by NHS England.
However, NBT does calculate and publish this data to help track our progress against the
Green Plan sustainability commitments. This data is reported in the Sustainability section of
this report.

The phased approach incorporates the disclosure requirements of the governance, risk
management and metrics and targets pillar for 2024-25. These disclosures are provided below
with appropriate cross referencing to relevant information elsewhere in the ARA and in other
external publications.

1. Governance Pillar
1.1 Board's oversight of climate-related issues

The Board is informed about climate related issues and progress against the ICS Green Plan
via:

o The Trust Annual Report, the Green Plan Annual Report and the Green Plan Bi-Annual
Update which include a breakdown of the Trust's carbon footprint and set out
achievements made against the Green Plan Delivery Plan, a schedule of time-bound
objectives and actions to achieve change.

e Business plans and business cases which must include Sustainability Impact
Assessments to identify risks and opportunities.

e The Sustainability Policy for Board approval.

o Trust Risk Register, reported through the regular risk reporting processes to the Board.

1.2 Management’s role in assessing and managing climate-related issues

The Sustainability Policy defines the roles and responsibilities of all management staff with
regards to reporting, monitoring and addressing climate-related issues. Climate-related issues
are assessed and managed by the below people.

e The Trust’s sustainability and carbon and energy teams

Head of Sustainability for the ICS

Sustainability Manager

Clean Air Manager

Sustainability Engagement Officer

Sustainability Project Officer Apprentice

Green Spaces Co-Ordinator

Carbon and Energy Manager

Carbon and Energy Officer

e The Trust's Chief Finance Officer (CFO) is the ICS senior responsible officer for
sustainability and net zero carbon.

¢ Joint Strategic Estates Director responsible for Green Plan delivery.

e The Trust's Deputy Chief Medical Officer holds the position of Joint Clinical Director
for Green and Sustainable Healthcare and is responsible for embedding sustainability

O 0O O 0O O O O O
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into clinical governance, and reports directly into the Trust's CFO and the Senior
Leadership Team.

Climate-related issues are assessed and managed through the below groups.

e The Green Plan is delivered through nine workstreams with meetings chaired by the
Trust and its partner organisation, UHBW.

e The Green Plan Implementation Group (GPIG) monitors monthly progress made
towards the Green Plan.

e The Green Plan Steering Group (GPSG) monitors quarterly progress made towards
delivering the Green Plan through a highlight report submitted by the GPIG. This is
attended by the Sustainability Executive Director Leads of each ICS organisations.

e The Retained Estate Energy Committee and the PFI Energy Sub-Committee review
quarterly progress made towards decarbonising buildings and energy.

e The PFI Energy and Decarbonisation Steering Group meets monthly to deliver
sustainability improvements within the PFI.

o The Sustainable Healthcare Collaboration sits across NBT and UHBW and monitors
monthly progress towards delivering clinical sustainability improvements. This group
contains representatives from infection control, facilities, procurement, finance, and
clinical leads from high impact areas.

e The Patient First Long-Term Sustainability Steering Group meets every month to drive
sustainable change necessary to contribute to the Trust's goal of delivering
outstanding patient care as part of the Trust sponsored quality improvement process.

e The Business Case Review Group reviews the sustainability impact of business cases
each month.

2. Risk Management Pillar

2.1 Processes for identifying and assessing climate-related risks

Climate-related risks are identified and assessed through the Trust Risk Register and Board
Assurance Framework. Two climate-related risks are reported on the Trust Risk Register and
one risk is reported on the Board Assurance Framework.

The first climate risk (1776) is a risk to the health of our population and the delivery of our
services if we fail to adapt to climate change. This has been identified as an extreme risk with
a score of 16 which exceeds the threshold for escalation by 1 point.

The second climate risk (1777) is a financial risk related to the capital funding required to
achieve decarbonisation targets as well as the costs imposed by carbon taxation and offsetting
if decarbonisation targets are not achieved. This has been identified as an extreme risk with a
score of 20 which exceeds the threshold for escalation by 4 points.

The risk reported in the Board Assurance Framework (SIR 18) is a reputational, health and
financial risk related to the Trust not meeting the net zero carbon goal and biodiversity net
gain leading to ecosystem collapse, reduced health outcomes and additional costs from
carbon taxation and offsetting. This is reported as an extreme risk with a score of 15 which is
currently the lowest risk rating on the Board Assurance Framework.
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Risks related to specific projects are reported through workstreams monthly highlight reports
to the GPIG.

2.2 Processes for managing climate-related risks

Climate-related risks reported above are managed through the Trust Risk Register and Board
Assurance Framework.

Trust Risk (1776) is owned by the Trust's Deputy Chief Operating Officer and the Emergency
Planning Manager who assess climate change impacts and evaluate progress made to adapt
through the Emergency Planning and Preparation Group. The Heatwave Cell evaluates
actions taken to respond to heatwave events and prepares the Trust's workforce and estate
for forecasted heatwaves.

Trust Risk (1777) is owned by the Joint Strategic Estates Director and is controlled through
the GPIG and GPSG.

2.3 Integrating processes into the overall risk management approach

Climate-related risks are integrated into the Trust’s overall risk management process through
the Trust Risk Register and Board Assurance Framework. These risks are identified as
principal risks for the Trust.

3. Metrics and Target Pillar

3.1 Metrics used to assess climate-related risks and opportunities

The key metrics used to measure and manage climate-related risks and opportunities are
reported in the Green Plan. Historical trends of these metrics are reported through the Green
Plan Annual Report and Green Plan Bi-Annual Update each year. Data is reported for each
financial year, 1 April to 31 March, and compared with the 2019-2020 baseline. This baseline
year was selected in 2022 when the Trust commissioned an external consultant to develop a
Routemap to Net Zero Carbon and corresponds to the year the Trust set its net zero carbon
goal.

Methodologies to calculate and estimate metrics are provided in the table below.

Metric Methodology

Electricity Provider invoices

Gas Provider invoices

Oil Supplier invoices

Renewable Energy Meters

Water Provider invoices

Waste Contractor tonnage reports

Supply Chain and Level 1 e-class data, finance reports, TR18 reports
Procurement
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Fleet mileage Vehicle mileage readings

Business travel Pool car supplier invoices, staff expense claims

Patient and visitor travel Clinical activity data for emergency attendances, outpatient
appointments and inpatient appointments. Multiplied by 75.48
(average patient travel distance of 9.4 miles (15km) and 3.7 patient
and visitor journeys per patient contact).

Staff commute Travel to Work survey results, workforce reporting total FTE as of
year-end.

Anaesthetic gas volumes Medical gas supplier reports, pharmacy reports

Inhalers prescribed Pharmacy reports

Internal carbon pricing is estimated for business cases and projects using the Sustainability
Impact Assessment (SIA). This uses the high series annual price per tonne of carbon from
Annex 1 of the UK Government’s Policy Paper, Valuation of greenhouse gas emissions: for
policy appraisal and evaluation. The SIA calculates a capital and revenue carbon cost
depending on carbon reductions made during the implementation of a project and carbon
reductions that will occur every year from the project commencement. The calculated carbon
price is reported in the business case document and is used to inform decisions to approve
business cases at the Business Case Review Group.

3.2 Targets used to manage climate-related risks and opportunities

The Trust has a Board-approved goal to achieve net zero carbon by 2030 in alignment with
Bristol City Council and organisations across the Integrated Care System. The timeframe for
achieving this goal along with specific targets are reported in the Green Plan. Interim targets
are set over a three-year period. Progress made towards targets is compared with the 2019-
2020 baseline. Progress against targets is reported as outlined in section 2 of this report.

PART 2 - Accountability report

Corporate Governance Report

Directors’ Report

Composition of the Trust Board

The Trust Board is a unitary board accountable for setting the Trust’s strategic direction, vision
and values, monitoring performance against strategic and operational objectives, ensuring

high standards of corporate governance, and helping to promote links between the Trust and
the local community, including the local ICS, Healthier Together.
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The Trust Board is made up of the Joint Chair (who chairs both North Bristol NHS Trust (“NBT”)
and University Hospitals Bristol and Weston NHS Foundation Trust (“UHBW”)), the Joint Chief
Executive (who is the Joint Chief Executive of both NBT and UHBW), four other Executive
Directors and six other Non-Executive Directors, all with voting rights. Two additional
Executive Directors attend the board in a non-voting capacity (a Joint Chief Digital Information
Officer, who holds a joint appointment for NBT and UHBW, and the Chief People Officer).

On 2 September 2024, the Trust also appointed an Interim Hospital Managing Director,
acknowledging the Joint Chief Executive’s changed role and responsibilities across both NBT
and UHBW. The Hospital Managing Director is the substantive Chief Finance Officer and
exercises his vote on the Board as Chief Finance Officer.

As of 31 March 2025, there were no executive or non-executive vacancies on the Trust Board.
There were a number of interim Executive Directors in post, as outlined further below.

Board membership for the year ending 31 March 2025 is set out below. Biographies of existing
Board members can be located on the Trust Website, together with their declarations of
interest (https://www.nbt.nhs.uk/about-us/trust-board/declarations-interest):

Non-Executive Directors:

Ingrid Barker, Joint Trust Chair — Joint Chair of NBT and UHBW (from 1 June 2024)

Ingrid has significant NHS Board-level experience gained over 25 years, including her
previous role as Chair at Gloucestershire Health and Care NHS Foundation Trust. A qualified
social worker, she is an active Governor at the University of Gloucestershire and previously
held the role of Joint Chair of Gloucestershire Care Services NHS Trust and ?gether NHS
Foundation Trust. Ingrid is also a Deputy Lieutenant of Gloucestershire.

Professor Sarah Purdy, Non-Executive Director, Vice Chair of the Trust and Chair of the
Quality and Outcomes Committee

Sarah is Vice-Chair of the Board at NBT and is a GP and clinical academic by background.
Until 2022 Sarah was Pro Vice-Chancellor Student Experience at the University of Bristol and
previously, she led Bristol Medical School. Sarah has held leadership positions including as
a non-executive director and trustee in a number of organisations including the wider NHS,
charities and a multi-academy trust. She is a Barts Charity Trustee.

Sarah practised as a GP from 1991 to 2022 and was awarded an OBE for services to general
practice in the 2022 Queen's Birthday Honours.

Dr Jane Khawaja

Jane is Bristol Innovations Programme Director at the University of Bristol. At the University,
she is a member of the Board of Trustees and University Court and she chairs the University’s
Anti-Racism Working Group. Jane is also a Director of the Gloucestershire Cricket Foundation
Board and a commissioner on Bristol’'s Commission on Race Equality. Jane has a degree in
Physics and PhD in Plasma Physics. She started her career working for Applied Materials, a
global leader in the semiconductor industry. She then worked for the Engineering and Physical
Sciences Research Council, the UK's main agency for funding research in engineering and
the physical sciences, before joining the University of Bristol. Jane has a very keen interest in
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equality, diversity and inclusion and is passionate about addressing the root causes of racial
inequality and ensuring race equality is embedded into policies and processes.

Kelvin Blake

Kelvin is an experienced Non-Executive Director and Board-level leader. He previously led
some of the largest and most complex programmes for BT and their customers and also sat
as a Board member on BT’s South-West Regional Board. He has experience in the NHS,
having spent six years on the Board of University Hospitals Bristol NHS Foundation Trust.
Kelvin is also currently a Non-Executive Director of BrisDoc, Chair and Trustee of Second
Step, a Trustee of the SS Great Britain Trust, a Trustee of the Robins Foundation (Bristol City
Football Club), a member of the Labour Party and an elected member of the City of Bristol
Council. Kelvin is Chair of the People and EDI Committee at NBT.

Kelly Macfarlane

Kelly is Managing Director of HWM Global, a UK company specialising in the design and
manufacture of monitoring and telemetry equipment for utility networks. Kelly has extensive
experience in customer operations, strategy, business transformation and commercial
leadership in senior executive roles within the water and telecommunications industries
including Thames Water and Openreach. Kelly is also the Non-Executive Maternity Safety
Champion for NBT.

Richard Gaunt

Richard is an experienced Board member and is currently a Non-Executive Director of Alliance
Homes. He is Chair of the NBT Finance, Digital and Performance Committee. Previous
appointments as a non-executive director or governor including a Further Education College,
Multi-Academy Trust and a Charity. He has a broad range of skills including significant
strength in finance, strategy and treasury. Prior to his retirement in 2009, Richard was an Audit
Partner at KPMG, and he remains a Fellow of the Society of Chartered Accountants England
and Wales.

Shawn Smith

Shawn is an experienced Board member having served on Boards in the UK, Poland and
India. Having gained a degree in Economics, Shawn qualified as an accountant and is a Fellow
of the Chartered Association of Certified Accountants with over thirty years’ experience.
Shawn has held senior finance roles across different industries for over 25 years, most
recently within the aerospace sector where he was Chief Financial Officer of European
Operations with additional responsibility for the company’s Indian operations. Shawn is a
governor at City of Bristol College, a trustee with Bristol-based charity Frank Water and a
Board member with Elim Housing Association. Shawn is Chair of NBT’s Audit and Risk
Committee.

Executive Directors

Maria Kane OBE, North Bristol NHS Trust Chief Executive until 28 July 2024 and Joint Chief
Executive (of NBT and UHBW) from 29 July 2024

Maria Kane OBE joined North Bristol NHS Trust as its Chief Executive in April 2021. Prior to
her appointment at NBT, she held the role of Chief Executive of North Middlesex University
Hospital NHS Trust, where she had been in post since December 2017.
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Maria previously worked as Chief Executive of Barnet, Enfield and Haringey Mental Health
NHS Trust between 2007 and 2017, and as Executive Director at North-West London Strategic
Health Authority between 2002 and 2006. Maria has held a variety of senior roles in corporate
and strategic development for the Royal College of Midwives, Medical Protection Society and
the National Council of Voluntary Organisations.

In 2019, Maria was made an OBE for services to healthcare leadership over two decades,
particularly in North London. She has previously been a trustee of Open Mind, Umbrella
Mental Health, and Young Minds, as well as an adviser to the Lullaby Trust and a special
adviser to the Care Quality Commission. She was also chair of governors of a primary school
for ten years. Maria is a Visiting Professor at the University of the West of England and a
Trustee for the charity Help to Create Hope.

Steve Curry, Chief Operating Officer & Deputy Chief Executive (until 14 March 2025)

Steve Curry was appointed as Chief Operating Officer for North Bristol NHS Trust in January
2022. Prior to this, Steve was Chief Operating Officer at Cardiff and Vale UHB.

Steve was born and educated in Northern Ireland where he qualified as a registered
nurse. After specialising in intensive care, he undertook his further education at universities
in Leeds and Cardiff, where he completed first-and-second-degree level education.

Steve has extensive clinical and managerial experience, having worked in and managed
services in Northern Ireland, St James’ NHS Trust in Leeds, and Chelsea & Westminster NHS
Trustin London. Steve has also held senior management positions across a number of health
boards in Wales, including General Manager positions for scheduled and unscheduled care,
Assistant Director of Operations, and Deputy Chief Operating Officer for Cardiff & Vale UHB.

Tim Whittlestone, Chief Medical Officer

Tim Whittlestone is a Consultant Urological Surgeon who started his consultant life in Bristol
Royal Infirmary and after 10 years was responsible for moving the Urology service over to
North Bristol. He spent the next 10 years leading the Bristol Urology Institute, surgery and
ultimately ASCR. He has held a number of senior roles in North Bristol NHS Trust and Bristol,
North Somerset and South Gloucestershire (BNSSG) over the years, having been the Trust’s
Deputy Medical Director and the Chief Medical Officer for Bristol’s Nightingale Hospital and
for BNSSG’s Covid Vaccination Programme.

His lead areas are professional and clinical accountability of the medical workforce,
revalidation, operational performance, clinical effectiveness, safety strategy, cancer services,
Caldicott guardian, medical equipment including clinical IT, clinical governance (jointly with
the Chief Nursing Officer) and specialised services development. Tim also leads the Trust on
collaboration, both across the acute providers and more widely in the development of the
Integrated Care System (ICS). Tim is also Vice-Chair of the South-West Genomic Medicine
Service Alliance Board and Chair of the Wales and West Acute Transport for Children Service.

Professor Steve Hams MBE, Chief Nursing Officer

Professor Steve Hams joined North Bristol NHS Trust in March 2022. He is responsible for
nursing, midwifery and allied health professions and holds the responsibility as the Director of
Infection Prevention and Control. He is also a Visiting Professor at the University of West of
England, an Independent Trustee and Chair of the Infection Prevention Society, Associate
Non-Executive Director at Surrey Heartlands Integrated Care Board, an affiliate member of
Bristol and Avon St John Priory Group and an external examiner for the School of Nursing at
BPP University. Steve has been a registered nurse for more than 25 years, having initially
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specialised in coronary care, and has held roles in the NHS, voluntary sector and higher
education. Steve has particular interests in leadership and coaching, LGBTQIA+ equality and
diversity and mental health. Steve was awarded an MBE for services to nursing in the 2022
New Year’s Honours and in 2011 became a Member of The Most Venerable Order of the
Hospital of St John of Jerusalem for services to St John Ambulance.

Glyn Howells, Interim Hospital Managing Director (from 2 September 2024) and Chief
Finance Officer (substantive)

Reporting to the Group Chief Executive Officer, as Hospital Managing Director, Glyn provides
strategic and operational leadership and direction across North Bristol NHS Trust and
manages the Executive Team. He has previously held senior executive roles in both the
private and public sectors, most recently as Chief Finance Officer at NBT.

Elizabeth Poskitt, Interim Chief Finance Officer (from 1 October 2024)

Elizabeth Poskitt leads on the financial sustainability of the Trust, including business planning
processes and ensuring the Trust delivers good value for money within a strong control
environment. Additionally, she leads the Estates and Facilities Directorate, ensuring that
clinical and operational colleagues have access to the space and facilities they need to deliver
their services in a safe, effective and sustainable way, both today and in the future.

A qualified Chartered Management Accountant since 2007, Elizabeth joined NBT in October
2021 as Director of Operational Finance following a 17-year career in the NHS including
experience in financial services, income and contracting and financial management. Prior to
this she gained broad experience at senior level in a number of acute trusts in the South-
West.

Nicholas Smith, Interim Chief Operating Officer (from 14 March 2025)

Nick rejoined NBT in 2015 as the General Manager for Urology and has since held a number
of roles, including Divisional Operations Director for 2 Divisions at NBT and most recently as
the Deputy Chief Operating Officer. Nick began his career as a Biomedical Scientist in
Microbiology and gained experience in general management at a senior level in other acute
Trusts in the Southwest.

As Chief Operating Officer (COQ), Nick ensures effective operational delivery of the Trust's
business on a day-to-day basis. Working with system partners and through the clinical
divisions, the COO provides leadership, management and direction to secure the effective and
clinical operation and flow of the hospital.

Peter Mitchell Interim Chief People Officer (non-voting) (from 2 April 2024)

Peter has a background predominantly in higher education and has held senior positions
including HR Director across six different universities, primarily in London, including the
Royal Veterinary College, School of Oriental and African Studies, and the London School of
Hygiene & Tropical Medicine. Peter has also undertaken interim roles at institutions such as
the University of Derby, Kingston University, and the University of Sussex and has
contributed his skills and knowledge to the healthcare sector, serving previously as the
interim Director of HR & OD at Camden & Islington NHS Foundation Trust.
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Neil Darvill, Chief Digital Information Officer (non-voting) (from 1 June 2023, this role became
a joint role sitting on the Boards of both NBT and UHBW)

Neil has Board level responsibility at North Bristol NHS Trust and UHBW and has over 30
years' experience working in healthcare environments. Neil is responsible for setting and
driving forward the IM&T Strategy at the two Trusts and developing key partnerships with
suppliers and customers alike to ensure targets and expectations are met, year on year.

Board and Committee Attendance 2024/25

The Trust Board discharged its duties during 2024/25 in 15 public and private meetings and
through the work of its committees. The table below shows the membership and attendance
of Board members at meetings of the Trust Board and its committees. Where a column reads
“N/A” that individual is not a member of the relevant committee (or was not a member of the
committee for part of the year).

Board Trust Audit & Finance & Quality Nom & People Charity Patient &
member Board Risk Performance Rem & EDI Carer

x10 X5 Experience
X15 X5 X8 X10 X6

x4

Ingrid
Barker (from
1 June 2024)

Kelvin Blake

Kelly
Macfarlane

Richard
Gaunt

Sarah Purdy

Jane
LGEWETE]

Shawn
Smith

Maria Kane

Tim
Whittlestone

Neil Darvill

Glyn
Howells

Steve Curry
(until 14
March 2025)

Nicholas
Smith (from
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Audit & Finance & Quality People Charity Patient &
Risk Performance (0F:1(:1¢
Experience

x4

14 March
2025)

Steve Hams

Peter
Mitchell
(from 2 April
2024)

Elizabeth
Poskitt
(from 1 Oct
2024)

Fit and Proper Persons (FPPR) Requirements

The Trust has a policy for Fit and Proper Persons and as part of this policy, FPPR checks
have been completed for all Board members. Appropriate checks are cross-referenced with
the Disqualified Directors Register on the Companies House website on an annual basis. It
can be confirmed that as at the date of this report, none of the above-mentioned Board
members appeared on the Disqualified Directors’ Register.

Code of Governance for NHS Provider Trusts

2024/25 is the second year where the Code of Governance for NHS Provider Trusts (the
Code) applies to North Bristol NHS Trust. The Code sets out a common overarching
framework for the corporate governance of trusts, reflecting developments in UK corporate
governance and the development of integrated care systems. We have applied the principles
of the Code on a “comply or explain” basis.

The Trust Board considers that it was fully compliant with the provisions of the Code in
2024/25, noting the comments below on the independence of Non-Executive Directors.

All of the Non-Executive Directors are considered to be independent in character and
judgement. The Code states that at least half of the board of directors, excluding the chair,
should be non-executive directors who the board considers to be independent. Among the
circumstances that are likely to impair, or could appear to impair, a non-executive director’s
independence listed in the code is if the individual “is an appointed representative of the trust’s
university medical or dental school”.

NBT is limited by its Establishment Order to having six non-executive directors (in addition to

the Chair) and five executive directors. One of its non-executive directors must be appointed
from the University of Bristol. The Trust Board considers this non-executive director (Jane
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Khwaja) to be independent, as they have been in post for less than six years, and they bring
a wide range of expertise to the Board, not simply the perspective of the University of Bristol.

The Trust Board is committed to the highest standards of good corporate governance and
follows an approach that complies with the Code through the arrangements that it puts in place
for its governance structures, policies and processes and how it will keep them under review.
These arrangements are set out in documents that include:

e Standing orders

¢ Standing financial instructions

e Schemes of delegation and decisions reserved to the Board

o Terms of reference for the Board’s Committees

¢ Role descriptions for employees including Executive Directors
e Codes of conduct for staff and Board members

¢ Annual declarations of interest

e The Annual Governance Statement.

Board members undertake an annual appraisal process to ensure that the Board remains
focused on the patient and delivering safe, high quality, patient centred care.

The Trust Board is accountable to stakeholders for the achievement of sustainable
performance and the creation of stakeholder value through development and delivery of the
Trust’s long-term vision, mission and strategy. The Board ensures that adequate systems and
processes are maintained to deliver the Trust’'s annual operational plan, deliver outstanding
patient experience and safe, high-quality healthcare, to measure and monitor the Trust’s
effectiveness and efficiency and seek continuous improvement and innovation. The Board
delegates some of its powers to committees of Directors or to an Executive Director and these
matters are set out in the Trust’s scheme of delegation. There are specific responsibilities
reserved by the entire Board, for example, approval of the Trust’s long-term objectives; annual
operating and capital budgets; the Board’s overall ‘risk appetite’ and tolerance thresholds, etc.

Audit & Risk Committee
Members of the Trust's Audit & Risk Committee in 2024/25 have been:

¢ Shawn Smith, Non-Executive Director (Committee Chair)
¢ Richard Gaunt, Non-Executive Director
o Kelvin Blake, Non-Executive Director.

External Auditors

The Trust’s auditors are Grant Thornton. During the financial year there was expenditure of
£134,400 (including VAT) for statutory audit services to the Trust.

In order to ensure that the independence and objectivity of the external auditors is not

compromised, they are not engaged to undertake other non-audit work for the Trust. The Audit
Committee meets as an Auditor Panel on an ad-hoc basis to oversee the appointment or re-
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appointment of both the internal and external auditor arrangements. The current contractual
arrangements for external audit services expire in 2026 and will be re-tendered during that
financial year.

The Trust also spent £17,520 (including VAT) with Albert Goodman who are the auditors for
the Southmead Hospital Charity (North Bristol NHS Trust Charitable Funds). The Charity’s
audit fee is paid directly from the Charity bank account.

Board effectiveness and development

The Boards of NBT and UHBW have been engaged throughout 2024/25 in reviewing the
effectiveness of both Boards, and all Board committees, and aligning the Board and committee
arrangements, and terms of reference, as part of the two Trusts’ closer collaboration and move
towards a Hospital Group (which takes effect in April 2025). 2025 will see ongoing and
continuous review of these arrangements, as the Group develops further. A number of Board
Development away days were held (by NBT, by UHBW, and jointly) during 2024/25 as part of
the development of the Hospital Group.

Well-Led Services

The most recent full CQC inspection in September 2019 identified the trust as “Good” overall
and “Outstanding” when assessed against the CQC’s well-led framework.

The CQC undertook a targeted inspection of Maternity Services in November 2023 as part of
the national Maternity inspection programme (which inspected the Well-Led and Caring
domains). The service at NBT maintained its “Good” status overall. The CQC rated the
Maternity Service’s Well-Led domain as “Good” and increased the Safe domain rating to
“Good” from “Requires Improvement”. The overall rating for Southmead Hospital and the
Trust, which runs the hospital and its maternity services, remain rated as “Good”.

Fraud, Bribery and Corruption

The Trust’s Counter Fraud & Corruption Policy sets out the arrangements the Trust maintains
to deter, prevent, detect, and investigate instances of fraud, corruption and bribery carried out
against the Trust and the wider NHS.

The Trust retains a qualified Local Counter Fraud Specialist (contracted from ASW Assurance
during 2024/25) who ensures that the annual plan of proactive work minimises the risk of fraud
within the Trust and is fully compliant with NHS Counter Fraud Authority counter fraud
standards for providers. Proactive reviews were commenced in the areas of Due Diligence
and Contract Management during 2024/25 (and are continuing into 2025/26), alongside
additional work related to the implementation of the Procurement Act (effective 24 February
2025) and the roll-out of the new procurement system, SAP Ariba.

Counter fraud reports are presented to the Audit & Risk Committee at each meeting.
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Annual Governance Statement

Maria Kane, Joint Chief Executive
Scope of responsibility

As Accountable Officer, | have responsibility for maintaining a sound system of internal
control that supports the achievement of the NHS trust’s policies, aims and objectives, whilst
safeguarding the public funds and departmental assets for which | am personally
responsible, in accordance with the responsibilities assigned to me. | am also responsible
for ensuring that the NHS trust is administered prudently and economically and that
resources are applied efficiently and effectively. | also acknowledge my responsibilities as
set out in the NHS Trust Accountable Officer Memorandum.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the policies, aims and objectives of North Bristol NHS Trust, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has
been in place in North Bristol NHS Trust for the year ended 31 March 2025 and up to the
date of approval of the annual report and accounts.

Governance Framework

The Trust Board maintains overall accountability for the effectiveness of the Trust’s system of
internal control. It delegates elements of its responsibility to its various Committees. In 2024/25
it primarily discharged this responsibility through the receipt and review of:

o Regular reports on the Board Assurance Framework and Trust Level Risks ensuring
key risks were identified and controls or assurance gaps were being addressed,
e Regular upward reports from its Committees, including assurance that the Committees
were reviewing relevant strategic and operational risks and associated controls and
actions at each meeting,
¢ An Integrated Performance Report providing internal assurances at monthly intervals
on quality, finance, activity and workforce measures and other quarterly and six-
monthly measures on quality and safety, clinical governance and safe staffing,
e Various deep-dive reviews of key operational and performance pressures at Trust
Board and Committee meetings, and
e External assurance sources, including the External Auditor’s review of financial year-
end accounts and value-for-money (VFM) commentary, formal and informal
visits/inspections from the CQC, and other external regulators as relevant.
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Approved terms of reference for each of the Board’s Committees are available on the Trust’s
website (https://www.nbt.nhs.uk/about-us/trust-board/committee-terms-reference) and the
formal Board Committee structure on 31 March 2025 is set out below:

Corporate Trustee Trust Board

People &
Audit & Risk BT

Finance,

Southmead Digital &

Hospital Charity Quality

Patient & Carer
Experience
Committee

Remuneration
Diversity and & Nominations
Inclusion (EDI)

Committee

Committee Performance

Committee

Committee Committee

Committee

As Accountable Officer, the Chief Executive also convenes a formal meeting of the Executive
Management Team which:

¢ Oversees the operational management and performance of the Trust and the delivery
of objectives set by the Board,

¢ Makes management decisions on issues within the remit of the Executive Directors,
and

e Supports individual Executive Directors to deliver their delegated responsibilities by
providing a forum for briefing, exchange of information and resolution of issues.

This Executive Management Team is joined regularly by the Clinical Directors of the Trust’s
five Clinical Divisions, and works alongside the Senior Leadership Group, which supports the
Executive Directors to deliver their accountabilities through providing a forum for engagement
with senior leaders across the organisation in relation to clinical and organisational strategy,
workforce, cultural change, the development of organisational change proposals, and
significant operational issues requiring a whole-Trust response.

From 29 July 2024 | was appointed as the Joint Chief Executive across both North Bristol NHS
Trust and University Hospitals Bristol and Weston NHS Foundation Trust (UHBW), and |
delegated the day-to-day operational management oversight of North Bristol NHS Trust to an
Interim Hospital Managing Director who leads the Executive Management Team meeting on
my behalf.

Hospital Group Model

In December 2023 North Bristol NHS Trust and UHBW announced their decision to move to
a Joint Chair and Joint Chief Executive and the strategic intention to form an NHS Group.
These changes will be crucial to unlocking significant benefits for our patients, our population,
our people and the public purse.

Work on developing the NHS Group model has progressed during 2024/25, with our Joint
Chair taking up post on 1 June 2024. From 29 July 2024 | was appointed as the Joint Chief
Executive. We have worked with a strategic partner to develop a comprehensive governance
and accountability framework and group operating model, which will launch in early 2025/26.
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During 2024/25 the Boards of North Bristol NHS Trust and UHBW began meeting in common,
first informally as part of the development of the group model, and then more formally, with
the first formal meeting of the Boards in-common in public scheduled for April 2025. The
Nominations and Remuneration Committees met in-common throughout 2024/25 as required
to consider matters relevant to any joint executive leadership roles.

Further details of the NHS Group governance and model will be reported in 2025/26.
Quality Governance

The Trust is fully compliant with the registration requirements of the CQC and maintains an
active dialogue with the local inspection team to address any specific issues raised during the
year and to facilitate in-year monitoring and engagement visits.

The Trust has progressed a range of quality improvement initiatives as set out within the
Trust’'s Quality priorities 2024/25, approved by the Quality Committee and Trust Board and
aligned to the related Patient First Strategic objectives under ‘Outstanding Patient Experience
and ‘Quality & Safety.” Specific improvement projects during the year aligned to these
objectives include:

¢ Enhanced approaches to patient and carer feedback — using Atrtificial Intelligence (Al)
digital technology for high volume digital feedback via FFT and other surveys and open
‘patient conversations’ with patients for immediate insight and improvement at ward
level.

o Extending high quality Shared Decision Making (SDM) conversations across surgical
pathways and tailoring consent forms to specific treatment types to enhance and
evidence those discussions.

o Develop, approve and commence implementation of a Mental Health Strategy in
collaboration with system partners.

o Refresh of Urgent & Emergency Care Programme for 24/25 and implementation of
priority schemes focusing on two key workstreams — Front door and Flow & Discharge,
to support timeliness of ambulance handover.

e Aligning to national target to move to 70% for combined cancer pathway target for
patients receiving treatment within 62 days, with a particular focus on Urology,
Gynaecology and Skin pathways

¢ Implement Patient Safety Incident Response Plan priorities (Board approved Nov 23):

o Inpatient falls
o Medication Safety — with a particular focus on reducing allergy related
incidents

¢ Responding well to clinically changing conditions, with the establishment of an Acute
response Team to enhance identification, support and management of patient
deterioration and implementation of Martha’s Law in line with national requirements.

e Implementation of Learning from Patient Safety Events (LfPSE) national reporting
requirements.

o Establishing and progressing Mortality Improvement Programme - in collaboration with
Medical Examiner Service & UHBW Foundation trust
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o Reducing Health Inequalities — driving priorities set through the Health Inequalities
Steering Group, such as Tackling Tobacco dependency, improving data quality
(demographics), Enhancing understanding the needs of priority inclusion groups.

Delivery of these improvement initiatives has been overseen via bi-monthly reporting through
the Trust’s Senior Leadership group (Patient First priorities) and on a quarterly basis through
the Trust’'s Quality Committee, and the Trust has recorded successful delivery against key
improvement measures.

Monthly divisional performance review meetings continued throughout 2024/25, allowing
Executive Directors to check and challenge key quality and safety matters, as well as
overarching operational performance at a divisional level.

Throughout the year Executive Director-led quality committees have continued to operate as
follows:

e Clinical Effectiveness & Outcomes Group

o Patient Safety Group

e Safeguarding Committee

o Control of Infection Committee

e Drugs and Therapeutics Committee

e Patient and Carer Experience Group

e Learning Disability/Autism Steering Group

o End of Life Care Steering Group.

The first five groups listed above provided assurance into the Quality Committee and the final
three groups into the Patient & Carer Experience Committee, both chaired by a Non-Executive
Director. These committees seek assurance from Executive Directors and teams and provide
assurance to the Trust Board based upon the business conducted within those meetings.

Independent quality assurance is provided through the Trust's Internal Audit programme, as
well as external agency reviews. The outcomes of Internal Audit reviews are reported to the
Audit & Risk Committee but also to Quality Committee and into the Executive-led quality
committees outlined above where appropriate. Quality-related internal audits in 2024/25
included a review of risk management processes and Patient Safety Incident Response
(PSIRF).

Overall delivery against the Trust’s Quality Priorities for 2024/25 and across a wider range of
quality indicators and workstreams is set out within the Trust’s Quality Account for 2024/25,
including external stakeholder feedback, in line with Quality Account regulations.

Capacity to handle risk

As designated Accountable Officer, the Chief Executive has overall accountability for risk
management in the Trust. The Chief Nursing Officer is the Executive Director with
responsibility for risk management at Trust Board level. The corporate risk management
function sits within the Corporate Governance Team under the leadership of the Director of
Corporate Governance.
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The Trust’s risk management approach focuses on equipping staff to manage risk in a way
that is simple and helpful, and appropriate to their authority and duties. The Trust ensures
senior focus on key risks using:

e The descriptor of “Trust Level Risk” (TLR). This is used to describe any risk that meets
the risk appetite threshold for its related risk type as set by the Trust Board. The Trust
Risk Register is made up of all TLRs,

o Executive Risk Sponsors (ERS) for all TLRs,

¢ Accountable Committees: these are Board Committees, with all TLRs mapped to an
appropriate Accountability Committee for oversight.

Divisional quality governance forums review division-specific risks and escalate any proposed
TLRs to a monthly Executive-led Risk Management Group (RMG). RMG has responsibilities
in relation to effective risk management and sharing learning between different areas, pulling
together senior representatives from clinical divisions and corporate functions as well as
members of the Executive Team. The wider senior leadership continue to review TLRs at the
monthly Executive Assurance Forum, receiving a summary report from the Risk Management
Group.

During 2024/25 work has commenced on aligning North Bristol NHS Trust and UHBW risk
management processes, with a view to more aligned working as part of the emerging NHS
Group. This work will deliver in 2024/25, with an aligned “Group Board Assurance Framework”
being presented to the Boards in April 2025 for consideration and approval.

Accountable committees

The overall responsibility for managing risk remains with the Chief Executive and assurance
on risk management is provided to the Board through the Audit & Risk Committee, chaired by
a Non-Executive Director. The Board maintains oversight of the risk management system and
reviews the Board Assurance Framework alongside the TLRs on a regular basis.

Approved subject-specific TLRs are also reported to other key Accountable Committees as
appropriate, and when deemed necessary or important, these are highlighted to Trust Board
via committee reports. Relevant risks, including TLRs are also monitored via Executive-led
groups such as the Health and Safety Committee and the Operational Management Board.

Risk appetite and tolerance thresholds

The Board re-affirmed its risk appetite position in May 2024. Ongoing challenge and review of
risk appetite/tolerance forms part of the discussion at Board and Committees when reviewing
TLRs, and any recommendation on changing risk appetite/tolerance is referred to Trust Board
for ratification. The Board’s tolerance for risk informs the threshold for a TLR. The Head of
Risk Management reviews the risk register to identify risks common across more than one
division and makes recommendations to Risk Management Group when it is appropriate to
aggregate separate risks and assess them as one.

Page 89 of 114



The risk and control framework

The Trust’s risk management policy framework aims to ensure a pro-active approach to risk
management by engaging staff at all levels in efforts to resolve risk locally. The system of
internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable
and not absolute assurance of effectiveness.

Risk management at NBT is integrated with other supporting and co-dependent mechanisms.
For example, themes and learning from incidents, investigations, audits, and external agency
inspections contribute to the organisation’s understanding of risk exposure. Similarly, equality
impact assessments and sustainability impact assessments are also utilised, particularly via
the organisation’s business case approval processes, to identify risks and interdependencies.
Discussions of new and emerging risks form a key part of the Trust's governance/committee
framework.

There is an annual audit of risk management processes via the Trust’s Internal Audit function
which includes reference and comparison to best practice guidance and good practice in other
organisations. Recommendations are acted upon by the Trust and this is overseen by the
Audit & Risk Committee. The 2024/25 Internal Audit review of risk management concluded
“satisfactory assurance”.

Board assurance framework

The Board Assurance Framework (BAF) defines and assesses the principal strategic risks to
the Trust’s objectives and sets out the controls and assurances in place to mitigate these.

Each of the risks in the BAF have been aligned to the objectives within the Trust’'s strategy,
have their unmitigated, mitigated and target risk scores reported, and information showing the
anticipated changes in rating over time. Gaps or areas where controls can be improved are
identified and are translated into actions.

The BAF is reviewed by Trust Board and its Committees on an ongoing cycle alongside TLRs,
with key risk changes highlighted, and updates provided on any ongoing actions to improve
risk control and mitigation.

The BAF is used to help inform the Internal Audit work programme, and audit outcomes are
used to inform further actions, or are used by the Board as part of its assurance process, that
the risk is adequately controlled. The risks are also used to inform the work programmes of
the Committees to ensure they are focusing on the key risks to the delivery of the Trust’'s
strategy.

Risks to data security
Risks to data security are managed by the Informatics Division (IM&T). Internally, any risks to

Trust data can be raised on the Trust’s risk register which, depending on risk type and score,
may be reported to an Accountable Committee. Cyber Security is also a risk on the BAF,
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ensuring that visibility of this key risk remains high. On a day-to-day basis, monitoring is in
place to ensure any unusual digital activity can be reported by staff to the IT Service Desk to
investigate further, e.qg., virus risks, phishing attacks etc. IM&T also monitor network security
boundaries to pick up and block any suspicious activity.

Externally, IM&T are an active member of the National Cyber Security Centre (NCSC) Cyber
information sharing partnership (CiSP) which is a national forum for sharing security incidents
and receiving advice and support. IM&T are subscribers to the NHS England CareCERT
initiative and receive regular security advice and guidance on how to update our IT systems
and prevent unauthorised access to our data. The Trust actively supports NHS England and
other regulatory bodies in their Cyber Security planning through supplying additional evidence
and assurance sourced from the Trust's Data Security & Protection Toolkit which is also
managed by the IM&T Division.

Continual improvement in our data security is also addressed through regular external cyber
security audits and technical vulnerability testing, a programme of decommissioning end-of-
life IT infrastructure, and advisory recommendations from the Information Commissioner’'s
Office (ICO).

In 2024/25 the internal audit rating of the Trust’s Data Security and Protection Toolkit assessed
the overall risk across all five Cyber Assessment Framework objectives as “very low” and
overall confident level in the veracity of our self-assessment as “high”.

The organisation’s major risks

During 2024/25 the following strategic risks have been tracked on the BAF and monitored via
the Accountable Committees and Trust Board:

Strategic risk: Patient flow & Ambulance Handovers

Due to a combination of factors, primarily high number of patients with no criteria to reside, but also
including constrained community and primary care capacity and workforce pressures, the flow of
patients across the hospital is constrained. This results in delays to key targets within the
Emergency Zone, including the timely treatment of patients and delayed ambulance handovers. In
turn this has the potential to result in patient harm, poor patient experience, and reputational damage
to the Trust. Note: Elements of this risk are outside of the Trust’s direct control — actions are focused
on those areas that are within the organisation’s influence.

Key management and mitigation actions:

This has remained a high scoring risk and has in effect been managed as a live issue through much
of the year. Mitigation actions have involved the ongoing use of a dynamic risk assessed approach
to pre-emptive transfers out of the emergency department, engagement with system and regional
partners to reduce hight numbers of patients with no criteria to reside and the use of winter pressure
funding mechanisms to create additional capacity at times of pressure.

This remains a significant strategic risk moving into 2025/26.

Strategic risk: Long waits for Treatment

The impact of the Covid-19 pandemic, together with high numbers of patients with no criteria to
reside, workforce/skills shortages, and complex clinical pathways, has resulted in a demand/capacity
gap in cancer services, diagnostics, and planned care. This has the potential to result in long-waiting
patients deteriorating and coming to harm, poor patient experience, and reputational damage to the
Trust.
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Key management and mitigation actions:

This has remained a high scoring risk and has in effect been managed as a live issue through much
of the year. Mitigation actions have involved the ring-fencing of elective capacity that has been
maintained even during the times of most pressure over the winter period, the implementation of
agile and responsive infection control arrangements and focused improvement programmes for key
services. The Trust has also contracted with InHealth and opened a Community Diagnostic Centre
in BNSSG, and a new Elective Care Centre will come online in 2025 and form part of the longer-
term mitigation for this risk.

Strategic risk: Workforce
Due to healthcare workforce shortages at a national level, exacerbated by the local high cost of
living, workforce demand is outstripping supply in key areas, including nursing, midwifery, and
specialist consultant roles. This gives rise to the risk of:

- Increased workload intensity leading to staff turnover,

- Uncontrolled spend on expensive agency/temporary staff,

- Increase in recruitment activity and associated costs,

- Poor staff morale, and

- Poor patient safety & experience.

Key management and mitigation actions:

Workforce availability has remained among the organisation’s top risks in 2024/25. Mitigations
include international recruitment, staff wellbeing offerings, system-wide recruitment campaigns,
flexible working offers, a “faster, fairer recruitment” programme, and increased use of trainees and
apprenticeships.

Strategic Risk: Retained Estate

Parts of the retained estates are ageing and approaching the point where significant refurbishment
is required. Without decant facilities or alternative provision this work cannot be undertaken in a
proactive manner, exposing the Trust to the risk of unplanned service failure, and associated
degradation of patient safety, operational performance, and patient/staff experience.

Key management and mitigation actions:

Careful prioritisation of the Trust’s capital programme and a preventative maintenance programme
are key elements of the Trust’s mitigation of this risk. While the new Elective Care Centre (coming
online in 2025) is intended to provide additional activity, longer-term it will provide decant facilities,
freeing up retained estate for crucial improvement works.

Strategic risk: Cyber Security
A significant cyber-attack may result in the loss of all Trust IT systems for an extended period leading
to a failure of business continuity and the inability to treat patients.

Key management and mitigation actions:

Mitigations have included ongoing hardware and software upgrades, increased monitoring, and
system/national engagement to ensure best practice. This is an ongoing focus for the IM&T Division
at all times.

Strategic risk: Underlying Financial Position

There is a risk that if the Trust does not deliver its planned financial position sustainably, and reduce
its underlying deficit, it will be subject to increased regulatory intervention. This may include a loss
of decision-making autonomy, increased scrutiny, and increased reporting requirements.

Key management and mitigation actions:

Mitigating actions in 2024/25 have included an Executive-led Financial Sustainability Board, the
implementation of enhanced procurement and workforce controls, a focus on financial management
in divisional review meetings, and engagement in a more system-focused approach to planning and
funding allocation, as well as adoption of the NHSE Grip and Control Framework.
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Many of the themes arising from the strategic risks outlined in the table above have also been
present within the organisation’s TLRs during 2023/24. Top risk themes have remained
consistent:

o Patient Safety risks linked to delays in access to care,

e Service Delivery risks linked to medical workforce shortages and retained estate,

o Performance risks linked to long waits for planned treatment,

o Facilities risks particularly across the retained estate, including drains, electrical
infrastructure, ventilation, chillers, and community site connectivity,

¢ Finance risks linked to inflation and the limited capital funding available for equipment
replacement and estates work.

Principal risks to compliance with the NHS provider licence section 4 (governance)

Section four requires the Trust to apply those principles, systems and standards of good
corporate governance which reasonably would be regarded as appropriate for a provider of
healthcare services to the NHS and to have regard to guidance on good corporate
governance, guidance on tackling climate change and delivering net zero emissions, and
guidance on digital maturity.

The Trust has not been subject to any enforcement action from NHS England in 2024/25 and
does not anticipate being subject to such action in 2025/26. A self-certification exercise was
completed in May 2024 which included a review of evidence of compliance with NHS Provider
Licence Section 4. The Board confirms its compliance with the NHS Provider Licence
conditions monthly via the Integrated Performance Report.

Like many NHS organisations, the Trust is not currently achieving several of the national
constitutional standards including the four-hour standard in ED and the 18-week RTT standard
for planned care. Failure to achieve these standards represents the main risk to the Trust’s
compliance with its obligations to operate efficiently, economically, and effectively; however,
as the Trust has so far achieved or exceeded its operational recovery and improvement
trajectories set nationally by NHS England, it does not consider this risk to be significant.

Workforce safeguards

The Board receives a regular report on Nursing and Midwifery staffing, providing assurance
that the Trust has a clear validated process in place for monitoring and ensuring safe staffing
in line with current national recommendations and is compliant with the ‘Developing Workforce
Safeguards’ recommendations and the requirements of the National Quality Board (NQB).

The People and EDI Committee also received updates on safe nurse and midwifery staffing
in May 2024 and a further update on midwifery staffing in November 2024. These set out the
results of the Safe Nursing Care Tool (SNCT) (Shelford 2013) and the Midwife to Birth ratios
as recommended and found within the Birthrate Plus ® tool. The People and EDI Committee
provided assurance to Trust Board via its upward reports.
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When completing these staffing reports, Divisional Directors of Nursing and the Director of
Midwifery consider the results and triangulate the findings with professional judgement in
reaching conclusions and making recommendations to the Chief Nursing Officer, who then
makes recommendations to the Board.

The Trust’s process for managing safe staffing on a daily basis is set out in a Safe Staffing
Standard Operating Procedure to ensure consistency in the process of managing safe staffing
and a clear process for the escalation of shifts. This articulates the triangulated approach to
safe staffing that NQB require and ensures robust decision making for all staff around the safe
care of our patients.

Twice-daily safe staffing meetings occur between Divisions, overseen by a Divisional Director
of Nursing (or deputy) for the week, where real time data of actual staffing levels and patient
acuity are reviewed, additional temporary staff booked as necessary and can be viewed, and
staff redeployed as required to balance patient safety.

In line with the junior doctor contract the Trust's Guardian of Safe Working (GOSW) is
responsible for ensuring that Postgraduate Doctors in Training have systems in place to report
by exception, should there be any breach of safe hours limits, or if there are any other
immediate safety concerns. This is reported through the Allocate Exception Reporting system
which both Postgraduate Doctors in Training and Trust-appointed Clinical Fellows have
access to in order to raise any concerns.

The GOSW produces monthly reports for Divisional Management Teams, allowing them to
review and address any persistent breaches, as well as a report presented to the Trust Board
three times a year.

The Trust continues to roll out e-Rostering and e-Job Planning for all staff, with the aim of
providing transparent divisional and corporate oversight of efficient and effective staff
deployment across the Trust. Monitoring and reporting of medical staff deployment is through
the Medical Professionals Group. For other staff groups, this is done through our AHP
Workforce Group and Nursing and Midwifery Workforce Group.

The Trust has published on its website an up-to-date register of interests, including gifts and
hospitality, for decision-making staff (as defined by the Trust with reference to NHSE
guidance), as required by the ‘Managing Conflicts of Interest in the NHS’ guidance.

As an employer with staff entitled to membership of the NHS Pension Scheme, control
measures are in place to ensure all employer obligations contained within the Scheme
regulations are complied with. This includes ensuring that deductions from salary, employer’s
contributions and payments into the Scheme are in accordance with the Scheme rules, and
that member Pension Scheme records are accurately updated in accordance with the
timescales detailed in the Regulations.

Control measures are in place to ensure that all the organisation’s obligations under equality,
diversity and human rights legislation are complied with.
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The Trust has undertaken risk assessments on the effects of climate change and severe
weather and has developed a Green Plan following the guidance of the Greener NHS
programme. The Trust ensures that its obligations under the Climate Change Act and the
Adaptation Reporting requirements are complied with.

Review of economy, efficiency and effectiveness of the use of resources

The Trust Board has overarching responsibility for ensuring that the organisation has
appropriate arrangements in place to exercise its functions effectively, efficiently, and
economically, and in accordance with the principles of good governance.

The Chief Finance Officer has delegated responsibility to determine arrangements to ensure
a sound system of financial control. The Trust produces an annual operating plan that is
underpinned by plans produced by each division. The annual plan details how the Trust will
utilise its resources throughout the year, identifies the principal risks to the delivery of the plan
and any mitigations, and is supported by financial forecasting.

The Chief Finance Officer and their team work closely with divisional and corporate managers
throughout the year to ensure that a robust annual budget is prepared and delivered, including
through the Divisional Performance Review process and the Financial Sustainability Board.

The Trust is also closely engaged in ICS forums, including those forums focused on aligning
and prioritising financial investment, to ensure that when exercising its functions, it plays its
part in delivering the system duty to “breakeven” financially by not exceeding local capital and
revenue resource limits set by NHS England.

The Finance, Digital and Performance Committee has received regular reports on the use of
resources, both finance and otherwise, and seeks assurance on behalf of the Board. The
reports provide detail on the financial and operational performance of the Trust and the
delivery of cost improvement plans (CIP), highlighting any areas of concern.

In 2024/25 NHS England issued a “Grip and Control” checklist, which supports improved
financial control. Recognising the challenging financial year that North Bristol NHS Trust faced
in 2024/25 and will again face in 2025/26, the Trust has started to use the tools set out in the
National Recovery Finance Playbook to support delivery of its financial plans. Additional
oversight of the Trust’'s financial performance has been provided via the Executive
Management Team meetings acting as Finance Oversight Group, and via Grip and Control
reports to the Audit and Risk Committee. This has all facilitated the delivery of a breakeven
financial position in 2024/25.

Additional assurance on the Trust’s approach to economy, efficiency, effectiveness, and use
of resources has been provided via internal audit, who have undertaken a review of Capital
spend and expenditure controls. This review was commissioned following an unplanned
capital overspend on a specific project and provided assurance that the Trust had
implemented appropriate controls to ensure this did not occur again.
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Information governance

Over the past 12 months, the Trust has self-reported three data security breaches via the Data
Security and Protection Toolkit (DSPT). Two incidents involved the disclosure of personally
identifiable information without appropriate verification, and one involved unauthorised access
to such information. All three incidents were reported to the Information Commissioner’s Office
(ICO), which reviewed the cases and confirmed that no regulatory action would be taken
against the Trust.

Data quality and governance

The Data Quality Tracker is a Trust-developed intelligence application used by Operations
and Performance teams to measure, track, and resolve data quality issues. The Tracker is
updated daily to prompt action across each Division. Division-specific data quality
dashboards have been built and have been active since April 2024. The dashboards contain
top data quality indicators linked to the main Data Quality Tracker to aid Divisional focus on
issues to be reviewed and resolved. Individual targets and thresholds are set against each
KPI. Progress is monitored regularly via Divisional Performance Review meetings, and each
plan is presented quarterly at Executive-chaired Board sub-committees for assurance.
National indicators of data quality are monitored monthly, and the Trust continues to
outperform the national average in most categories. Where improvements are required, they
are added to plans and the Data Quality Tracker.

Review of effectiveness

As Accountable Officer, | have responsibility for reviewing the effectiveness of the system
of internal control. My review of the effectiveness of the system of internal control is informed
by the work of the internal auditors, clinical audit and the executive managers and clinical
leads within the NHS trust who have responsibility for the development and maintenance of
the internal control framework. | have drawn on the information provided in this annual report
and other performance information available to me. My review is also informed by comments
made by the external auditors in their management letter and other reports. | have been
advised on the implications of the result of my review of the effectiveness of the system of
internal control by the Board and its Committees, particularly the Audit and Risk Committee
and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

My review of the effectiveness of the Trust’s system of internal control has particularly been
informed by the following:

e Executive Directors and senior managers within the organisation who have
responsibility for the development and maintenance of the system of internal control
(including but not limited to the Chief Operating Officer, the Chief Finance Officer,
the Chief Nursing Officer and the Director of Corporate Governance) who provide
me with assurance,

e The Board Assurance Framework and TLR reports and their regular review via the
Trust Board’s committees and the Board itself, as well as the Risk Management
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Group and Executive Assurance Forum, provides me with evidence of the
effectiveness of controls that manage the risks to the organisation achieving its
strategic and operational objectives,

¢ Internal Audit, which provides me with an opinion about the effectiveness of the risk
management framework (“satisfactory” assurance) and the internal controls
reviewed as part of the Internal Audit plan,

¢ Engagement with, and inspection reports from, key regulators, particularly the CQC.

The Head of Internal Audit has provided me with an opinion (HIAO) for the period of 1 April
2024 to 31 March 2025 of “satisfactory assurance”, confirming that: “Largely there is a sound
system of internal control, designed to meet the Trust’s objectives, and controls which are
generally being applied consistently. Weaknesses in the design and/or inconsistent
application of controls in some areas put the achievement of particular objectives at risk.”

My review is also informed by External Audit opinion.

In addition to the above, the processes outlined below are well established and ensure the
effectiveness of the systems of internal control and data quality through:

¢ Board Committees’ review of the Trust Level Risks, and divisional/directorate review
of their own specific risk registers

o Review of patient safety incidents and learning by the Executive Incident Review
Meetings and the Patient Safety Committee

e Clinical Audits

¢ National Patient and Staff Surveys

o The Trust’s ongoing engagement with the CQC and other regulators.

Conclusion

My overall conclusion is that, taking into account the items referred to above and the various
mitigations put in place, there is an adequate system of internal control in place, which is
designed to manage the key organisational objectives and minimise the Trust’s exposure to
risk. Reflecting on the guidance provided by NHS England on determining significant internal
control issues, | do not consider there to have been any significant internal control issues in
2024/25.
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Chief Executive Date: 25 June 2025
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PART 3 - Remuneration Report

Salary and Pensions entitlements of senior managers 2024/25 — Subject to Audit

Remuneration of senior managers

2024/25 2023/24
(a) (b) (c) (d) (e) (U] (a) (b) (c) (d) (e) (f)

Salary Expense Performance Long term All pension- Total (atoe) Salary Expense Performance Long term All pension- Total (atoe)

(bands of payments pay and performance related (bands of (bands of payments pay and performance related (bands of
Name and title £5,000) (taxable) to bonuses pay and benefits, £5,000) £5,000) (taxable) to bonuses pay and benefits £5,000)

nearest £100 (bands of bonuses (bands of nearest £100 (bands of bonuses (bands of
£5,000) (bands of £2,500) £5,000) (bands of £2,500)
£5,000) £5,000)

Non-Executive Directors
Michele Romaine — Chair, Left June
2024 15-20 1,600 0 0 0 15-20 60-65 4,400 0 0 0 60-65
Ingrid Baker — Joint Chair with UHBW, 0 0 0
joined June 2024* 35-40 1,300 35-40
Kelvin Blake - Non-Executive Director 10-15 0 0 0 0 10-15 10-15 0 0 0 0 10-15
Kelly Macfarlane - Non-Executive 0 0 0
Director 10-15 0 10-15 10-15 0 0 0 0 10-15
Sarah Purdy - Vice Chair* 20-25 0 0 0 0 20-25 10-15 0 0 0 0 10-15
Richard Gaunt- Non-Executive
Director 10-15 0 0 0 0 10-15 10-15 0 0 0 0 10-15
Jane Khawaja - Non-Executive
Director 10-15 0 0 0 0 10-15 10-15 0 0 0 0 10-15
Omar Mashjari — Associate Non-
Executive, left April 2024 0-5 0 0 0 0 0-5 5-10 0 0 0 0 5-10
Darren Roach — Associate Non-
Executive Director, left April 2024 0-5 0 0 0 0 0-5 5-10 0 0 0 0 5-10
Shawn Smith — Non-Executive
Director 10-15 0 0 0 0 10-15 10-15 0 0 0 0 10-15
Tim Gregory — Associate Non-
Executive Director, left December 10-15 0 0 0 0 10-15
2023

* Ingrid Baker started as kaint Chair of Noeth Bristol and University Hospitals Bristol & Westan on 1 June 2024, her total remuneration for the peried is in the bracket £75k-£80k. NBT is only responsible for 505 of Ingrid Baker's remuneration as per the agreement between both

Trusts.

T On 1* October 2024 Sarakh Purdy bacame Vics Chair.
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2024/25 2023/24
(a) (b) (c) (d) (e) (U] (a) (b) (c) (d) (e) (f)
Salary Expense Performance Long term All pension- Total (atoe) Salary Expense Performance Long term All pension- Total (atoe)
(bands of payments pay and performance related (bands of (bands of payments pay and performance related (bands of
Name and title £5,000) (taxable) to bonuses pay and benefits, £5,000) £5,000) (taxable) to bonuses pay and benefits £5,000)
nearest £100 (bands of bonuses (bands of nearest £100 (bands of bonuses (bands of
£5,000) (bands of £2,500) £5,000) (bands of £2,500)
£5,000) £5,000)
Executive Directors
Maria Kane- Joint Chief Executive, joint with 195-200 1,200 10-15 0 0 210-215 270-275 18,200 10-15 0 0 300-305
UHBW from July 2024*
Tim Whittlestone - Chief Medical Officer** 295-300 0 0 0 27.5-30 325-330 250-255 0 0-5 0 0 250-255
Steve Curry- Chief Operating Officer 235-240 0 0 0 145.5-147 385-390 205-210 18,000 15-20 0 0 245-250
Steve Hams- Chief Nursing Officer 175-180 0 5-10 0 0 185-190 165-170 0 5-10 0 0 175-180
Glyn Howells- Interim Hospital Managing 175-180 5,000 15-20 0 75-77.5 275-280 150-155 8,100 15-20 0 0 180-185
Director***
Nicholas Smith - Interim Chief Operating Officer, 5-10 0 0 0 90-92.5 95-100
started in role March 2025
Corporate Directors
Neil Darvill — Chief Digital Information Officer - 95-100 0 0 0 20-22.5 115-120 100-105 0 0-5 0 87.5-90 190-195
joint with UHBW ****
Elizabeth Poskitt — Interim Chief Financial 75-80 0 0 0 95-97.5 170-175
Officer, started in role October 2024
Peter Mitchell — Interim Chief People Officer, 135-140 0 0 0 30-32.5 165-170
joined April 2024
Jacqui Marshall - Chief People Officer, left 130-135 0 25-30 0 0 155-160 185-190 0 15-20 0 0 200-205
April 2024*****
Judith Gray — Interim Chief People Officer — ~ ~ _
Left 30 September 2023****** 0-5 0 0-5 0 0 0-5

Trusts.

***%* Jacqui Marshall’s remuneration includes an element of pay in lieu of notice and annual leave

**Tim Whittlestone includes an element of salary remuneration for his work as a consultant in the range of £100-115k

For any part year post, the full value of the pension gain is included in the table

*** On 1 September 2024 Glyn Howells became Interim Hospital Managing Director, previously Glyn Howells was the Chief Financial Officer
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* Maria Kane became Joint Chief Executive of North Bristol and University Hospitals Bristol & Weston on 1 July 2024, her total remuneration for the period is in the bracket £340k-£345k. From 1 July 2025 NBT is responsible for 50% of Maria Kane’s remuneration as per the
agreement between both Trusts

**** Neil Darvill is Joint Chief Digital Information Officer of North Bristol & University Hospitals Bristol & Weston, his total remuneration for the period is in the bracket £250k-255k. NBT is responsible for 50% of Neil Darvill's remuneration as per the agreement between both

***x**)udith Gray was an Interim Chief People Officer on secondment from Great Western Hospital, her total remuneration for the year is in the bracket £135-140k. NBT only covered an element of her remuneration as the arrangement was such that NBT covered the cost of
backfilling additional roles. For a full year this additional cost would total an estimated in the £170-175k bracket.




Salary

The following Director’s salaries are based on part year as they joined the Trust or moved into a new
role during the year:

Ingrid Baker
Peter Mitchell
Elizabeth Poskitt (previously Director of Operational Finance for the Trust)

Nicholas Smith (previously Deputy Chief Operating Officer for the Trust)

Pension Arrangements

Steve Hams and Jacqui Marshall chose not to be covered by the pension arrangements during
the reporting year.

Maria Kane, Steve Curry, Steve Hams, and Jacqui Marshall chose not to be covered by the
pension arrangements during the prior reporting year.

Expense Payments

Expense payments within the Trust largely relate to taxable mileage expenses, some
telephone rental expenses and, where applicable, relocation expenses.

In 2024/25 Chief Executive Officer Maria Kane, Chief Operating Officer Steve Curry, Interim
Hospital Managing Director Glyn Howells, and Interim Chief People Officer Peter Mitchell
received in-year living allowance payments. In 2023/24 Chief Executive Officer Maria Kane,
Chief Operating Officer Steve Curry, and Chief Finance Officer Glyn Howells received in-
year living allowance payments. These are included within the salary costs.

Performance Pay and Bonuses

In 2024/25 Chief Executive Officer Maria Kane, Chief Nursing Officer Steve Hams, Chief
People Officer Jacqui Marshall, and Interim Hospital Managing Director Glyn Howells
received performance related bonus contributions, recognising the complexities of their roles
and the deliverables strongly associated with the success of the Trust.

For Executive Directors, attainment and performance was reviewed by the Chief Executive
Officer, and for the Chief Executive attainment and performance was reviewed by the Trust
Chair.

In 2023/24 Chief Executive Officer Maria Kane, Chief Operating Officer Steve Curry, Chief
Nursing Officer Steve Hams, Chief People Officer Jacqui Marshall, and Chief Financial
Officer Glyn Howells received performance related bonus contributions, recognising the

100



complexities of their roles and the deliverables strongly associated with the success of the
Trust.

NHS England and the Trust's Remuneration and Nominations Committee agreed the
performance related bonuses as part of these Executive Directors’ remuneration packages.

Pension Related Benefits

The value of pension benefits accrued during the year is calculated as the real increase in
pension multiplied by 20, less the contributions made by the individual. The real increase
excludes increases due to inflation or any increase or decrease due to a transfer of pension
rights.

This value does not represent an amount that will be received by the individual. It is a
calculation that is intended to convey to the reader of the accounts an estimation of the
benefit that being a member of the pension scheme could provide.

The pension benefit table provides further information on the pension benefits accruing to
the individual.

Remuneration Policy

The Trust’s approach to Remuneration Policy for Directors is in line with guidance issued by
NHS England in order that directors’ pay remains both competitive and provides value for
money.

The Trust has a Remuneration and Nominations Committee that agrees the remuneration
packages for executive directors.

Percentage change in remuneration of highest paid director — subject to audit

For the below calculations, where there is a sharing arrangement, it is the cost to the entity
of an individual used to identify them as “highest paid”.

For salary and allowances the percentage change in the highest paid director from 2023/24
to 2024/25 was an increase of 3.5% (2023/24: 9.5% increase). The average percentage
increase for all other staff was 8.6% (2023/24: 1.6% increase).In 2024/25 the highest paid
director’s bonus decreased by 100% (2023/24: 66.7% increase). The average percentage
increase in performance related bonuses for all other staff was 2.3% (2023/24: 8% increase).

For all taxable benefits, the percentage change from 2023/24 to 2024/25 for the highest paid
director was a decrease of 1.7% (2023/24: 11% increase). The average percentage increase
for all other staff was 6.9% (2023/24: 1.6% increase). (Taxable benefits are not subject to
audit)
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Pay Multiples — Subject to Audit

Reporting bodies are required to disclose the relationship between the remuneration of the
highest-paid director / member in their organisation against the 25th percentile, median and
75th percentile of remuneration of the organisation’s workforce. Total remuneration is further
broken down to show the relationship between the highest paid director's salary component
of their total remuneration against the 25th percentile, median and 75th percentile of salary
components of the organisation’s workforce.

The annualised banded remuneration, excluding pension benefits, of the highest paid
director in the organisation in the financial year 2024/25 was £295-£300k (2023/24: £300k-
£305k). The relationship to the remuneration of the organisation’s workforce is disclosed in

the table below:

2024/25 25th percentile Median 75th percentile
Total remuneration (£) 29,502 41,922 53,028
Salary component of 25,674 36,483 46,148
total remuneration (£)

Pay ratio information 11.1:1 7.8.:1 6.2:1
2023/24 25th percentile Median 75th percentile
Total remuneration (£) 29,618 42,087 54,212
Salary component of 24,336 34,581 44,544
total remuneration (£)

Pay ratio information 10.2:1 6.9:1 5.2:1

In 2024/25 no employees (2023/24 one employee) received remuneration in excess of the
highest-paid director. Remuneration ranged from £23,615 to £299,963 (2023/24: £22,383 to
£326,766).

Total remuneration includes salary, non-consolidated performance-related pay, benefits-in-
kind, taxable expenses but not severance payments. It does not include employer pension
contributions and the cash equivalent transfer value of pensions. As a result, this figure does
directly match the salary banding shown earlier in this report.

The highest paid director has changed from Maria Kane in 2023/24 to Tim Whittlestone in
2024/25 due to the change in Maria's role to Joint Chief Executive of North Bristol and
University Hospitals Bristol & Weston as NBT is responsible for 50% of Maria's remuneration
as per the agreement between both Trusts. If Maria's full remuneration been used for the
calculations, then the percentage change in highest paid director would have been an
increase of 12.2% and the ratio of highest paid director to the median employee
remuneration value would be 8.2:1.
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Pension Entitlements of senior managers — Subject to audit

2024-25 Pension Entitlements
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(Bands of (Bands of (Bands of (Bands of
£2,500) £2,500) £5,000) £5,000)
£000 £000 £000 £000 £000 £000 £000 £000
Executive Directors
Ma'na Kane — Chief Executive 0 0 55-60 165-170 1,436 0 1,518 0
Officer
Glyn Howells = Interim 255 0 30-35 0-5 446 68 566 0
Hospital Managing Director
Tim Whittlestone — Chief 0-2.5 0-2.5 75-80 230-235 1,769 53 1,948 0
Medical Officer
Steve Curry = Chief 57.5 25-27.5 85-90 245-250 1,925 0 71 0
Operating Officer
Nicholas Smith — Interim
Chief Operating Officer 2.5-5 7.5-10 40-45 110-115 768 91 924 0
Corporate Directors
Neil Darvill - Chief Digital 255 0 80-85 210-215 103 39 172 0
Information Officer
Elizabeth Poskitt — Interim
Chief Financial Officer 5-7.5 5-7.5 40-45 95-100 680 79 834 0
Peter Mltchell — Interim Chief 0-2.5 0 0-5 0-5 0 23 38 0
People Officer

Steve Hams and Jacqui Marshall chose not to be covered by the pension arrangements during the reporting year.

As it is not possible to allocate pension gains to individual organisations, for roles shared between NBT & UHBW, the full value of the
pension gain is included in the table.
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2023-24 Pension Entitlements
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£000 £000 £000 £000 £000 £000 £000 £000
Executive Directors
GIy.n Howells — Chief Finance 0 0-2.5 2530 0 377 10 246 0
Officer
Tim Whittlestone — Chief 0-2.5 0 70-75 210-215 1,580 0 1,769 0
Medical Officer
ICorporate Directors
Neil Darvill = Chief Digital 7.5-10 45-47.5 70-75 200-205 1,353 0 103 0
Information Officer
Judith Gray — Interim
Chief People Officer 0-2.5 0 10-15 0 127 15 200 0

Maria Kane, Steve Curry, Steve Hams and Jacqui Marshall chose not to be covered by the pension arrangements during the reporting
year.

Tim Whittlestone and Glyn Howells are affected by the Public Service Pensions Remedy and their membership between 1 April 2015
and 31 March 2022 was moved back into the 1995/2008 scheme on 1 October 2023. This is a default position and may in some cases
may have caused the value of the pension to fall when compared to 2022/23, however at pension age individuals will be able to choose
which scheme is used to calculate this section of their pension. Negative values are not disclosed in this table but are substituted for
a zero.

For roles shared between NBT and UHBW, the full value of pension gains is included in the table.

Past and present employees of the Trust are covered by the NHS Pension Scheme, details
of this scheme are provided within the full accounts.

The employer contribution rate for NHS pensions increased from 14.3% to 20.6% (excluding
administration charge) from 1 April 2019. For 2024/25 NHS providers continued to pay over
contributions at the former rate with the additional amount being paid over by NHS England
on providers' behalf. The full cost and related funding have been recognised in the accounts.

The tables of salary and pension entitlements of senior managers, including supporting
notes, and the narrative notes relating to pay multiples are subject to audit.

As non-executive members do not receive pensionable remuneration, there will be no entries
in respect of pensions for non-executive members.

Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capital value of the
pension scheme benefits accrued by a member at a particular point in time. The benefits
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valued are the member’s accrued benefits and any contingent spouse’s pension payable from
the scheme. A CETV is a payment made by a pension scheme or arrangement to secure
pension benefits in another pension scheme or arrangement when the member leaves a
scheme and chooses to transfer the benefits accrued in their former scheme. The pension
figures shown relate to the benefits that the individual has accrued as a consequence of their
total membership of the pension scheme, not just their service in a senior capacity to which
disclosure applies. The CETV figures and the other pension details include the value of any
pension benefits in another scheme or arrangement which the individual has transferred to
the NHS pension scheme. They also include any additional pension benefit accrued to the
member as a result of their purchasing additional years of pension service in the scheme at
their own cost. CETVs are calculated within the guidelines and framework prescribed by the
Institute and Faculty of Actuaries.

CETV figures are calculated using the guidance on discount rates for calculating unfunded
public service pension contribution rates that was extant at 31 March 2024. HM Treasury
published updated guidance on 27 April 2023; this guidance will be used in the calculation
of 2024 to 2025 CETV figures.

The pension benefits and related CETVs above do not include any potential future
adjustments for eligible employees arising from the McCloud judgement. The McCloud
judgement is a legal case concerning age discrimination over the manner in which UK public
services pension schemes introduced an average earnings-based benefits scheme from
2015 for all but the oldest members, who retained a final salary benefit design.

Real Increase CETV

This reflects the increase in CETV that is funded by the employer. It does not include the
increase in accrued pension due to inflation, contributions paid by the employee (including
the value of any benefits transferred from another scheme or arrangement.
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Staff Report
Staff numbers and costs in the below report are subject to audit.

Staff Numbers

The Trust staff numbers are listed below. Senior Managers are listed as per the Remuneration
Report.

2024/25 2023/24
Average Staff Numbers Permanent Other Total Total
Number Number Number Number
Medical and dental 1,176 60 1,236 1,179
Administration and estates 2,323 163 2,486 2,315
Healthcare assistants and other support staff 1,581 264 1,844 1,778
Nursing, midwifery, and health visiting staff 2,780 226 3,006 2,917
Scientific, therapeutic, and technical staff 1,017 9 1,026 976
Healthcare Science Staff 619 21 640 697
Total 9,497 742 10,238 9,862
Of Which
Staff engaged on capital projects 40 2 42 32
Staff Composition
2024/25 2023/24
Male Female Total Male Female Total
Board members 10 6 16 10 6 16
Other staff 2,607 6,953 9,560 2,484 6,824 9,308
Total 2,617 6,959 9,576 2,494 6,830 9,324
Total % 27% 73% 27% 73%
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Staff Costs

The table below shows staff costs:

2024/25 2023/24

Staff Costs Permanent Other Total Total

£000s £000s £000s £000s
Salaries and wages 479,157 6,696 485,853 432,652
Social security costs 50,996 0 50,996 47,629
Apprenticeship levy 2,375 0 2,375 2,213
Pension cost - Employer's contributions to NHS pension
scheme 57,248 0 57,248 51,369
Termination benefits 515 0 0 316
Temporary staff - agency/contract staff 0 8,889 8,889 23,352
Pension Cost — Employer contributions paid by NHSE on
provider’s behalf (6.3%) 37,434 0 37,434 22,358
Total gross staff costs 627,725 15,585 643,310 579,889
Capital Of which
Costs capitalised as part of assets 2,665 294 2,960 2,068
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Exit Packages — Subject to Audit

Reporting of compensation schemes — exit packages 2024/25

The Exit packages agreed by the Trust are as follows:

Cost of
Number of SPeCia|t
depart paymen
Exit package cost Number of Cost of Total e\f,ﬁefées element
band (including any | _Number of Cost of other other numberof | Total cost of special included
special payment compulsory cgm%ulsory departures departures exit exit packages o a?ments in exit
element) redundancies reaunaancies agreed agreed packages have been packages
£s £s £s made
£s
Less than
3
£10,000 20,958 26 119,454 29 140,412 0 0
£10,000 -
. 4
£25,000 61,089 8 134,891 12 195,980 0 0
£25,001 -
2
£50,000 62,896 0 0 2 62,896 0 0
£50,001 -
0 0 0 0 0 0 0 0
£100,000
£100,001 -
0
£150,000 0 1 116,131 1 116,131 0 0
£150,001 -
0 0 0 0 0 0 0 0
£200,000
>£200,000 0 o 0 0 ) ) - -
Totals 9 144,943 35 370,476 44 515,419 0 0

Note: the expense associated with these departures may have been recognised in part or in full in a previous period
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Reporting of compensation schemes — exit packages 2023/24 (audited)

Cost of
Number of Spemalt
rt paymen
Exit package cost Number of Cost of Total de&ﬁeies element
band (including any Numbler of co%%sjlgéw . Otfrlter other numberof Total cost of special included
. compulsory epartures departures exit exit packages i it
special payment . redundancies p g payments in exi
element) redundancies agreed agreed packages Fave been packages
£s £s £s made
£s
Less than
1
£10,000 3,333 31 104,393 32 107,726 0 0
£10,000 -
0
£25,000 0 8 111,266 8 111,266 0 0
£25,001 -
1
£50,000 36,667 2 60,240 3 96,907 0 0
£50,001 -
£100,000 0 0 0 0 0 0 0 0
£100,001 -
0 0 0 0 0 0 0 0
£150,000
£150,001 -
0 0 0 0 0 0 0 0
£200,000
>£200,000 0 0 0 0 0 0 0 0
Totals 2 40,000 41 275,899 43 315,899 0 0
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Redundancy and other departure costs have been paid in accordance with the provisions of
the relevant contractual obligations and NHS Pensions scheme. Exit costs in this note are the
full costs of departures agreed in the year. Where North Bristol NHS Trust has agreed early
retirements, the additional costs are met by the Trust and not by the NHS Pensions Scheme.
lll-health retirement costs are met by the NHS Pensions Scheme and are not included in the
table.

This disclosure reports the number and value of exit packages in the year.

Note: the expense associated with these departures may have been recognised in part or in full in a previous period.

Exit Packages: Other (non-compulsory) departure payments

2024/25 2023/24
Total value of Total value of
Agreements Agreements
agreements agreements
Number £000s Number £000s

Voluntary redundancies including early

) 0 0 0 0
retirement contractual costs
Mutually agreed resignations (MARS) 0 0 0 0
contractual costs
Early retirements in the efficiency of the 0 0 0 0
service contractual costs
Contractual payments in lieu of notice 35 370 41 275
Exit payments following Employment 0 0 0 0
Tribunals or court orders
Non-contractual payments requiring HMT 0 0 0 0
approval
Total 35 370 4 275

Zero non-contractual payments were made to individuals where the payment value was more than 12 months of their
annual salary.

As a single exit package can be made up of several components each of which will be
counted separately in this note, the total number above will not necessarily match the total
numbers in the Exit Packages tables above, which will be the number of individuals.

The Remuneration Report includes disclosure of exit payments payable to individuals named
in that Report.
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Sickness Absence Data and Pension Liabilities

2024/25 | 2023/24

Total Days Lost 101,813 96,742
Total FTE Staff Years 9,457 8,903
Average working days lost per staff year 11 11

Note: Figures presented are per financial year. Pension liabilities are detailed within the accounts under Note 9. The policy
note for pensions is presented under note 1.9 detailing how pension liabilities are treated in the accounts. Salary and pension
entitlements of senior managers has been provided within the Remuneration Report.

Trade Union Facility Time as at 31 March 2025

The Trade Union (Facility Time Publication Requirements) Regulations 2017 came into
force on 1 April 2017.

Under the Regulations, North Bristol NHS Trust is required to publish the following
information relating to trades union officials and facility time.

Trades Unions and numbers of representatives

Staff who are Union representatives 31
Staff who are Union representatives (H&S only) 3
Staff who are Union representatives with regular paid facility time 8

Unions (covering the above)

BDA (British Dietetic Association)

BMA (British Medical Association)

CSP (Chartered Society of Physiotherapists)
FCS (Federation of Clinical Scientists)

GMB

RCM (Royal College of Midwives)

RCN (Royal College of Nurses)

SOR (Society of Radiographers)

UNISON

Unite
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Relevant Union Officials

What was the total number of your employees who were relevant union officials during the relevant
period?

Number of employees who were relevant union Number of employees (WTE) in the
officials employed during the relevant period organisation

31 8

Percentage of time spent on facility time for each relevant union official

How many of your employees who were relevant union officials employed during the relevant
period spent a) 0 - 50%, b) 51— 99%, c) 100% of their time on facility time?

Percentage of time Number of employees
0-50% 27
51 -99% 0
100% 4

Percentage of pay bill spent on facility time

What is the percentage of pay bill spent on facility time?

0.026%

Paid Trade Union activities

As a percentage of total paid facility time hours, how many hours were spent by employees who
were relevant union officials?

100%
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Staff Policies applied during the year

The Trust has a range of Human Resources policies that support staff, which are available on
the Intranet.

In respect of disability, the Trust’'s Recruitment and Selection Policy and Guidelines sets out
its commitment to ensuring that all staff, including those who are disabled, are treated fairly
and equitably in relation to the appointment processes.

The Trust is now a Disability Confident employer guaranteeing an interview for disabled
applicants who meet the person specification and to ensure reasonable adjustments are
made.

The Trust monitors its employment and policies to ensure actions are taken to avoid unlawful
discrimination whether direct or indirect.

Expenditure on consultancy

Expenditure on consultancy services was £865,364 (2023/24 £154,882) during the year.

Off Payroll Arrangements

As part of the ‘Review of Tax Arrangements of Public Sector Appointees’ the Trust is required
to disclose the number of non-payroll arrangements which existed at 31 March 2025 and
what action has been taken in regard to their tax status since that date.

As per IR35 legislation, the responsibility for applying these rules rests with the employer. As
a result of this all off-payroll arrangements, irrespective of value, have been assessed using
the HMRC on-line tool and steps taken to ensure that tax and national insurance is deducted
correctly in line with the results of the tool.

Existing off-payroll engagements as of 31 March 2025, for more than £245 per day

2024/25
Number
Number of existing engagements as of 31 March 2025 6
Of which, the number that have existed
for less than one year at the time of reporting 3
for between one and two years at the time of reporting 2
for between 2 and 3 years at the time of reporting 1
for between 3 and 4 years at the time of reporting 0
for 4 or more years at the time of reporting 0
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Any off-payroll engagements between 1 April 2024 and 31 March 2025, for more than £245 per day

2024/25
Number
Number of temporary off-payroll workers engaged between 1 April 2024 51
and 31 March 2025
Of which
Number not subject to off-payroll legislation 0
Number subject to off-payroll legislation and determined as in-scope of IR35 51

Number subject to off-payroll legislation and determined as out of scope of
IR35

Number of engagements reassessed for compliance or assurance purposes
during the year

Of which, number of engagements that saw a change to IR35 status
following review

For any off-payroll engagements of board members, and/or senior officials with significant financial
responsibility, between 1 April 2024 and 31 March 2025:

2024/25
Number
Number of off-payroll engagements of Board 0
members, and / or senior officers with significant
financial responsibility, during the financial year
Total no. of individuals on payroll and off-payroll that 20

have been deemed "Board members, and/or senior
officials with significant financial responsibility", during
the financial year.
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